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BBEOEHUE

NccnenosaHusa nokasbiBator,

8 cospenenion wpe i, SO RO HCTOA
CbyHKLMONMPOBAHMS WOHATE 2% coctanset
Oprng/ISaLLI/II/IpFIBJ'IFIeTCﬂ yenoBeYdyeCcKknn Kanutarn
3G (PEKTUBHBIN ynpaBneHm qeygjnggg?eeclmfm\
6 COTPYLHUKN
coxpau.LeHme o6|/|nv|e rno albHasd KOMMaHUn
WTaToB  HoBow  KOHKypeHUMs

nHdpopmauumn 1 AP-

Mo paHHbiIM BO3 XxpoHuyeckne HeUHGEKUMOHHbIE 3aborneBaHusi B
pa3BUTbIX CTpaHax ABMNAKTCA NPUYNHON 2/3 cny4vyaeB NpeXaeBpPEMEHHON CMEPTU
HaceneHunsa B TpygocnocobHoM Bo3pacTe, NpuYyeM OCHOBHAS [OMs NPUXoaMTCA Ha
CCS3, 3nokayectBeHHble HOBOOOpasoBaHus M TpasMbl. 1o nokasatento DALYs
noytm 60 % obuwero 6pemeHn 6GonesHen B EBpone o06ycrnoBneHbl CeEMbHO
BeayLLMMK paKkTopamu:

NoBbILLEHHOE apTepuanbHoOe AaBreHne, noTpedneHne Tabaka, YpesmepHoe
notpebrneHne ankoronsi, MOBbILEHHOE COAEpPXaHME XOnecTepuHa KpoBW,
n3bbITOYHass Macca Tena, HU3KUMMN ypoBeHb MNOTpebrneHns pPyKTOB M OBOLLEN,
ManonoABMXKHbIN 06pas KU3HW.

PaboTtatowme CoCcTaBnstoT MOMOBUMHY MUPOBOrO HaceneHuss U BHOCAT
OCHOBHOM BKMaJ B 3KOHOMMYECKOE W couuanbHoe pas3sutne. Mx 300poBbe
onpeaensieTcss He TONbKO TEMW pPUCKaMW, KOTOpPble MPUCYTCTBYIOT Ha paboyem
MecTe, HO 1 coumanbHbIMU U UHONBMAYArbHbIMK bakTopaMu, a Takke AO0CTYNoM
K MEAMKO-CaHUTapHbIM yCryram.

KopnopatuBHble nporpaMmmbl YKpenneHusi 300pOBbSA  SABMAKTCA
9NEMEHTOM CUCTEMbI OXpPaHbl 300POBbs padoTaoLMX U BKITHOHAOT paclUMPEHHbIN
nepevyeHb 3agad Mo  ynpaBfeHUO  340pOBbEM  paboTarowmx  NOMUMO
npounakTMkn  npodeccuoHanbHblX U nNpodeccnoHanbHO  CBSA3AHHbIX
3aboneBaHunin U TpaBM, YTO HAXOAUTCS B KOMMETEHLMM MEP MO OXpaHe Tpyaa.

MeponpuaTusa oxpaHbl Tpyaa ¢ 0CoObIM BHUMaHMeM K paboTtarolmm B
TSDKENbIX, BPEAHbIX WM OMacHbIX YCNOBUSAX Tpyda CTPOro perfiameHTUpOBaHbl
HOPMaTMBHbLIMMN AOKyMEHTamM MwuHucTepcTBa 30paBoOOXpPaHEHNS n
MwuHucTepcTBa Tpyaa n coumanbHOro passutus PO n ona kaxgoro npegnpuaTuns
KOHKPETHbLIM MNepevYeHb MepornpuaATUN MO OXpaHe 300pOBbS ITUX KaTeropumn
paboTHMKOB onpeaensieTca paborogatenem B obs3aTenibHOM nopsake, ncxoast u3a
cneungukn Npon3BoACTBEHHbLIX (0AaKTOPOB U B COOTBETCTBUN C HOPMATUBHbBIMU U
3akoHoAaTerNbHbIMU AOKYMEHTaMM.



KopnopatuBHble MofenbHble nporpamMmmbl Mo YKPenneHuio 300pOoBbs
paboTalowmx CcOoKycMpoBaHbl Ha YCNnoBMSAX TPyOgoOBOro npouecca W
NPON3BOACTBEHHOM cpefe C No3nuMM UX BIUSHUA Ha dhakTopbl 0Opasa »XU3HU
pabOTHMKOB W MoBeAeHYeckne akTopbl pucka 3aboneBaHuin, KOTOpble MOrYT,
Kak doopMupoBaTbCH, Tak U HUBENUPOBATLCA B cpefe obuTaHus (B YCroBUSIX
paboTbl, 6biTa 1 np.)

KopnopaTtuBHble nporpammbl YKpensneHus 340pOBbs Ha pabouyem
MecTe - 3T0 00befuHeHHble ycunus pabortoparenen, paboTHUMKOB M OpraHoB
BMacTM Mo YryudlWeHUo 300poBbA M Gnarononydmns nogen TpyaocrnocobHoro
BO3pacTa, KoTopble MOryT ObiTb OOCTUIHYTbI MyTEM: YMyulIEHUS OpraHu3auuu
Tpyoa  paboyen  cpedpl;  COOEWUCTBUSA  aKTUBHOMY  y4acTUO  BCEX
3aMHTEpPECOBAHHbLIX CTOPOH B npouecc co3gaHust 3GEEKTUBHOM CUCTEMDI
nooLlpeHunsi. BaxHO OTMETUTb, 4YTO KOprnopaTUBHbIE MpPOrpamMMbl SBMSKOTCS
AOMNONHUTENBbHON NOAAEPXKKOW, a HE 3aMEHON CUCTEMbI YNpaBneHNsa puckaMmm Ha
paboyem mecte. Hagnexallee ynpaBneHne puckamm SBNSeTCA BaXKHOM OCHOBOM
Ans ycnewHon nporpammbl. OgHUM M3 MEXaAHU3MOB BHEOPEHUs U peanu3aunm
KOpropaTMBHbIX NpPOrpaMm  SIBNSETCA  NPUMEHEHWE  3NEMEHTOB  Teopun
noatankueaHus, NnpeanonararoLwen BAnMaHne Ha npoLecc NPUHATUS rPYNMNoBbIX U
NHOMBMAYANbHbIX PEeLeHnn MOCPEACTBOM MOMOXUTENBHOMO MNOAKPENEHNs U
HenpsaMbIX ykaszaHuin. CornacHo aHHOW Teopuun, noaTankuBaHne K AENCTBUIO He
MeHee 3PPEKTUBHO, YEM MPUHYXKAEHNE UMM PEKOMEHOALMS.

CoxpaHeHMe M yKpenneHue 300pOBbs paboTarowmx HEBO3MOXHO 6e3
NX aKTUBHOIO Y4acCTWusl, MOCKONbKY OOBLEKTOM YrpaBreHus B AAHHOM Cry4dae
BbICTYNalT — OHM camu. [Ons Toro, 4tobbl OHW MOMMM y4YacTBOBaTb B 3TOM
npouecce MM HYXHO OCO3HaHHOE >XenaHwe, BOMsi U 3HaHus. BbonbLUMHCTBO
nogen npoBoauT Ha paboTe OCHOBHYH 4acTb BPEMEHW W B 3TOT Nepuoa
300pOBbLE 4YenoBeka HaxoauTcsl MNoAd BNUSIHMEM KOMMMekca dakTopoB, B TOM
4Yucne n HeraTUBHbIX.

CornacHo onpegeneHnto BO3 paboyee wmecto - onTumanbHas
opraHu3auMoHHas dopMa oxpaHbl U NoaaepXaHus 300pO0BbSA, NPOMUNAKTUKM
3abonesaHui.

KopnopaTtuBHble nporpamMmbl YyKpenneHus 340pOBbA - 3T0
WHBECTULMOHHBIN NPOEKT, YY4aCTHUKaMM KOTOPOro BbICTYNalT rocygapcTBo-
paboTogatenb-paboTHMK, KaK 3MNeMeHT  KOPNOpaTUBHOW  KynbTypbl U
nporpaMmmbl NOSANbBHOCTM B CUCTEME YNpPaBrEHUs NepcoHanioMm U AOCTMXKEHUN
KOHKPETHbIX N3MEPUMbIX Pe3ynbTaToB.

B aonrocpoyHon nepcnekTuBe KOMNaHuW, BHeOPSHOLWME KOpnopaTUBHbIE
nporpaMmmbl YKpenneHust 340poBbsi paboTHMKOB MOTEHUMANbHO YCnellHee,
BGonee ycTtonuymBbl U 9PPEKTUBHBI.

Cuctema ynpaeneHns puckamm (MeponpusiTud Mo oOxpaHe Tpyaa)
ABMSIETCA  NaTepHarIMCTCKMM  UHCTPYMEHTOM  BbICTPauMBaHMUSA  CUCTEMbI
B3aMMOOENCTBUS BCEX YYaCTHMKOB, KOTOpas MPOHU3bIBAET BCE YPOBHMU
B3aUMOOENCTBUS: rocygapcrtso-paboroaarernb, paboTogatenb-paboTHUK,
rocyaapcTBO-pabOTHUK.




TekyWwuin ypoBeHb pPasBUTUS OKOHOMMKW  3HAYMTENBHO MOBbILLAET
TpeboBaHUA K KBanudukauum paboTHUKOB WU onpegeneHne MX LEeHHOCTU Ans
paboTopartens, 4To 3acTaBnseT UckaTb HemaTepuarnbHble Crocobbl MOTMBALMK
COTPYOHUKOB, B TOM YUCIie CO3[aHWe YCrOBUN AN HEnpepbiBHOMO pasBUTUS U
NOBbILLEHNSA COGCTBEHHON KBanMdukaLuu.

Kak n3BecTHO, yBeJIN4yeHne 6asoBoro YPOBHA OOBEPUA WU ©e3onacHocTH
Nno3BoJ1IA€T 3KOHOMWYECKOMY Cy6'beKTy TPATUTb bonbLue pecypcoB HEe Ha
nogaepxaHne TeKyLllero ypoBHA BGe3onacHocTK, a Ha caMopa3BUTHUE. |_|pl/l TaKOM
nogxoge CoOTpyaHUKA CTaHOBATCA  aKTUBHbIMW  YHaAaCTHUKaMU rnpoLecca
q)OpMI/IpOBaHVIFI n pearnnmsaummn MGpOI'IpVIFITI/IVI, OKa3blBawLWNX BIINAHUWE Ha UX
pa6oqy+o OeATENIbHOCTb. KOpI'IOpaTI/IBHaFI nporpaMmma CTaHOBUTCA HOBbIM
KOMMYHUKaUNOHHbLIM KaHaJ1IoOM mMexay pykoBoACTBOM opraHn3auummun 7
COTpyAHUKaMN, KOTOpas ABINAETCA HEOTbEMIIEMON 4acCTbiO rnpowecca
yrpasJiieHnA.

YuntbiBas BbllLlecKkasaHHoe, paboToaartenu 3anHTepecoBaHbl B paspaboTke
MMOKMX CUCTEM MOTMBALMKW, C YYETOM CNEeLndUKM KOHKPETHBLIX COTPYOHWUKOB,
pervoHanbHOM U MyHUUMNanbHOM 0COBEHHOCTMN.

Taknm o6pasom, nNpuv Haanexaiwem ydeTe WHTEPECOB BCEX CTOPOH,
y4yacTBylOLWMX B npouecce Wux paspaboTky, KoprnopaTuBHbIE MNPOrpamMmebl
yKpenneHna  300poBbA  ABAAKTCA  OAHOM M3 9PPEKTUBHBIX  popM
WHBECTMPOBaHUSA B YeroBeveckmn kanutan. CosgaHue n nogaep)xaHne 300poBon
paboyen cpenbl U paboden cunbl UMEET ABHbIE NPENMYLLECTBA AN KOMMaHUA K
COTPYOHUKOB, MOXET TMNPMBECTU K YMYyYLEHU CcounanbHO-9KOHOMUYECKOTO
pasBUTUS Ha MECTHOM, pernoHasibHOM, HauuoHanbHOM YpoBHAX. Llenbto
KOpnopaTMBHbIX NporpaMmMm YKpenneHns 300poBbs Ha pabodeM MecTe OOMmKHO
ObITb NOBbILLEHWE IKOHOMUYECKON IPPEKTUBHOCTN NOBEAEHNSA COTPYLHUKOB.

[na pgokasatenbcTBa TOrO,
4YTO KOpnopaTMBHbIE MNpOrpamMmsbl
YKpENEeHNsa 300poBbsA Ha pabdoyem
MECTE He NPOCTO MOAHbLIN TPEHA, a

6asoBad NoTpebHOCTD,
NpeacTaBrneHbl pesynbsraThbl
aHanmsa notpebHocTen
CTEMKXONOEepoB -  YYaCTHUKOB
npouecca, Lenbto KOTOPOro

SIBNSIETCA onpeaeneHne Kr4veBbliX
NPUYNH, apryMeHTOB 1 MOTMBAaLINK
pabotogatenen, paboTHMKOB U
OpraHoB BnacTu ANs peanusauuu
NHNLMATUB no YKpEnneHuo
300poBbS Ha pabovem mecTe.

HaHHble Kputepuu
pa3paboTaHbl Ha OCHOBE MeToAa
«[n3anH-mblWwnNeHus»  (cosgaHus
npeasioXkeHns Ha OCHOBE
LEeHHOCTHOro noaxoaa).
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PABOTHUK PABOTOOATEJb roCYAAPCTBO

[vrnena Tpyoa
(oueHka puckoB ans
300pOBbS Ha
paboyem mecTe)

Ycnosusa Tpyaa
(oueHka
3KOHOMMYECKNX
PUCKOB - MOXHO
CHU3UTb CTOMMOCTb
Hec4yacTHbIX Cry4aeB
Ha NPOM3BOACTBE U
npodeccmnoHanbHbIX
3aboneBaHnin)

CB4a3b mexay
NPOUIaKTUKON U
300pOBLEM

BbisBneHue
3aboneBaHun Ha
paHHen ctagum

BoamoxHoCTb
nonyyeHus 6oHyca

[NoBbICUTbL
NPOV3BOANTENBHOCTb

TPyAa

Cokpatutb pacxoabl,
CBSA3aHHbIE C OAHAMM
HEeTpya4oCcnocobHOCTH

YnyywmnTb Kynstypy
opraHusaumm u
COXPaHUTb
CYLLIECTBYHOLLNX
COTPYOHMKOB

YRyywmTb UMUOX
opraHusauum,

npuBJieyb TaJ1aHTIIMBbIX

COTPYAHUKOB U
BbIMOMNHUTb
obsasarenbcTBa no
KoprnopaTuBHOW
coumanbHou
OTBETCTBEHHOCTU

CHWXeHne ypoBHS
3abornesaemMocCTu

CokpalleHne gHewn
HeTpyaoCcnocobHOCTH

CokpalleHne cMepTHOCTHU

BHewwHne apdekTbl ans
nuy, He
3a0enCTBOBAHHbIX B
nporpamMmmax

YMeHbLUEHNE pacxoaos,
CBSI3aHHbIX C
MeONLIMHCKON MOMOLLbIO U
WHBanNMOHOCTbIO

PocTt
KOHKYPEHTOCMNOCOBHOCTH
npeanpuaTum

YBenuyeHune
HauMoHarnbHoro goxoaa
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PABOTHUK

300poBbe —LUEHHOCTb

CospaHue ycrnosun ans
NOBbILLEHUST MOTMBALMN
n pabotocrnocobHOCTU

lMNoBbiweHne
NH(POPMNPOBAHHOCTU O
NpUHUMNax 3qopoBOro
obpasa KnU3HU

3HaHWe HopM —
apTepuanbHOro
AaBreHus, notpebneHns
LM, rU3nYecKnx
Harpysok, pabo4ero
BPEMEHN U T.A4.

[naH meponpuaTuin no
bopbbe ¢ BpeaHbIMU
NpuMBbIYKaMn

HaBblkn ncuxornrmeHol

AKTMBHOE gonronetue

O dekTnBHas
AnarHocTuka

PABOTOOATEIb

Y6eautenbHble oKa3aTenbCcTBa
TOro, YTO MepbI NO
NPeKpaLLEHNIO KypeHNUS,
HanpaBrieHHbIE Ha OTAENbHbIX
KYPWUNbLLMKOB, YBENNYMBAIOT
BEPOATHOCTb, YTO KyPUISTbLLKM
BpocaTt KypuTb

Y6egutenbHble goKasaTenbcTBa
TOrO, YTO MHOTOKOMIMOHEHTHbIE
BMeLLaTenbCTBa, HanpaBeHHbIe
Ha PU3NYECKy0 aKTUBHOCTb U /
UM NnTaHne, apeKTUBHLI B
NOBbILLUEHUN YPOBHSA (PU3NYECKOU
aKTMBHOCTW, 300POBOIo NUTaHUS
N NPOOUNAKTUKE OXUPEHUS

AP PHEKTUBHOCTE MEPONPUATUN
don3n4eCcKomn akTUBHOCTH,
HanpaBeHHbIX Ha
NpenoTBpaLLEHNE CKENETHO-
MbILUEYHbIX HAPYLUEHWUI, TaKNX
Kak 6onb B NosiCHMLE

OPPEKTUBHOCTb MEPOMNPUATUN -
CUCTEMHbIV UM KOMIMIIEKCHbIN
noaxon NpeanoTBpaLLeHns n
KOHTpOMA cTpecca Ha pabovem
MecTe

FOCYOAPCTBO

MNonuTtunka n
MHULMATUBSI
OopraHoB
BracTu,
HanpaBfeHHbIE
Ha noowipeHne
U NOAAEPXKKY
pabortogartene
N B Lenax
BHeOpeHUs
nporpamm
YKpenneHus
300pOBbS Ha
paboyem
MecTe



MOTUBALUA

PABOTHUK PABOTOOATEIb rOCYOAPCTBO

YnyJiweHue
300pOBbSA

[NoBbiWEeHusa
KayecTBa XXU3HU

YnyJiweHue
ycrnosuun Tpyga

[NoBbiweHne
yOOBMETBOPEHHOC
TV paboTon

OTkas ot BpeaHbIX
NpUBbIYEK

CHWXeHune
cTpecca

[NoBbileHMne
©narococTosiHuSA
BCreacTeme
coKpalleHunsa gHeu
HeTpyaoCcnocobHO
CTHn

YnyyweHne
NPON3BOAUTENBHOCTMU,
coKpalleHne gHen
HEeTPyAoCnocobHOCTH

YnyJwieHHas agantauus K
MeXOyHapoAHbIM cTaHaapTam

CHwmXeHne 3aTpar Ha
HecYacTHbIe cry4au u
NpodreCCNOHanbHbIN PUCK

[NoBblLeHne NoANbHOCTU
KIMMMEeHTOB

CHWXeHue nporynos

YnyJdlieHne KoprnopaTuBHOIo
MMUIPKa W LUAHCOB Ha
peanusauuto ctpatermm
KOMMaHuu

CHmxeHne TEeKy4eCTun Kaapos

MNopaepxka nporpamm
CTPaxoBbIMW KOMMAHNAMMN, Un
ApYyrme BHELHME CTUMYIbI

Yny4lweHHasi opraHM3auoHHas
KynbTypa

CoxpaHeHune vncna
CYLLIECTBYIOLLINX COTPYAHMKOB U
Habop HOBbIX

OKoHoMUMYeckas 3(pPeKTUBHOCTD:

BO3BpaT MHBECTULINI

MNoBbiWweHne 3PEKTUBHOCTHU
NpoaBUXEHUs1 NporpamMmmel, C
OQHOBPEMEHHbLIM COXPaHEHNEM
3aTpat

YMeHbLUeHMe pacxoqos Ha
MeOMLUMHCKOe CTpaxoBaHue

YnyyiweHne
NPON3BOAUTENBHOCTMH,
COKpalleHne gHeN
HeTpyaocnocobHOCTH

KonunyectBo
pabOoTHUNKOB,
BKITHOYEHHbIX B
KoprnopaTtunBHble
nporpamMmbl Ha
Tepputopun
NMUNOTHBIX PEMMOHOB

Konnyectso
pabOoTHUNKOB,
BKIMIOYEHHbIX B
KopropaTuBHbIE
nporpaMmmbl Ha
Tepputopun PO

CHWXeHue ypoBHS
3aboneBaemMocTu

CokpauweHune
CMEpPTHOCTU



[lokazaHo, 4YTO KOpnopaTuBHbIE NPOrpaMmbl YKPEMSEeHUs 300pPOBbS Ha
pabounx mectax M npodunakTuke 3aboneBaHWn MOTyT YNyylwuTb 340POBbE
pabOTHMKOB, COKpaTUTb pacxodbl pabotogatens Ha OkasaHue MegUUMHCKON U
couunanbHOM MOMOLLW, MOBLICUTH MPOM3BOAUTENBHOCTL Tpyda U obecneynTb
NONOXUTESbHbLIN BO3BPaT WMHBECTUMUMNA, YTO Aenaer 3TO BbIFOAHbIM KaK Afis
paboTHMKOB, Tak N pabotogaTtenen.

Peannsaumss npuBEOEHHbIX HWXKE MNPaKTUK MNpu  BKMIOYEHMUM WX B
KOprnopaTUBHbIE MNpPOrpaMmbl YKPENneHus 300poBbsi PabOTHUKOB MO3BONSAET
CYLLLECTBEHHO CHMU3WUTb TPYOOMNOTEPU BCNEACTBUE CHUXKEHUSI BPEMEHHOWN
TPYOOCNOCOOHOCTM, B [OONTOCPOYHOM  MEPCMEeKTMBE  MHBanNuMaMsaumm WU
CMEPTHOCTW.

AprymeHTbl ans pabotogatenss B MOMb3y BHEOPEHUSI KOPMNOpPaTMBHbLIX
nporpaMM YKpensreHust 340poBbs  PabOTHUMKOB MOXHO  CrpynnupoBatb B
HECKOMbKO OCHOBHbIX rpymnn.

|. PnHaHCOBbLIE apryMeHThI:

AprymeHrT 1.

Cokpallatotcs pacxodbl Ha MeOUUMHCKOEe OOCnyXuBaHue COTPYLHUKOB,
npuBepxeHHbIX npuHumnam 30XK. [aHHble nccnegosanna BO3: Mepbl No oxpaHe
300pOBbS Ha pabounx MecTax NOMOralT COKpaTUTb Ha 27% MNPOAOIMKUTENBHOCTb
npebbiBaHna Ha O0NbHMYHOM WM Ha 26% pacxodbl KOMMaHWA Ha MeOUKo-
caHuTapHoe obcnyXusaHue.

AprymeHT 2.

CokpawatTtcs duHaHCOBble MOTEPU, CBsA3aHHble C abCeHTEUM3MOM U
npeseHTenamoM. OnbiT Dow Chemical: KypunblmMK/ OTCYTCTBYIOT Ha paboTe Ha
5,5 oHen Gonblue, YeM Hekypsilwme, 4to ctouT komnaHum $650 000 B rog Ges
yyeta AOoMNoNHUTENbHbIX 3aTpar
Ha MeguumMHCKoe obcnyXnBaHume.

>

AprymeHrT 3. v

CokpalalTcs KOCBEHHbIE pacxopbl, 18
CBsi3aHHbIE€ C BpeAHbIMU NPUBbIYKaMN COTPYAHUKOB.
OnbiT Air Canada: nonutrka 3anpeta KypeHus
nomorna cakoHomutb $700 000 B rog 3a cyeT TOoro,
4YTO oTnana HeobxoaMMOCTb YANCTUTb NenenbHULbI
N YBENUYUIICA UHTEPBAN MeXay
reHeparnbHbIMM Y6opKkamMn camosneToB
c 6 0o 9 mecsaueB.
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Il. YnpaBneH4yeckne aprymMmeHTbl:

AprymeHT 1.

[MoBbIlWEHME NPOAYKTMBHOCTU COTPYOHUKOB, ©onee pesynbraTuBHas
pabota. [aHHble LleHTpa no KOHTpon W npodunakTtuke 3aboneBaHun:
aenpeccusa cpeam paboTHUKOB aMepUKaHCKUX KOMMaHUW B cpeaHeM NpuMBOAUT K
11,5 AHAM NOHMKEHHOW MPOU3BOAUTENBHOCTU TpyAda Kaxabln mecsu. UN3gepkku
noxoaat ao $ 44 mnpAa. exxerogHo.

AprymeHT 2.

dopmupoBaHne 6onee 340pOBOrO  MCUXOMOrMMYECKOro  KnNumaTta B
konnektnee. daHHble onpoca 100 BegywuMx KOMMaHWW: KOPMOpPaTUBHbLIA CropT
cnnadmsaetr 1 opMUpyeT KOMaHAOHbIN OyX - 59%, KoprnopaTtuBHbIE NPOrpaMmmbl
ynpasfieHna 300pPOBbEM CUYMTAKOTCH BaXHbIM MHCTPYMEHTOM CTUMYNMPOBaHUA
pabOTHUKOB.

AprymeHT 3.

CokpallieHne KonmyecTBa HeCHacCTHbIX CriyvyaeB, aBapwuil, MHUWOEHTOB U
npod3aboneBaHnin BCNeACTBME COKpaLLEeHUs noTpebrneHuns ankorons u Tabaka.
Mo gaHHbiM BO3 ynoTtpebneHne Tabaka Ha onacHbIX NPOM3BOACTBAX YMHOXaeT
BEPOATHOCTb TakMx 3aboneBaHW, KakK pak ferknx, pak MO4YeBOoro ny3bips,
XpOHUYeckun 6poHxMT u ap. [Jo 45% TpaBM M HecyacTHbIX ClnyyYyaeB Ha
NPON3BOACTBE CBA3aHO C arikorosieMm.

lll. AMnaxeBble aprymMmeHTbl:

AprymeHT 1.

YKkpennenve ummnoxka paborogarensi U MNoBblEHWE MPUBIEKATENbHOCTU
Ana  HoBbiX KaHaupaTtoB. CornacHo wuccnepgoBaHuto HeadHunter: 52%
ONPOLUEHHbLIX CYUTAOT HanMyuMe cnopta B  KOMMaHMM  3HAYUTENbHbIM
KOHKYPEHTHbIM  MNpeumyllecTBOM cpean pabotogatenen. 87% cuuTatoT
pabotogaTtens OTBETCTBEHHbLIM 3a 340POBLE COTPYAHMKOB.

AprymeHrT 2.

[MoBbILLEHNE NOSANBHOCTU COTPYOHMKOB U COKpaLLEHWEe TEKy4ecTu KaapoB.
OnbiT SAS Institute: nocne BBegeHus koprnopaTtuBHbIX wellness nporpamm
poTaumsa KagpoB cHuaunacb 00 4%, KOIPPUUMEHT OKYNnaemMoCTU WUHBECTULMN
ROl Bbipoc go 6,9, komnaHusi Bowfa B 4uicrio nydwux pabdotogarenen
BenukobputaHuu.

AprymeHT 3.
Bo3MOXXHOCTM nony4YeHns ONOMHUTENbHbIX NpeMui 1 Harpag (B Poccum -
People Investor, B EBpone - Employee Engagement Award (Wellbeing Award),

European Business Awards (Workplace and people) n gpyrue).
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O3HaKOMUTBLCS C TakMMKU MpakTUKaMKU peanusaumm  KoprnopaTuBHbIX
nporpamMM YKpenneHus 300poBbs Ha paboumx mectax MOXHO B [punoxeHuu
«Bnbnmoteka kopnopaTUBHbIX NPOrPaMmM YKPEnneHus 300p0Bbsi PabOTHUKOBY.

https://www.who.int/occupational health/WHO health assembly ru web.pdf

O4eBMOHO HanuuMe CBSA3N MeXOy COCTOsiHMEM 300POBbsA paboTarowmx u
ycnoBusiMm nx Tpyga. Mepbl MO yKPENneHUo 300pOBbsA M CO34aHMI0 300POBbIX
pabounx MecCT OTHOCATCA K  KNOYeBbIM 3ajavaM OXpaHbl OOLEeCTBEHHOrO
300pOBbsl, KOTOpble OOMKHbI  cbopMMpoBaTbCA MpU  COTPYAHMYECTBE
agMVHUCTPaATUBHOIO PYKOBOACTBA KOMMNAHWIA U caMnx paboTHMKOB M BKINOYaThb:

Ykpennenve

300pOBbS,
%ﬁ%e%%i';”ﬁ ©e3onacHoCTU U
A Gnarononyyvs B
6e3onacHoCTb B 5
dmsmyeckom ncmuxocounansHon
NpPON3BOACTBEHHON npon3BoaCTBEHHOMU

cpegne, BKMovas

s opraHv3aLmio Tpyaa

300poBble
paboune
mMecTa

Passutne
crnocoboB 1 nyTen
yyactus B
COBMEeCTHOW pabore
Mo ynyyLeHunto
300p0BbsA
paboTatoLumx, nx
cemen n Apyrmx
YrieHoB coobLliecTB

MNMopaepxaHve un
CoOenCTBME pPasBUTULO
N nogaepaHuio
NWUYHOro NoTeHumana
300poBbs paboTHUKA
Ha paboyem mecTte

C ToukK 3peHus kKoHuenumm BO3 meponpuaTus no yYKpenmneHuo 300poBbs,
B TOM yucne 1 paboTtaloLlero HaceneHmst — aTo cuctema Mep NOSIMTUKU OXPaHbl
300pOBbs, OPMUPYEMBIX HA OCHOBE MPOrpaMMHOr0 Noaxoda M BOBMEYEHUS B
3afjayn oxpaHbl 340pOBbsi OTBETCTBEHHOCTW pabortogartenen. YkpenneHue
300pOBbS Ha pabodeM MeCTe BKIIYaeT CO3daHue YCrOBWUA, CHUKAOLWNX He
TONMbKO PUCK nNpodreccuoHanbHO OBYyCNOBNEHHbIX 3aboreBaHuM, HO W PUCK
Hanbornee couuanbHO 3HAYUMbIX XPOHMYECKMX 3aboneBaHun, KOTOpPbIU
NoBbILIAETCA NpU HepauuoHasibHOM MWUTaHMW, HeOoCTaTOMHOM  (PU3nYecKom
aKTUBHOCTW, CTpeccax Ha pabodem MecTe, Hanuune BpPeAHbIX MpUBbIYEK
(kypeHue, 3noynoTpebneHune ankoronem).
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NMUTAHUE

MoXeT 3Ha4nUTEeNbHO
MOBNUATb Ha
CI;I*C))C%OGHOCTI: COTpyaOHMUKa
3P PEKTUBHO BbIMOMHATb
3nopoBsoe CBOIO paboTy, Hanpumep,
nATaHne yBenuumeas obue
aHepreTUYyeckune pecypcsi
opraHuama, ynyJdiuaTb ero
CNOCOOHOCTb
KOHLIEHTPUPOBAaTLCA U T.A.

3D,OpOBOG nnTaHne

Ha npeanpusTusix MOXeT ObITb 0becneyeHo

Kak yepes
MporpamMmmbl NUTaHNA Mome;b%&bnn”p;%ﬂ?ﬂ?ganeH naTepHanuMCcTCKui Noaxon,
BKNtOYatoT nyTeM orpaHU4eHms
npeagocrasneHne KOMHATax Ara repcoHana, BblGOpa 6o 1 HanMTKoB
pa6o-|-a|.o|_|_W|M Bb|6opa TOProBblX aBTOMATax n TONBKO U3 MEHI0
6rtof 1 HaNNTKOB, ocpucax, a Takke 300POBOr0 NUTAHUA, TaK U
NOBbILLAET UX obecneyveH nerknin gocTtyn Jepes Goree bk
ocBeaOMITIEHHOCTb O K CBEXXUM (bpyKTaM n p
npuHUMnax 34opoBoro 300pOBbIM 3aKycKaMm. MOAXOA CHCTEMBI CKIAKM

NUTaHUS. I | ' ' n BOHYCOB U T.4. ’
PUSNYHECKAA AKTUBHOCTDb

B pononHeHue K 300poBOMY MUTaHUIO, pusnyeckas akTMBHOCTb SABISETCH
HeobXxoOMMON YacTbio 340pOBOro obpasa Xu3Hu. [lporpammbl 340pOBbS Ha
paboyem mecTe MOryt cnocobcTBoBaTb BKITHOYEHUIO (PU3MYECKON aKTUBHOCTU B
NOBCEOHEBHYIO >XW3Hb, CO3[daBaTb Ccpedy, noaaepXusBarolyo HeobxoouMbln
YpOBEHb PU3NYECKON aKTUBHOCTH.

CosgaHHass Ha CerodHsAlUHWA [OeHb B CTpaHe cucTeMa MNoaAepXKKu
PErvoHarnbHbIX, MECTHbIX W T[PaXOaHCKUX MWHULMATMB B 06Nactu passBuTUS
300pOBOro obpasa >W3HW OKasbiBaeT WHGOPMALMOHHYID U MaTepuanbHyo
NOAAEPXKKY, KoTopas npu HebGombluMx 3aTparax CcrocobHa MNpUHOCUTb
KornoccarnbHbln 3dEKT, B TOM YMCIe 3a CYET pPacnpoCTPaHEHUs MHULMATUBLI 3a
npegenbl opraHvM3auuW, B KOTOPOW OHa nosiBUnacb. [1peaMeToM MNOoAAepIKKM
MHULUMATUB TPYOOBbIX KONMMEKTUBOB MOMMM Obl CTaTb, Hanpumep, cregylolmne

NHULNATUBBI:
npuonmxkeHne puTHec- nonynspusaums
CEpPBUCOB K MeECTaM 3aHATUN
NPOXUBaHNA NOOEN Pr3n4ecKon

ob6ecrneyeHne AOCTYMHOCTU |
NHPPaCTPYKTYpbI ANs
3aHATUSA PU3NYeCcKon

. RN
2 '~
2 N,
‘/‘

co3faHue ycrosun gns

g oecnnaTHbIX 3aHATUN
KyJibTypOWu 1 CriopToMm AJ15 MacCoBbIM CMOPTOM
COTPYAHUKOB U rpaxkaaH ¢
pa3HbIM YPOBHEM [0X0a4a 13




OTKA3 OT KYPEHUA

OoTKa3s oT
KypeHus

(=

perynsapHbim
MOHUTOPWHI TabayHom
npoaykumn ans
nony4yeHns 4OCTOBEPHbIX
AaHHbIX O peanbHOM
nonoXeHun gen c

KypeHWeM 1 NacCUBHbIM

KypeHnem Ha paboyem

noBbILLIEHNE
AOCTYNHOCTM AN
paboTtogarenen u
paboTHMKOB MHOpMaLnn
0 Bpeae KypeHus U
aHTuTabayHom
3aKoHodaTenbLcTBe
mMecTe

) - L

CTaHOBUTCSA CTUMYINOM Ans pabortogartenen K BBEAEHWUIO Ha
NpeanpuaTuUaX Mep, HanpasreHHbIX Ha 60pbOy C KypeHnem
paboTHMKOB

Kypunblumkn, kak npaBuno, GonewT 4auwe, 4eM Hekypswue. [lomumo
3anpeTuTenbHbIX Mep, KOTopble LernecoobpasHee NpoBoaAUTb MyTEM CO3daHus
paBHOLIEHHOW ankTepHaTuBbl, paboToaaTeny MOryT BKMOYUTb B CBOU NporpaMmei
YKPENNEeHUs 300poBbs Ha pabodyem MecTe npensyiokeHue YCryr no oTkasy oT
KYpeHusi Ha npeanpuaTUi UNn NpegocTaBrneHne BpeMeHn Ha NpueM K Bpady ans
obcyxaeHus Bornpoca o0 TOM, Kak BpocuTb KypuTb.

COKPALLEHUE MNMATYBHOI'O NOTPEBJIEHUA AINTKOIonA

[MoaTomy B nporpammbl
YnotpebneHue y B NPOTP

ankorons Ha paboyem
MecTe MOXET NPUBECTMU K
pasnnYHbIM MeaunKo-
coumanbHbIM U
9KOHOMUYECKNM
nocneacTBmsM ans
paboTHMKOB U
opraHusauun.

0300pOBNeHNsa paboumnx
MEeCT BaXKHO BKNKOYaTb
Mepbl, HanpaBeHHbIE
Ha BbIIBMIEHNE NN C
pUckom narybHoro
noTpebneHuns ankorons
N OKasaHue UM _
npodunnakTuyeckom
NMOMOLLN.
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YNPABJIIEHUE CTPECCOM

Ctpecc npuBoAUT K MHOFOYUCIEHHBbIM MpobrnemMam CO 340pOBbEM, TakKnM
Kak genpeccus, 6onesHun cepaua, anabet n oxmpeHue. lNporpammbl 340poBbs Ha
paboyemM MecTe, KOTOpble MOMOralT COTPyAHMKAM CnpaBnATbCS CO CTPECCOM,
MOTYT yNy4lnTb UX 300POBbE M Braronony4yue.

300poBbe OpraHu3aumm N 30opoBbE €€ COTPYAHUKOB HEPa3pbliBHO CBS3aHbI
mexgy cobon. Hu OusHec, HM COTPYOHWKM He MOoryT npousetatb U 6biTb
ycnewHbiMn gpyr 6e3 gpyra. CTpecc, C KOTOpbIM CTarkuMBalTCs COTPYAHMKM Ha
pabote, obocTpsieTcs MO Mepe TOro, Kak opraHmsauuMm CTPemMdaTcst cTaTb
KOHKYPEHTOCMOCOOHbIMXW ~ Ha  MeXayHapogHoM  ypoBHe.  PasBuBatolumecs
opraHu3aumm BCe 4allle CcO3a4atoT CTpeccoBble rakTopbl Ha pabodyeM MecTe;
BO3HMKAKOT CUTyaUMn N YCrOBMUS B KOTOPbIX COTPYAHMKM MUCMbITbIBAKOT CTpecc. B
TO BpeEMS Kak crneuuduyeckme cTpeccopbl Ha pabodem MecTe, C KOTOpbIMU
CTankmBarTCsa N0gn, YacTo YHUKamnbHbl ONs KaXO0W opraHmsauumn (OTAerbHOro
yenoseka), TUNNYHbIE TUMbl CTPECCOPOB BKIIKOYalOT B cebsi:

Paboune ctpeccopbl (ousnyeckme n ymcTBeHHble TpeboBaHus,
OTCYTCTBME pa3HOObpasns UnNn CTUMYMSALUKN, CROXHbIE CXEMb
CMeHbl, hnsnyeckas cpena);

Ctpeccopbl Kapbepbl (Hego/dpesmepHoe MpoaBMXKEHUE Mo
cnyxbe, obecneyeHne 3aHATOCTU, BO3MOXHOCTU KapbepHOro
pocTa);
CTtpeccopsbl OTHOLWEHUS (coumnanbHas cpeaa,
ynpaBreH4yeckne  B3aMMOOEWCTBUA,  OTHOLLUEHUA  C
COTpyAHWKaMn, ockopbuTenbHoe wunm  yrpoxatoLlee
nosegeHue);
OpraHnsaumoHHble cTpeccopbl (NonuTuUKa, npaktuka, busHec-
CUCTEMbl, KOMMYHMKALUMOHHbIE  MEXaHU3Mbl, MEXaHU3MbI
y4yacTus, NMOepcTso).

AOPYI'ME ®AKTOPbLI

PoneBble cTpeccopbl (coobuieHne O  KOHMMKTaX,
OBYCMbICNEHHOCTb, YPOBHU OTBETCTBEHHOCTH);

crneundunyHble A48 OTAeNbHbIX NPOU3BOACTBEHHbIX TPYAOBbIX NPOLECCOB
(Harpysku Ha 3peHune, KOCTHY CUCTEMY/MO3BOHOYHUK 1 Np.)

rEHOEPHBIE OCOBEHHOCTHU

[eHOepHble 0COBEHHOCTUN paboTatoLLMX C NO3ULIMK PENPOOYKTUBHOIO 340POBbS. .



HanpaBleHuIo:

«MPODPUIIAKTUKA
MOTPEBJIEHUA TABAKA»

MpakTUKM KopnopaTUBHbIX NPOrpamMm no




AKTYAJIbHOCTb

KypeHune Tabaka — npuymHa MHOTMX XPOHUYECKNX BONe3Hen, NPeACTaBNALWMX CYLLECTBEHHbIV
3KOHOMUYeckmi yepb anga obuwiecTtea

Mo paHHbIM nccnegoBaTenbCKoro noprtana SuperJob.ru

d 100
paboTarowme KypunbLUKA BbIXOAAT 31 /O
Ha nepekypbl 3-4 pa3a B AeHb

X o
KYPAT NPUMEPHO KaXAbIW Yac, U TPaTAT Ha KaXAabiA nepekyp 5-3 7 /O
10 MUHYT pabo4ero BpemMeHu

JKcnepTbl NoacyuTanu, YTo KOMMNaHusg, B KOTOpon paboTatoT 15 Kypswmx
COTPYLHUKOB, CO CpeHeN YacTOTOM KypeHus 4 pasa B eHb MO 5 MUHYT, TpaTuT
BnycTyto noytn 150000 py6. B mecsu, npu cpegHen 3apabotHon nnate 30000
pyO. B Mecsu. B nepecyete Ha cpeaHoto 3apaboTHyto nnaty B 2018r. 43700p,
aTa cymma coctasut 218 500 py6. B mMecau. [Opyrnme notepu paboTtogatenen
CBsi3aHbl C ywepbom OT COKpalleHUsi NPOM3BOAMTENBHOCTWU Tpyda BCreAcTBuE
GonesHen, CBSA3AHHBbIX C  KypeHuem, NHBaNMOHoOCTH, BPEMEHHOW
HETPy4OCNOCOBHOCTM MM npe3eHTem3ma. [lokaszaHo, 4TO 4yem Oonbwe y
yenoBeka 3aboneBaHMM W (AKTOPOB pPUCKA, TEM Bbllle BpeMeEHHas
HETPYAOCNOCOOHOCTD.

NMpoBegeHHoe B HWY BLU3 wnccnegoBaHme nokasano, 4To
BEPOATHOCTb Npornycka paboumx gHen no 60Me3Hn y Kypswmx
paboTHMKOB Ha 9% BbILLE, YEM Y HEKYPALLNX.

9%

[Mpn atom Kkypswme paboTHUMKM cTapwe 35 net GonewT He
TOMbKO Yalle, HO U Aonblue HEKYPSALMX COTPYOHMKOB. Takke
A0Ka3aHo, YTO Yy KypsLMX COTPYLHUMKOB MPON3BOAUTENBHOCTb
Tpyda HUXKE, YEM Y HEKYPSILLIMX.

[MoTepn yBennumMBarTCA C POCTOM KONMYecTBa BbIKYPEHHOIO
Tabaka: y Tex, KTO Kypun O4Hy nayvky curapet B AeHb 1 bornee,
notepn B NPOW3BOAUTENBLHOCTU Tpyaa cocTtaBnanm 75% no
CpPaBHEHNIO C HEKYPSALLNMM.

OKOHOMMYECKME  MOTEPU  OT  KYpPEeHwUs, CBSAA3aHHbIE C  HU3KOW
NPOV3BOANTENLHOCTLIO Tpyaa, MOryT coctasuTb oT 0,8 oo 2% BBI.

KopnopatmBHble nporpammbl npodpunaktmkn XHW3, Bknioyas npakTukm
NPOOUNaKTUKM U MPeodosieHNA KypeHusa, fokasanu 3apdeKTUBHOCTb B MyiaHe
Kak HeMme[fleHHOro, TakKk W [OONrocpoYHOro BO3Bpata WHBECTULMA -
npodunakTmyeckme nporpaMmmbl Ha paboyem mecTe yxe B TedeHue 3-5 ner
COMpoOBOXAAlTCS  BO3BpPAaTOM  MHBECTUUMW B COOTHOLUEHWUU 1:3-6.
OKOHOMUYECKNN 3adhdekT 1 HambonblumMi BO3BpaT MHBECTUUMK obecneymBatoT
3anpetuTtenbHble Mepbl. [1podunaktnyeckme nporpamMmbl NPUBOAAT K BO3BpaTy
WHBECTULMA HE TOINbKO B (PUHAHCOBOM BbIpaXXeHUW, HO U B couMarbHOM —
crnocobCTBYA CO30aHUI0 300POBOr0 MUKPOKIMMAaTa B KOMSEKTUBE, CouMarbHON
CMNNIOYEeHHOCTK, 340pOBOM paboyen atmocdepsi.



1.1. OdopmneHne paboymx MecT, MecT oOuwero nonb3oBaHUA B

NOMeLLEeHUsIX U TePPUTOPUN 3HAKaMHU, 3anpeLLarolMMm KypeHue

LUEJb
ObecneveHne cobnogeHus 3anpeta noTpedbneHna Tabaka Ha NpeanpusaTuin.

ONMUCAHUE
3anpeT KypeHusi Ha paboymx MecTax WU Ha TeppuTopuu nNpeanpuaTui
perynupyetca ®eneparnbHbiM 3akoHOM Nel15-O3 ot 23 despana 2013r. «O6
OXpaHe 300pOBbSA rpaxaaH OT BO3OEMCTBUSA OKpyxawuwero tTabayHoro gbima u
nocneacTeun noTpedneHnsa Tabaka.
B kopnopaTuBHOM npakTtuke HeobxoamMmo obecneynTb UCMOMHEHNE 3aKoHa
Ha TeppuTopuM NPeanpuaATUS MNyTemM WU34aHUA BHYTPEHHUX HOPMATUBHbIX
OOKYMEHTOB. [1nsi ocyweCcTBNeHNa NpakTUKn HeobxoaMmo u3gatb BHYTPEHHWI
nokymeHT: HIMA/ ctaHaapT kopnopauuu:
e O 3anpete KypeHuss Ha TeppuTopuu npeanpuaTus (BKMYasi OTKPbITYHO
TEPpUTOPUIO);
e 0 3anpete notpebneHns nobbiX SMNEKTPOHHbLIX CUrapeT, ucnapuTenenm u
YCTPOMWCTB C HarpesaHMem Tabaka;
e 0 3anpeTe npogax NObIXx TabayHbIX U3OENUA N BCEX BMAOOB SNEKTPOHHbLIX
CUrapeT 1 UX COCTaBMAIOLWMX HA TEPPUTOPUM NPEANPUATUS.

MpakTuka He TpebyeT [ONONHUTENILHOrO (PMHAHCUPOBAHUS.
Ona peanusauumn NpakTUKM Heo6XoanMo:

Onpepenuth MecTa ang
Pa3MelLeHus 3HaKos/
COCTaBUTb CNUCOK

PacTupaxupoBatb 3HaKu [loMEeCTUTb 3HaKK B
0603HayYeHHbIX MeCTax

OTBETCTBEHHbIE
AXY, meHemxep No peanusaumm NnporpaMmmel, cnyxoa 6e3onacHoOCTy.

CPOKWU PEAJITU3ALUN
OpHoOKpaTHO, B Havare nporpammei.

MHOUWKATOPbI PE3YJIbTATA:
% KypSILLMX COTPYOHWUKOB, COKPATMBLLMX KONTMYECTBO NEPEKYPOB.

Mpumep:

HopmaTuBHOe perynupoBaHue KypeHus Ha NpeanpuaTusx, peanusyeTcd B
Mporpamme AO «CY3K «paboyasga cpena, cBobogHasa OT KypeHUsa», B pamKax
KOMMJIEKCHOW KOpnopaTMBHOM nporpammbl «3goposbey. (MNpunoxenuve 1,

n.1.1) »




1.2. OcbopmneHune mecTt Ansi KypeHuss BHe TeppUTOpuUnN NpeanpuaTUA

LEJb
ObecneveHne cobntogeHus 3anperta notpedbneHns Tabaka Ha npeanpuUaTUN.

OMUCAHUE

CornacHo ®epepanbHomy 3akoHy oT 23.02.2013 N 15-&3 «O6 oxpaHe
300poBbA  rpaxgaH OT BO3AEUCTBUA OKpyxawwero TtabayHoro pAbiMa Wu
nocneacteum notpebneHma Tabaka» Ha nNpeanpuaTUSX  OOMKHbl  ObiTb
OopraHn3oBaHbl MeCTa A1 KYPEHUS — BHE MOMELLEHNN U HE MeHee YyeM 15 M. oT
BxofooB. B Takux yypexpeHuax, Kak mMeouuuHckue unu  obpasoBaTtenbHble
opraHmsaumm — n OTKpbITaa Tepputopusi obbekTa [OrmKHA OblTb MOSTHOCTLIO
ceBobogHa ot Tabaka, T.e. MecTa ASis KypeHUss OOMKHbl OblTb OpraHM3oBaHbl BHE
Tepputopun  ydypexaeHus. Kopnopauun wn npeanpusaTus, peanuaytoLne
nporpammbl 30K 1 npodunaktukn notpebneHnss Tabaka, TaKke MOryT
obecneunTb TEPPUTOPUID — CBODOAHYIO OT Tabaka nsgaHmnem BHyTpeHHero HIMA v
0OopMUTb MeCTa AN KYPEHUS BHE TEPPUTOPUMN NPEANPUATUS.

[ns ocyuwecTBneHna npakTukn Heobxoaum BHYTpPeHHUW OokymeHT: HIA/
cTaHpapT Kopnopauuu. [MpakTuka He  TpebyeT  OOMOMHUTESNBbHOro
oMHaHCNPOBaHUA.

npaKTVIKa BKJ1lOHaeT cneaAywoLlime warm peanviaumn.

g -\\ ﬁ
ﬁ -1

Onpepenutb ( yc;i:%'wpbl(%%“y ( [pocnenutb, 40661 MECTO ANA
MecTa AN KypeHus He 6b1n0 060pya0BaHo
KypeHus CKaMelikon, becekom unv ap.
aTpubytamu KoMGopTHOrO
\ \ BPEMANPOBOXEHMS
PasmectuTy NoBecuTh nnakar o
COOTBETCTBYHOLMA 3HAK Bpe/IE KypeHks

OTBETCTBEHHbIE
AXY, meHegkep No peanusaumm Nporpammel, cnyxba 6e3onacHocTu.

CPOKHU PEAJIU3ALIUUN
OpHoKpaTtHO, B Ha4ane nporpamMmmbl.

MHOUKATOPbI PE3YJIbTATA:
% KypSILLMX COTPYAHWNKOB, COKPATUBLLMX KONTMYECTBO NEPEKYPOB.

Mpumep:

HopmaTnBHOE perynupoBaHWe KypeHus Ha Npeanpusatusax, peanusyetcsa B [porpamme
AO «CY3K «paboyasa cpepa, cBobogHasi OT KypeHusi», B pamMKax KOMMIIEKCHOM
KoprnopaTtusHoun nporpammbl «3aopoBbey. (Mpunoxenue 1, n.1.1)
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1.3. OdopmneHne wmecT oOwWero nonb3oBaHUA (TyaneTbl, JeCTHULbI,
KOpuaopbl) AeTekTopaMu AbiMa ANsl  OCYLeCTBNEeHUs1 KOHTponsa 3a

cobnioaeHneM 3anpeta KypeHusi Ha npeanpuaTUm

LEENb
O6ecne4veHne cobnogeHus 3anpeta NnotpebneHns Tabaka Ha npegnpPUATUN.

ONMUCAHUE

Heobxogum  BHyTpeHHuUM pgokymeHT (HI1A), Bknwovas Kogekc o
npaBoHapyLweHnax npeanpusatus. MoxeT notpeboBaTbCs (PUHAHCUpOBaHWE Ha
3aKyrKy U YCTaHOBKY OETEKTOPOB AblMa (B He3aMeTHbIX W HEOOCTYMHbIX MeTax,
HanpyMmep BEHTUNALMOHHbBIX X04aXx).

Ona peanusaumm npakTUKM Heo6xoaMMo

NMomecTnTb CoctaBuTb

AeTeKkTopbl AblMa rpadomk 06xon00B

B MecTax obLulero CNyX6bl
Nornb30BaHUA ©e3onacHocTu

OTBETCTBEHHbIE
Cnyx6a 6e3onacHoCTMW.

CPOKU PEAITU3ALUU

Pa3smellieHne [eTeKTOpoB - OAHOKpaTHO, B Hadvane nporpammbl, O6xoabl -
perynsipHble ¢ YCTaHOBMNEHHOW NEPUOAMYHOCTLIO — A0 AOCTUXKEHUSI YCTOMUYNBOrO
pesynbraTa.

WHOUKATOPDbI NMPOLIECCA:
KONMNYeCTBO BbISIBIEHHbIX CIly4aeB HapyLLUEeHWUN.

WHOUKATOPbI PE3YNbTATA:

KpaTKOCPOYHbIX - KONIMYECTBO HapPYyLLUEHUIN /4MUCII0 NPOBEPOK;

[ onNrocpoyHbIX - Y% KypsILMX COTPYAHUKOB, COKPaTMBLUNX
KONN4eCTBO NepeKypoB. *




1.4. OchopMneHne pabounx MecT U MecT oOLLEero NoNbL30BaHUSA, TeppPUTOPUN

npeanpusaTUA MHPOPMaUUOHHLIMK MaTepuanamMmm o Bpeae KypeHus

LUEJIb
[oBbileHNe WMHMOPMUPOBAHHOCTU COTPYAHUKOB NPEeanpuATMS O BPEedHOM
BO34eNCTBMM TabayHOro AbiMa U MOTUBMPOBAHME K OTKA3y OT KypeHUs.

OMNMMNCAHUE

NHdopMaUNOHHO-KOMMYHUKALNOHHBIE MEPONPUSTUS B  OPraHNU30BaHHbIX
KONNEeKTUBax MNOMUMO OCHOBHOM (OYHKLUN - WMHPOPMUPOBAHUS O BPEAHbIX
BO3AENCTBUSIX KYPEHUS, COCOBCTBYIOT CMIMOYEHMIO COTPYOHUKOB BOKPYr €4MHOW
naen, obecneynBaloT coumanbHy NOAAEPXKKY, MOBbLILAKT KOPNopaTUBHbLIA OYX,
KONNEKTMBHOE CTpemIieHne K uenu. [103ToMy o4YeHb BaXXHO MCMonb3oBaTb BCE
BO3MOXHble KaHamnbl MH(OPMUPOBAHUSA COTPYAHUKOB W MX MOCTOSIHHOIO
BOBMEYEHUS B MPOLIECC peanm3auunmn nporpaMm NpouiakTmku.

[MoBblWEHUI0 NMHOPMUPOBaAHHOCTN ByaeT cnocobcTBoBaTk odhopmMmieHune
pabounx mMecT, MeCT OO6LIero nonb3oBaHUs, TeppuTopuUn nNpPeanpuUaTUS
MH%OpMaLI,VIOHHbIMVI mMatepuanamm O Bpeae KypeHusl, B 0oblem KoMMrekce
NHPOPMAaLNOHHO-KOMMYHUKALMOHHBIX MEp.

KonunyectBo u pa3Hoo6pasl/|e MarepuanoB ornpegendetcda pecypcamun
nporpamMmmbl N TEXHNYECKNMN BO3MOXHOCTAMMU. ns ocyLleCTBIIEHUNA NMPaKTUKN
HEeoOoOxXoaAnm NOAroTOBEHHbLIN nepcoHarn nporpamMmmmbil no BOrnpocam
KOMMYHUKaAaUNOHHbIX TEXHOMNOrNM, JKCNnepTHad OueHKa MartepuanoB And
pa3MeLleHns. MOFyT I'IOTpe6OBaTbCFI (*)MHaHCOBbIe BITOXXEHUA.

Ona peanusauun NpakTUKM HeOOXoAMMO:

N — s

OnpepenuTb mecta
n (pg Gl nnakaTbl, Mopobpatb, Nprobpecty, MonyunTs MomecTuTb

b pacTpaxupoBsa
nnasmeHHble NaHenm paxunposarb 3KCNEPTHYIO B 0003HAYEHHbIX
' MHDOPMaLMOHHbIE OLIEHK MecTax (popmaTtax
KOMMbIOTEpPbI aaLoH! LIEHKY ( )

OTBETCTBEHHbIE
PR otoen, meHemxep no peanusauum nporpamMmmbi.

CPOKWU PEAJIUSALIUA
MNoctosHHo.  PerynsdpHoe  obHOBNeHWe  KOHTEHTa C  YCTaHOBMEHHOW.
NepuoaNYHOCTLIO.

MHOUKATOPbI MPOLIECCA:
KONMYECTBO MeCT, OPOPMIIEHHbIX MHGAOPMALVOHHBIMA MaTepuanamm o Bpene
KypeHusi 1 NoTpebrneHns anekTPOHHbIX CUrapeT.

MHOUKATOPDbI PE3YJIbTATA:

% COTPYOHWKOB, 3HAOLUNX O BPeaAe KYpeHUsi U noTpebrneHnst anekTPOHHbIX
curapet; % COTPYOHWKOB, MNOAAEPXKMBAOLINX KOPMOPATUMBHYIO  MOMUTUKY
300pPOBOro 06pasa XU3HMU;

% KypSLUX COTPYAHMKOB, COKPaTUBLLMX KONMYECTBO NEPEKYpPOB;
% KYpSLWWUX COTPYOHWUKOB, AenaBlUMX MOMbITKM OTKasaTbCsA OT KypeHus, %
KYPSILLIMX COTPYAHMKOB, OTKa3aBLUUXCS OT KYPEHUSI.

Mpumep:

KopnopaTtueHas nHterpansHas nporpamma AO «®uMHaHCOBOM Kopnopauuu «Ypancub»
«3a0poBbIn 06pas XKn3Hu»: kaMmnaHmsa «Hekypswmm oguc» (npunoxenune 1, n.1.2)
KopnopatueHas nporpamma «3gopoBbe» OAO « CBEPBAHK POCCHUWM»: MpoekT no 6opbbe
C KypeHueM «3akypuTb He Hangetca» (npunoxexuve 1,.n.1.2)
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1.5. OchopmneHmne paboymx MecT U MecT obLiero Nosfib30BaHNA 340POBbLIMU

aribtepHatTuBamMmum BMeCTO nepeKkyposB

LEJIb
MoBbiWeHne WMHMOPMMPOBAHHOCTM COTPYAHUKOB MPeanpusaTMs O BPEeaHOM
BO34EeNCcTBUM Taba4yHOro AbiMa U MOTUBMPOBaHME K OTKa3y OT KypeHUs.

ONMMCAHUE

MOBLILEHNO MHMOPMUPOBAHHOCTU M  MOTMBUPOBAHUIO OTKa3aTbCs OT
KYpPeHUss MOMUMO WH(OPMUPOBAHUSA, CMOCOOCTBYET CO3[aHWe YCrnoBui AOns
COKpalleHMst 4Yucna nepekypoB, MpeaocTaBrneHNe 340pOBbIX —anskTepHaTUB
nepekypam, B 00LLEM KOMMNNEKCE MHAPOPMALIMOHHO-KOMMYHUKALIMOHHBLIX MEp.

[na ocywecTBneHnss npakTukn Heobxoaumo obecnevntb CaHuTapHble
HOpMbI NoMeLleHus. MNoTpebytoTca PnHaAHCOBbIE BIIOXEHUS.

Ona peanusauun NpakTMKn Heo6xoamMmo

6 > % g

O6opynoBaTb B MecTax

Pa3mecTutb Tapenku ¢ obLLero NonNbL30BaHUA, BOKPYT
abrnokamu BOKpyr paboumx Paboymx 30H, B Xomnax 30Hbl OpraHusoBaTtb
30H, B XOnnax, mecrax ANA CaMOCTOATENbHbIX MHPopMrpoBaHme
obwero gocryna, Ans ux 3aHATUN PU3NYHECKUMU COTPYAHMKOB
noTpedbneHna BMeCTo yNnpaxHeHnamMmn BMECTO O NPOBOAVMOM MePONpPUATUN
nepeKkypos nepekypoB Unu Ang paspsaku
Unn Ans paspsakn Bo BO Bpems paboThbl

Bpemsi paboTbl

OTBETCTBEHHbIE
Otmen no pabote € nepcoHarnoM, MeHemkep Mo peanu3auun nporpammbl,
NoKanbHble MeHeoXepbl.

CPOKU PEAJITU3ALUN
[MTocTOSAHHO.

WHOUKATOPbI NMPOLIECCA:

KOnn4yectBo MecT obuwero pgoctyna, o60pyOooBaHHbIX Tapenkamu c
abnokamun (ppyktamm); KonmyecTBo S0nokK (bpyKToB), NOTPebNsembix B Mecsl,
KONMM4eCcTBO MeCT obulero goctyna, 06opyaoBaHHbIX ANS 3aHATUA OU3NYECKNMU
yrnpaxxHEHNSIMW.

WHOUKATOPbI PE3YJIbTATA:

% COTPYOHUKOB, NOAOEPXMBAIOLLUX KOPMOPaATUBHYIO MOSIUTUKY 340POBOroO
obpasa Xu3HM N NONUTUKWN: Koprnopaums — cBoboaHas oT Tabaka; % Kypawmx
COTPYOHMKOB, NOOLEPXMBAKOLWMX WUHULMATUBY 3aMeHUTb nepekypbl sbnokamu/
PU3KYNLTYPON; Y% KypsLMX COTPYOHUKOB, KOTOPbIE MOSb3YHTCA BO3MOXHOCTLIO
3aMeHUTb Nepekypbl sbrnokamn / puskynsTypon;

% KypSWMX COTPYOHWKOB, COKPaTMBLUMX KONMUYECTBO MEpPeKypoB, %
KYPSILLMX COTPYOHUKOB, AenaBLUmnX MOMNbITKM OTKa3aTbCA OT KypeHus Ha paborTe;

Y% KYpSALMX COTPYOHUKOB, OTKa3aBLUMUXCS OT KypeHUs.
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1.6. OpraHusauus CTapTOBOro MeponpusATUs, O3HaMeHOBaBLUEero Havano
peanu3auuu nporpamMmmbl, akUM U KamnaHun, NOCBSLLEHHbIX peanusauum

nporpamMmbl

LIENb
MoBblWweHNne MHPOPMUPOBAHHOCTU COTPYAHMKOB NPeanpusaTus O BPEAHOM
BO34eNCTBMM Taba4yHOro AbiMa U MOTUBMPOBAHME K OTKa3y OT KypeHUs

OMUCAHUE

KonnyectBo M pasHooOpasve MeponpusiTUini onpedensieTcs pecypcamu
nporpamMmbl. [N OCYyWECTBNEHUs MPaKTUKM HeobXoaAMM MOArOTOBMEHHbI
nepcoHan nporpaMMmbl MO  BOMPOCaM  KOMMYHUKaLMOHHBIX — TEXHOMOMUN,
3KCrepTHas oLeHKa MaTepuanoB Ans pasMeLLeHusI.

CrtaptoBoe MeponpusiTue — WHCTPYMEHT OOHapodoBaHUA HamepeHui
PyKOBOACTBA O peanus3aumm MonuTUKM 300poBOro obpasa XW3HKW, co3gaHus
npeanpuatus, ceobogHoro ot Tabaka. OHO HeobxogMmo AnA npeacTaBreHus
nporpaMmmbl 1 06bsABNEHUS O ee Havane. MOXHO MpUypoUnTb K KakoMy-HUOyab
OHIO  300poBbsl. Kpome CTapToBOro MeponpuaTUS  perynspHo  NpoBOASATCS
MEpPONPUATUSA, NOCBSALLEHHbIE AHIO OTKa3a OT KypeHus, K APYrMM OHAM 300pOBbSA
N NPodeCcCcnoHanbHbIM NpasgHUKam.

[Ona ocywecTBneHnss MpakTUKM noTtpebyercs BblAENUTb  Pecypchbl:
PMHaHCOBbIE BIIOXEHUS, MNOArOTOBIEHHbIN MepcoHan, nMbo npurnaweHHbIn
cneunanuct  wunu  opraHmsaumsa.  OueHka npoBedeHuss W pesynbTaToB
MEpPONPUATUS OOSMKHA ObITb 3anoXxeHa B Nporpammy.

dopmatr M MacwTabbl MeponpusaTA  ByaeT onpegensiteCd  00bEMOM
BblAENEHHbIX PECYPCOB.

Heob6xoaumo:

Onpenenntb oopmaTt MEPONPUATUS;

OnpeaennTb KOHTEHT MEPONPUATUS;

Onpenennutbe OpraHM3aTopoB W UCMOMHUTENEN MNpUBReKaTb
CTOPOHHWE opraHu3aLmm npu HeobXxoauMOCTU;

OnpenennTb MECTO NPOBEAEHUSA MEPONPUATHUS;
E|

Mpurnacutb NpyY HEOOXOOAMMOCTU U HaNM4MM BO3MOXXHOCTEN —

LA rocten (3HamMeHUTOCTEN) NpPOMNoOBeaAyHLWMX 300pPOBbIM 006pa3
% YKN3HU U XN3Hb 0e3 Tabaka;

OnoBecTUTb COTPYAHUKOB MpeanpusaTss O NpeacTosileM

- MEPONPUATUN.
I,
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OTBETCTBEHHbIE
PR otoen, meHempxep no peanusaumy nporpammbl, NpurialleHHbIn cneynanuet
(npn HeobxogmMmocTH)

CPOKWU PEAJIU3ALIUA
CtaptoBOoE MeponpusiTue — OAHOKPaTHO — BHayane nporpamMmsbl, AanbHenune
MEeponpUATUS - OOMH - ABa pa3a B rofl, B COOTBETCTBUN C NITAHOM MEPONPUSATUIA.

MHOUKATOPbDI NMPOLIECCA:
KONMYECTBO MEPONPUATUN; KONMWUYECTBO WNW AONS COTPYAHMKOB, MPUHSIBLLMX
yyacTue B MEpPONPUATUSX.

MHOUKATOPbLI PE3YINBbTATOB:

% COTPYAHMKOB, MNOAOEPXKMBAOLLMX KOPNOPATUBHYHK MOMUTUKY 340POBOrO
obpasa X13Hu 1 NoNUTUKY: Koprnopaums - ceobogHasi oT Tabaka;

% KypSiILLMX COTPYOHWUKOB, M3MEHMBLUMX CBOE OTHOLLUEHME K KypeHuw, %
KypSLWMX COTPYAHMKOB, COKPaTMBLUMX KONMUYECTBO MNEPEKYPOB, %  KypALLMX
COTPYOHMKOB, AeNnaBLUMX MNOMbITKN OTKa3aTbCs OT KypeHusi Ha paborTe;

Y% KypsiLMX COTPYAHWKOB, AenaBLUMX MOMbITKM OTKa3aTbCA OT KypeHusi; %
KYPSILLMX COTPYOHUKOB, OTKa3aBLUMXCS OT KYPEHMSI.

Mpumepsbi:

CtaptoBoe wmeponpusatme [lporpammbl AO «CYJK «pabouas cpeaa,
cBOOOOHAsA OT KypeHUsi», B paMKax KOMIMIIEKCHOW KOPNOpaTUBHOW MpOrpamMmbl
«3pnopoBbey. (npunoxexne 1, n.1.1)

KopnopaTtuBHas wuHTerpanbHas nporpamma AO «PuHaHcoBasi Kopnopawuus
Ypancub» «300poBbin  06pa3  KU3HM»: KaMnaHua «Hekypsawmn  oducy
(npynoxeHwne 1, n.1.2)

KoprnopatusHass nporpamma «3gopoBee» OAO «CBEPBAHK POCCUN»:
I'Ir1)02e)|<T no 6opbbe c KypeHnem «3akypuTb He Hamgetcs» (npunoxenue 1,
n.1.
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1.7. OpraHu3auusa KOHKYpCOB, COPEBHOBaAHMW MeXAY COTPYAHUKAMU UINU
nogpasaeneHnAMu

Ellb
HosblLyeHme NHOOPMUPOBAHHOCTU COTPYAHUKOB MNPEaAnpuUsaATUSS O BPEAHOM
BO34eNCTBMM TabayHOro AbiMa U MOTUBMPOBaHME K OTKa3y OT KypeHUs.

ONMNCAHUE

3TN MeponpusaTUS  BKMOYaOT COPEeBHOBaHMS, nybnukaumMm B rasete,
nporpamMMbl MynbTUMEANA, SNEKTPOHHbIE AHEBHWUKM, TPYMnbl NOAAEPXKKN Yepes
TenedoHHbIE ~ MNPUMOXEHUS,  anbTepHaTUBHbIE  KYPEHUID  MEpPONpUATUS,
CMNOCOOCTBYOLLIME BOBMEYEHUIO MEpcOoHana B KOpPMOpaTMBHYK Mporpammy Mo
NPeoaonerHnto KypeHns M MOBLILLIEHMIO NPUBEPXKEHHOCTU K 340pOBOMY 00pasy
XM3HW C _ MCNONMb30BaHMEM COBPEMEHHBbIX [OOCTYMHbIX U 3(PAEKTUBHBIX
TEXHOMOIMIA. 3

TN MeponpusTUs, XO0Tb U NPOBOASATCA Ha Ooree NOCTOSIHHOM OCHOBE,
noaBedEeHNEe MX MTOrOB TaKkKe MOXHO MNPUYpPOYUTb MPOBEOEHUD MaCCOBbIX
KOMMYHUKaLMOHHbIX MEPOMPUSTUIA, MOCBSALLEHHbIX, Hanpumep, AOHIO_OTkas3a oT
KYpeHusi, OHI0 300pOBbS, U T.%. MpumepomM NoaoOHbLIX COpEeBHOBaHWUIA SIBNSIETCS
KOHKypC «Bbpocb kypuTb 1 nobeau!». [pyrne npumepbl BKMOYAOT CMOPTUBHbIE
COPEBHOBaHUSA, TEMaTUYECKMNE KOHKYPCbI, KOHKYPCbl PUCYHKOB, W.T.O. dopmat u
mMacwTabbl MeponpuaTuiA ByaeT oripedensiteCA BO3MOXHOCTAMM Mpeanpustus
06bEeMOM BblAENEHHbIX PECYPCOB. ]

KonnyectBo M pasHOOOpasne MeponpusTUii onpenensieTcs pecypcamu
MporpamMmmbl M TEXHUYECKMMU BO3MOXHOCTAMW. [ns OCYLLECTBMNEHUS NPaKTUKU
notpebyercsi BbIAENUTb PeCypCbl: (PUHAHCOBbLIE BIIOXEHUS, MOATOTOBMEHHbI
nepcoHan, nubo nNpUIMaweHHbIW cneunanuct unuM opraHu3aums. OueHka
NpoBeOEeHNst U pe3ynbTaToB MEPONPUSTUS AOMMKHA ObiTb 3anoXeHa B NporpamMmmy.

Heobxoanmo
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Onpegenutb opmaTt, OnpepenuTs opranusatopos  Onpegenute Nnpusosort  ONOBECTUTL COTPYAHWUKOB

KOHTEHT, perynsipHoCTb M UCTIONHUTENen doHA, dopma nooLpeHus npeanpusTusi od
1 cnocob npoBeaeHUs npuBnekaTtb nobeautenen OpraHun3yembix
COpPEeBHOBaHWM CTOPOHHUWE OpraHn3aLmm COpPEBHOBaHWSIX, MPUBNEYb
npu HeobXo0AMMOCTH K y4acTuto

OTBETCTBEHHbIE 5
PR otgen, meHepkep no peanusauun nporpaMmmbl, NpuUrialleHHbIn cneynanuct
(Mpwn HeoBXxoaNMMOCTN).

CPOKWU PEAJIUSALUNA 5
PerynapHo, B COOTBETCTBUM C NNaHOM MePOMNpPUATUN.

WHOUKATOPbI MPOLECCA:
KONMMYECTBO MEPONPUATUA; KONMUYECTBO UMW [ONA COTPYOAHWUKOB, MNPUHABLLMX
y4yactne B MeponpuaTUsaX.

MHOUKATOPbLI PE3YJIbTATA:

% COTPYOHWKOB, MOAAEPXKUBAOLLIMX KO%I‘IOpaTMBHy}O MONUTUKY 340POBOr0
ob6pasa XN3HW 1 NONUTKKY: Koprnopauus — cBoboaHas oT Tabaka;

% KYPALIMX COTPYAHMKOB, WU3MEHMUBLUMX CBOE OTHOLUEHME K KYypeHu, %
KYPSALLMX ~COTPYOHWMKOB, COKPaTMBLUMX KOMWUYECTBO MEPEKYypoB, % KypsLUX
COTPYOHWKOB, ENaBLUNX MOMbITKW 0TKa3aTbCH OT KypeHus Ha paboTe;

% KYPALIMX COTPYAHMKOB, AenaBLUMX MOMbITKM OTKa3aTbCsA OT KypeHus; %
KYPSALLMX COTPYOAHMKOB, OTKa3aBLUNXCHA OT KYpeHus.

Mpumepsbl:

PerynsapHble meponpuaTtua B Nporpamme AO «CYIK «paboyas cpeaa, cBoboaHas OT KypeHusa»,
B paMKax KOMMJIEKCHOW KOpNopaTUBHOW NporpaMmmbl «300poBbey. (npunoxexve 1, n.1.1)
KopnopatuBHaga nHterpansHas nporpamma AO «drHaHcoBas koprnopaums Ypancmb»
«3a0poBbIn 06pas XnsHW»: KamnaHusa «Hekypsawmnn ogpucy» (npunoxexve 1, n.1.2)
KopnopatueHas nporpamma «3aopoBbey OAO « CBEPBAHK POCCHUWMx»: MNpoekT no 6opbbe ¢
KypeHnem «3akypuTb He HangeTcs» (npunoxerue 1, n.1.2) 25




1.8. Opral-msau,vm CKPUHUHra paSOTHMKOB, BblisiBJIeHUe KypAaLlunux

COTPYAHUKOB, npeanocTtaBl/ieHUe KpaTkoro coBeta no oTka3dy OT KypeHus

LUEJIb
OpraHusaums NnoMoLLmM Ans KypsWmMX COTPYAHMKOB B OTKa3e OT KypeHUs.

ONMUCAHUE

BbigBneHne Kypsilmnx COTPYAHUKOB, NpeaocTaBfieHMe MM KpaTKoro coBeTa
MOXHO  OCYLLECTBUTb B  pamMKax  oOpraHusyemblx  UHGOPMaLMNOHHO-
KOMMYHMKALMNOHHbLIX MEPONpUATUIA, ONUCaHHbIX Bblwe. OgHako opraHusauums
NOMOLLKX, B TOM 4Mcre MEOULMHCKOM MOMOLLM B OTKa3e OT KypeHusa Tpedyer
ornpeaeneHHbIX YCNoBU U NOAroTOBNEHHbIN nepcoHan. B KpynHbIX Kopnopaumsx,
roe ecTb MeAcaH4yacTy UM ogUCHLIE Bpayun, 3Ta NOMOLLb MOXHO OpraHm3oBaTb
nx cunamn. B npoTuBHOM cnyyae, HeobxoaMmoO npurnalleHne crneumnanucta,
n/vinn npmuBnevYeHne MeavuuMHCKUX opraHmsaumMm Ha OOroBOpHOWM OcHoBe. [ns
OCYLLECTBIIEHNS MNPaKTUKNM noTpebyeTca duHaHcoBble BNoXeHus. OueHka
npoBeaeHNs U pe3ynsTaToB MEPONPUATUSA AOMKHA BbiTb 3anoXKeHa B Mporpammy.

OpraHusaumsa CKpuUHWHra COTPYAHWKOB WM BbisiBIieHME noTpebneHuns Tabaka
MOXXHO NMPOBOAUTL KaK B pamMKax NPOBOANMbIX aKUMA, TaK U Kak CaMOCTOATENbHOE
MeponpusTme.

B nro6om cnyyae, Heo6xoaMMO:
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MoaroToBuTh KpaTK1K BONPOCHKK, CocTaButhb NnaH NnpoBejeHUA
JIN4 BbIABIEHUA CTATYCd MEPONpUATHS, onpeenunTb
K%peHFI COTPYAHUKOB, Bpemd, MECTO U d)U[]MaT.
Ta0dYHOU 3aBUCHMOCTH
U TOTOBHOCTU
0TKa3dTbCA OT KYPEHUS.

HasHauub MeipaboTHuka Pa3pabotatb 1 pa3MHOXUTL
1 0ByunTh ero MeTOAY onpoca, NaMATKN AN19 BPYYEHNS
W METoZMKe KpaTKoro COTPYLHUKAM C COBETaMU
KOHCYNbTUPOBAHMSA NP KyPEHUMN 0 CaMOMOMOLLLM NpH 0TKa3e
0T KyPEHWSA.

OTBETCTBEHHbIE
PR otaen, MmeHegxep no peanusauum nporpammbl, NpUrialleHHbIN cneunanucr.

CPOKWU PEAJIU3ALIUUN
PerynapHo, B COOTBETCTBUM C MaHOM MEpPONPUATUIA.

WHOUKATOPDbI NMPOLIECCA:
AONA COTPYOHUKOB, OXBaY€HHbIX CKPUHUHIOM; Y% BbIABNEHHbIX KYPUIbLUUKOB; %
KYPUMbLLWKOB, NOMy4MBLLMX COBET OTKa3aTbCs OT KypeHUs.

MHOUKATOPbDbI PE3YJIbTATA:

% KypSILLUX COTPYAHUKOB, U3MEHMBLUNX CBOE OTHOLLEHME K KYPEHUIO;

% KyPALUX COTPYAHUKOB, BbIPasuBLUNX XenaHue BpocuTb KypuTb, % KYpPALLMX
COTPYOHWUKOB, AenaBLUMX MOMbITKN OTKA3aTbCsl OT KYPEHUS;

% KYPALUNX COTPYAHUKOB, OTKA3aBLLMXCS OT KypeHUs.

Mpumep:

PerynsapHble meponpuatus B Mporpamme AO «CY3JK «paboyas cpena, cBobogHas ot
KYPEHUsI», B pamMmKax KOMMIEKCHON KOPNOpaTUBHOM NporpamMmmbl « 300POBbLEY.
(Mpunoxexue 1, n.1.1)
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1.9. OpraHusauus KabuHeTa No OKa3aHMIO MOMOLLM KYPALLMM COTPYAHUKaAM

B OTKa3e OT KypeHus

LIENb
OpraHu3saums NoMoLLmM Ans KyPSALWMX COTPYAHMKOB B OTKa3e OT KypeHMs.

OMNMMUCAHUE

Ob6bem U1 npegnaraemble dopMaTbl MOMOLUM OyayT onpenensTbcs
CYLLEeCTBYIOLUMMY pecypcamu, Hanmyinem megnepcoHana, 06beMoM PMHaHCOBbIX
BnoxeHun. OpraHnsaiunss MeauLUMHCKON MOMOLLM B OTKa3e OT_KypeHus TpebyeTt
onpeaeneHHbIX YCroBUM U MOATOTOBMEHHbIN nepcoHan. Heobxogumo Hanundne
0o0opynoBaHHOW = MeAcaH4yacTW, WM  MeAULMHCKOro kabuHeTa, KenaTerbHO
Hanuuve kabuHeToB peabunuTtaumu, penakcaumu. [py OTCYTCTBMU TaKOBbIX
Lienecoobpas3Ho 3akntoyYeHne 4oroBopa C MeAMUMHCKOM OpraHm3aumen, Kotopas
MOXET rpedoCcTaBuMTb YCIyrM MO OTKady OT KYpPeHWsi, XKenatenbHO B
TepputopuansHon 6nmM30CcTM  OT _ NpeanpusaTus. LeHKa npoBeaeHust mu
pe3ynbTaToB MEPONPUATUS AOMKHA ObiTb 3aNoXeHa B Nporpammy.

ﬂpaKTvu(a BKI1HO4YaeT cneayowiume warm peanniaumn.

OpraHusoBaTb 1 060pynoBaTb/OCHACTUTL NOMELLEHME AN 5
(npose €HUs MHANBMAOYanbHbIX U rPYNMNOBbIX KOHCYNBETUPOBAHWUMN
LLIKON);

HasHauntb Megpa60THV|Ka 1 00y4nTb ero MeTogy onpoca,
namepeHnto CO B BblgbIXaeMOM BO3yXe U METOAMKE KPaTKOro u
yrny0rneHHOro KOHCYNbTUPOBAHNA MPU KyPEeHUU 1 NPOBEAEHNIO
LLUKOM MO OTKa3y OT KypeHus;

[MpurnacuTtb akcnepTa ons oby4yeHnsa n ganbHenwero
METOANYECKOro CONPOBOXAEHNA paboTbl KabMHeTa;

OpraHusoBaTb pexum paboTbl MeapaboTHUKa 1 KabuHeTa;

OcHacTuTb KabMHET HeobxoAUMbIMU METOAUYECKUMMU
Matepuanamm ans meapaboTHUKa;

OdopMUTb KAabUHET HEOBXOANMBIMU TEMATUYECKUMM
NHOOPMAaLIMOHHBIMIU MaTepuanamMmm Anst COTPYaHUKOB;

Ob6ecnevntb MHPOPMUPOBAHME BCEX COTPYAHUKOB O CO34aHNN
/paboTbl kKabuHeTa No BCeM BHYTPEHHMM KaHanam
KOMMYHMKaLNN.

OTBETCTBEHHbIE
MeHemkep MO peanu3auun NporpaMmmbl, LEXOBble Bpayn, npurnaweHHbIn
cneunanucT (Npy HeobBxoaMMOCTN).

CPOKHU PEAITU3ALIUA
MNocTosiHHO, No obpalLaemocTn /PerynsipHo, B COOTBETCTBUU C NIAHOM
MEpPONPUATUI.

MHOUWKATOPDBI NMPOLIECCA: 5

% KYPWUIbLUUKOB, MOCETUBLUMX KaOWHET MeaWUMHCKOW MoMOoWM B OTKase oT
KypeHusi; % KypUNbLUUKOB, MOMYYMBLUMX MEOWLMHCKYH MOMOLLbL B OTKase oT
KypeHwusi.

MHOUKATOPbDbI PE3YJIbTATA:

% KypSILLMX COTPYAHUKOB, NU3MEHMBLLUX CBOE OTHOLLEHUNE K KYPEHWUIO; Y% KYpPSILLNX
COTPYOHMKOB, Bbipa3nBLUNX KenaHne OpoCUTb KYpUTb;

% KYPSILLUMX COTPYAHMKOB, AenaBLUMX MNOMNbITKM OTKa3aTbCs OT KYPEeHUS;

% KYyPSILLMX COTPYLHUKOB, OTKA3aBLLMXCS OT KypeHUsI. -



1.10. OpraHusauusa uHAUBMAYyanbLHOW U rPynMnoBon nNoaaepXK1 no

MOOUNbHbIM NMPUIIcCXKeHnsAmM, mecceHgxepam n 4atam

LENb
OpraHu3saumsa nomoLum Ansg KypsiLmMx COTPYAHMKOB B OTKa3e OT KypeHus.

OMNMMCAHUE

Obbem w npegnaraemble dopmMaTtbl nomMowm OyayT onpeaensaTbes
CYLLECTBYIOLMMN pecypcaMn, Hanuumem MeanepcoHana, YPOBHEM BnadeHus
COTPYAHVMKOB  MPUMNOXEHUSIMU U MOOUIbHBIMW  yCTpOMCTBaMK, OBBLEMOM
prHaHCOBLIX BNOXeHWU. [1ns ocylwecTBNeHns npakTukM notpebyercs BblAenuTb
pecypcbl: (bMHaAHCOBble  BMOXEHWsl, MOArOTOBMNEHHLIN  MepcoHan, nubo
npurnaweHHbIn  cneunannucT  unu - opraHu3aumnsa. OueHka npoBeaeHus U
pe3ynLTaToB MEpPONPUATUS A0MKHA ObITb 3anoXxeHa B NporpaMmmy.

B no6om cny4yae, Heo6xoaumo:
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Pa3pabotatb MObUAbHOE
NPUNOXKEHKUE UK

[purnacutb akcnepra ana
0byueHua u panbHeiwero
METOMYECKOr0 CONPOBOXAEHNS

Pa3pabotath KOHTEHT NPUNOXKEHNS
| anropuT™ 1 TeKCTBI
NpefocTaBAEHUA NOAAEPIKKH

COTPYAHHUKAM, 0TKa3bIBAKOLLMMCS C@ﬁgg&w&% PaboTbl N0 MPHIOXKEHUAM U
0T KypeHua M3CCEHDKEpaM
R/
HaaHauwTb 1 0byumTh 06ecneynts MHGOPMUpPOBaHHE
MenpaboThika Ansl 06wernus BCEX COTPYAHNKOB 0 CO3MaHNK
C KYPALWMMU COTPYAHUKAMM /paboTbl KabuHeta no BCeM
M0 M3CCEHPKepaM MW YaTaM BHYTPEHHUM KaHanaMm

KOMMYHMKaLK

OTBETCTBEHHbIE
MeHemxep nNo peanusauumn NporpamMmmbl, NpUrnalleHHbIA cneunanuct (Npu
HeobxooMMoCTN).

CPOKU PEAINTU3ALIUA
[MocTosiHHO.

WHOUKATOPbI NMPOLIECCA:
% KypWUNbLUUKOB, MNOAKMIOYMNBLLMXCA K MPUITOXEHUAM, M3CCEHKEepaM Unun 4yatam.

MHOUKATOPbDbI PE3YIbTATA:

% KypSLUX COTPYAHMKOB, U3MEHMBLLNX CBOE OTHOLLUEHME K KYyPeHUO; Y% KypSALLMX
COTPYAHWKOB, BbIpa3uBLLUNX XernaHune 6pocuTb KypuThb;

% KyPALUX COTPYAHUKOB, AenaBLUMX MOMbITKN 0TKa3aTbCs OT KYPEHUS;

% KyPSALUX COTPYAHMKOB, OTKA3aBLLMXCS OT KypeHUs.
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1.11. CocdmHaHcupoBaHue (cybcmaumpoBaHMe) MeaMKaMEeHTO3HOM Tepanum

no fe4yeHuto TabayHom 3aBUCUMOCTHU

UEb.
OpraHusaums NOMOLLW ANS KypSLWUX COTPYAHUKOB B OTKa3e OT KYpeHus.

OINMMCAHUE

MpakTuka, XOTb U SABMSIETCA 4acTbi0 OpPraHM3auun MOMOLLM KypsLUM, OHa
OTHOCUTCA TaKkKe K MooWpPUTENbHbIM Mepam, U [O0IDKHa MNPUMEHATbCA B
OTHOLLEHUN TeX COTPYOHWKOB C TabauyHOW 3aBMCUMMOCTbIO, Y KOMO CEpbe3Hble
HaMepeHus u/unn HeyaasBLUMECS NOMbITKM BPOCUTb KYPUTb.

O6bem nomowm Oyger onpenenaTbCs  CYWECTBYHOLWMMU  pecypcamu,
HanuyMem megnepcoHana, o6bemMoM (UHAHCOBLIX BMOXEHUA N KONUYECTBOM
COTPYOHMKOB C TabayHOM 3aBUCUMOCTbLIO CpedHen unu Takernowm creneHw. [Ons
OCYLLECTBIIEHNSA TMpPaKTUKKM noTpebyercsa Bbloenntb (UHAHCOBbIE PEeCypChl:
[MpakTnka MoOXeT peanusoBatbCsl nNMBO C  nNonHOW, nnMbo YacTU4HOM
KOMMEeHcauuen pacxoqoB Ha MeaukameHTbl Ans  nedyeHus  TabadyHoum
3aBucumocTu. [Npeanpusatme MoxXeT NMbo 3akynnTb HEOBXOOUMbIE MEeOUKAMEHTHI,
nnbo cybecnagmpoBatb NX NpnobpeTeHne.

I'IOTpe6yeTc;| NOArOTOBIEHHbLIN nepcoHarn, nnoéo I'IpVII'J'IElLIJGHHbII?I cneynanncrt.
I'Ile OTCYTCTBUN TAKOBbIX uenecooGpa3Ho 3aKr4vyeHne gorosopa c MeONLMHCKON
opraHmsaumeVl, KOTOpad MOXET MnpenoCctaBuTb YCITYTn MO OTKa3y OT KYpEeHU4,
xXenaresibHoO B TeppMTopmaanon 6rnmn3ocTu ot npeanpuAaTmnA.

Ons 3aKyrnkn MmeankameHToB OJ14 Je4eHnd TabayHon 3aBUCUMOCTU, BOZMOXHO
TaKXKe 3aKno4ynTtb Ooroeop C€ KOMMaHUAMMU -  NPoOU3BOAUTENAMU  ITUX
MeaAMKaMeHTOB O NMNoCTaBKaXx rNno cneunasibHbIM LeHaM Ond npegnpuAaTuAd.

OueHkKa npoBeAeHUs1 U pe3yNibTaToB MeponpuUATUA A0MKHa ObITb 3anoXeHa
B NporpamMmy.

— — 2. ®
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3aKntouuTs porosop/ UHhopMupoBaTh
OnpenenuTh CAMCOK CocTaBMTb CNMCOK COTNALIEHUE C KOHKPETHOW  COTPYAHMKOB 0 BO3MOXHOCTH
HeobXoauMbIx 3akynok (B cnyyae anTekoi ANA npenocTanenns  CybcHAMPOBAHHOMO NEYEHHA
MEUKAMEHTOB 3aKynok) KOHKPETHbIX MEJINKaMEHTOB 0T TabayHOR 3aBUCUMOCTH,
COTPYAHMKAM N0 PeLenTy Bpaya  Kak 0 NooLPUTENbHOA Mepe
npeanpuUATUS

OTBETCTBEHHbIE
MeHepkep NoO peanu3aumm nporpaMmmbl, NpUrnalleHHbI  cneumanuct  (npu
HeobxogmumocTn); GuHaHcoBbIn otaen/ OTaen 3akynok.

CPOKHU PEAJIU3ALIUUN
B Havane nporpammsbl ¢ exxerogHbiM 0GHOBEHNEM.

MHOUKATOPbDI NMPOLIECCA:
Pasmep duHaHcMpoBaHus, MPeOoCTaBMNEHHbIN Ha npuobpeTeHne npenapaTos
ANs nedeHust TabavyHoM 3aBUCUMOCTU; % KYPSLUMX COTPYAHUKOB, OXBaY€HHbIX
nporpammMonu cybcruampoBaHus.
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MHOUKATOPbI PE3YJIbTATA:

% KypsILLMX COTPYAHWMKOB, AenaBLUMX MOMbITKA OTKa3aTbCsl OT KYPEeHMUs!; KypsiLmx
COTPYAHMKOB, MNOMYYMBLUMX MEANKAMEHTO3HYIO TEPaNUIo AN oTkasa OT KypeHus:;

% KYpSILLMX COTPYOHWUKOB, OTKA3aBLUMXCS OT KYPEeHUS Ha NepUOL NeYeHus;

% KYpSILLMX COTPYOHWKOB, OTKa3aBLUMXCS OT KYpeHUsl 3a Bpemsi nporpamMmbi.

Mpumepsbl:

‘PerynapHele meponpusatua B [Mporpamme AO «CYOK «pabouass cpeaa,
cBobogHasn OT KypeHusi», B paMKax KOMMIIEKCHON KOpnopaTMBHOW MporpamMmbl
«3popoBbey. (Mpunoxenne 1, n.1.1)

‘Mporpamma Northwest Carpenters Trust Fund. [lporpamma npekpalleHus
KypeHna Cesepo-3anagHbivi oHg nioTHUKoB (MNpunoxerune 1, n.1.3)

‘Union Pacific Railroad O6beanHéHHaa TuxookeaHckasa »xenesHas aopora
«KOHMOoH Macnduk» Mporpamma «3atywn un geiwny» (Mpunoxenuve 1, n.1.3)
‘Bath Iron Works (BIW) — amepukaHckaa cygoctpouTenbHas Bepdb,
pacnonoxeHHas Ha peke KeHHebek B ropoge bar (wtat MaH). C 1995 roga
aBngaeTcs YyacTtbio koprnopaunmn General Dynamics. (Mpunoxexne 1, n.1.3)

00O «Johnson & Johnsony» [IxoHcoH n IxoHCOH. KopnopaTuBHbie NporpamMmmbl
no oTkasy oT kKypeHus. (MpunoxeHue 1, n.1.3)
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1.12. BknroyeHue B naket [IMC oka3zaHue NOMOLLU NO OTKa3y OT KypeHUs U

neyeHue TabavyHom 3aBUCUMOCTU

LENb
OpraHu3saums NoMoLLmM Ans KypsLWmMX COTPYAHMKOB B OTKa3e OT KypeHUs.

ONMUCAHUE

O6bem wun npegnaraemble dopmatbl nomowm OyayT onpegenaTbed
CYLLECTBYOLLUMMM pecypcamu, Hanmunem megnepcoHana, ob6bemom UHaHCOBbIX
BMNOXEHUW, KaK ansTepHaTuBa npenblaylien npaktuke. Ecnu B kopnopaummn HeT
BO3MOXXHOCTW OpraHM30BaTb JleYeHWe COTPYAHMKOB OT TabayHOM 3aBUCMMOCTMU,
MOXHO MOMbITaTbCA BKIOYUTL MeauKameHTo3Hoe rfedyeHue B naketr OMC ans
COTPYAHUKOB Npeanpuatus. [Ona ocylecTBneHuss npakTuku notpebyercs
PMHaHCOBbIE BMOXEHWS, MOArOTOBMEHHbLIN MNepcoHar, nMbo npurnalleHHbIN
cneuuanucTt unu opraHudauma. [lpakTnka, OTHOCUTCA K MNOOLPUTENbHbIM
MepaM, N [OMmKHa NPUMEHATHCA B OTHOLUEHWM TeX COTPYOHMKOB C TabayHom
3aBMCUMOCTbIO, Y KOFO Cepbe3Hble HaMepeHns W/Mnu HeygasLUMECHA MOMbITKU
BpoCUTb KypUTb.

OueHka npoBedeHnst 1 pe3ynsTaToB MepPONPUATUS AoMmkHa ObiTb 3anoXxeHa
B Nporpammy.

Ona peannsauyum npakTMkn Heo6xoaMMmo:

V|

3aknounTb 4OroBOp CO 3aKsoumnTL 4OTOBOP C
CTpaxoBoWn KomMmnaHuen ob MeANLIMHCKOW opraHusauuen
oKa3aHWM NOMOLLM MO OTKa3y 06 okaszaHuM NoMoLLM No
OT KYPEHUSI N NeYeHns OTKa3y OT KypeHUs 1 NeYeHust
TabayHom 3aBMCUMOCTU B Taba4yHoM 3aBUCUMOCTU
nakeTe ycnyr COTPYAHUKaM Koprnopauum

OTBETCTBEHHbIE
MeHemxkep NO peanu3auun NporpaMmmbl, MNpUrnialleHHbI  crneunanuct  (npu
HeobxogmmocTn), PnuHaHcoBbI oTaen/ Kopnguyeckmin otgen.

CPOKU PEAITU3ALUNN
B Hayane nporpaMmsbl ¢ exerofHbIM 0OHOBNEHNEM.

MHOUKATOPbI NMPOLIECCA:
Y% KYpSLNX COTPYOHMKOB, OXBaveHHbIX nporpammon AMC.

MHOUKATOPbBI PE3YJIbTATA:

% KypsILLMX COTPYOHWUKOB, AenaBLUMX NOMbITKN OTKa3aTbCsA OT KYPEeHUSs; KypsiLLnX
COTPYOHWKOB, MOMYYMBLUMX MEOANKAMEHTO3HYHO TEPanuIo ANisl 0TKasa OT KyPeHUS;
% KypsILLMX COTPYAHMKOB, OTKA3aBLUMXCS OT KYPEHUsI Ha Nepuon NevYeHuns:;

% KypSILLMX COTPYAHMKOB, OTKA3aBLUMXCS OT KYPEeHUs 3a BpeMsS NporpamMmbi. -



1.13. YupexaeHue cucrtemsbl WTpacoB MU NOOLLPEHUN

LEJIb

Paspabotate M BHeOpuTb cUCTEMYy LWTPaAdoOB U MNOOWPEHNA B OTHOLUEHUU
KypAWMX CcoTpyaHMKoB. C MNOMOLLBD MPUMEHEHNSA KarnbKynsaTtopa noTepb OT
notpebneHna Ttabaka cpeaun COTPYOHUKOB (BNUSIHME KypeHUsa Ha 3apaboTHyto
nnaty) onpeaenntb OObEM 3KOHOMWYECKMX MEP B OTHOLUEHUM KypPSILLNX
COTPYLHUKOB.

ONMUCAHUE

KonuyectBeHHas oueHka TpyaonoTepb U MaTepuarbHbIX U3gepXeK, CBA3aHHbIX C
KypeHMeM COTPYOHMKOB MOMOXET paboTtodatento paspaboratb WHCTPYMEHT
COKpalleHna noTpebrneHns Tabaka cpegu COTPYOHWKOB MyTeM MNpUMEHEHU
9KOHOMMYECKMX Mep B BUAE MNOOWPEHUA wuunm  wTpadHbIX  CaHKUUNA.
Kanbkynsartop no3BoOnuT paccyuTaTb Takke pasmep CokpalleHusi 3apaboTHOM
nnatbl B 3aBMCUMOCTW OT KOSIMYECTBA MNEPEKYpoB U MOTPAYEHHOrO0 Ha HUX
BPEMEHU, a Takke 3KOHOMUYECKYIO BbIroAy Npu oTKase OT KypeHUs COTPYOHMUKOB.

Ons peanun3aunn NpakTnku HeobGxoauMo:
BblAEJINTb OCHOBHbIE rpyrnbl COTPYAHUKOB MO CTaTyCcamM

KypeHus, no3sonsaroLime bonee TO4YHO NPUMEHNTb Bbl6paHHbIe
9KOHOMETpU4eCkmne MeTodbl NoJtiydeHNA NTOroBbliX OLIEHOK;

#

- npoaHanuaMpoBaTb MacluTabbl U TEHAEHLMM PacnpoCTPaHeHNs
oﬁfq KYpeHUs Ha NpeanpusaTun, B TOM Y1CIe C Y4ETOM 0COBEHHOCTEN
-%- NoBeAeHNs reHaepPHbIX rPYN;

NPEAnoXuTb 1 anpobupoBaTb METOAONOMMIO pacyeTa ans
NONy4YeHUs afleKBaTHbIX OLIEHOK BIUSIHUS! KYpeHUs Ha
3apaboTHyto nnary;

OLUEHUTb BJIUAHNE KYPEHUA Ha 3apa60THyro nnary pa6OTHVIKOB
A4 oTAelNibHbIX reHAEPHbIX rpynn B KOMMaHNAX B YaCTHOCTU;

OCYLLUECTBUTb aHanM3 NocreacTBU BIUSHUS KypeHUs Ha
3apaboTHyto nNnary;

onpenennTb 06beMbl 1 POPMbI NOOLLPUTENBHBIX
39KOHOMWYECKNX MEpP B OTHOLLEHWUM COTPYAHUKOB,
OTKa3bIBaAOLLUXCSA OT KYPEHUS U NPUMEHUTb UX;

onpeaenuTb 06beMbl U POPMbI LUTPAHBLIX CAHKLUIA 1 y4peauTb
NX B OTHOLLEHUWN KYPSALLUUX COTPYAHUKOB.

s ® & o8 Bl

OTBETCTBEHHbIE 5
MeHeokep no peanusaumu nporpamMmbl, MpUrMatleHHbIn  cneynanucT  (npu
HeobxoaumocTn), PruHaHcoBbIn oTaen/ Kopuandecku otaen.

CPOKU PEAJTU3ALINN
B Hayane nporpaMmbl ¢ eXXerofHbIM 0OHOBNEHNEM.

MHOUKATOPbI NMPOLIECCA:

aons 3atpar Ha Tabak B pasmepe 3apaboTHOM NnaTbl, aHanu3 KpaTkoCPOYHOro U
OONTOCPOYHOIO BMUSIHUSL KYPEHUS Ha MHAMBMAYaANbHYIO MPOM3BOAUTENBHOCTL U
3apabotHyto nnaty, OnpegeneHve Ccrny4anHOCTU/HECITY4aNHOCTM XapakTepa
NPUHATUSA peLleHnn, CBSI3aHHbIX c notpebneHnem Tabaka,
MPOKOHTPONVpPOBaHHbIe 1  HabriogaeMble  UHAMBMAYaANbHbIE  XapaKTePUCTMKY
Yy4aCTHUKOB BbIGOPKM.



MHOUKATOPbI PE3YJIbTATA:
% KYpALLUMX COTPYOHNKOB, COKPATMBLLMX KONMYECTBO NEpPeKypoB
% KypSALUX COTPYAHMKOB, AenasLUMX NOMbITKM OTKa3aTbCs OT KypeHus Ha pabore;

% KYypPALWNX COTPYAHUKOB, OTKa3aBLUNXCA OT KYpPEeHUA.




[MpakTUKM KopnopaTUBHbIX NPOrpamMm no
HanpaBneHuIo:

«CHNXEHMUE
NMOTPEBJIIEHUA ANNKOIOJIA
C BPEOHbIMW
NMOCJIEACTBUAMU»




Kuucny _
MepOonpUATUN,
HanpaBneHHbIX Ha
CHWXeHune
MacwTtaboB
3noynoTtpeoéneHus
ankoronem B
Poccun,
OTHOCUTCH

8&

Pabouyee mecTQ

vV

C Oopyrov CTOpOHbI
paboyee mecto
Takke MOXeT BbITb
¢pakTopoMm pucka
BpeAHOro
ynoTpebneHns
ankorons.

AKTYAJIbHOCTb

>

paspaboTka u
peanusauusa mep
aHTNanKorofibHown
NONMUTUKM B MecTax
paboThl rpaxaaH

npenocTaensier
YHUKarbHble
BO3MOXXHOCTW A11sA
peanusaumm
NpodUNaKTUYECKNX
cTparterumn

OCHOBaAHHbIX Ha:

-NPOCBELLEHNN,
-npodpunakTuke,

-paHHEM BbIABMEHUN U
Jie4eHn arikorosibHoum
3aBUCUMOCTMH.

HanpaBIieHHbIX Ha
CHUXXeHne Bpeaa,
HaHoCUMOro
ankoronem, NocKosnbKy
OONbLUMHCTBO
B3pOCHbIX Ntogen
npoBoaAT
3HaYMTENbHYO YacTb
CBOEro BpeMeHu Ha
paborTe.

MHorne nccnegoBaHus BbiIIBUNM 3HAYUTENbHYIO CBA3b MEXOY CTPECCOM Ha
paboyem MecTe M pUCKOM narybHoro noTpebneHums ankorons M BO3MOXHOM
ankoronbHoOn 3aBUCMMOCTU. VIMetoTca AaHHble, CBUAETENbCTBYHOWME O TOM, YTO
3noynoTtpebneHne ankororieMm yBenuyumeBaeT puck 6espaboTtuubl. ccnegosaHna
NnokasblBaloT, YTO MNOTpebrneHne ankoronsi okasblBaeT Oonbliee BNUSHME Ha
Npoun3BOANTENBHOCTL Tpyda. B uenom, 3atpartbl Ha NOTEPHO NPON3BOANTENBHOCTU

ABMAKTCA JOMUHUPYIOLLMM  3MEMEHTOM  U3OEPXKEK,

CBSA3aHHbIX C BPEOoM,

HaHOCUMbIM arJiKoromnem, n COCTaBJIAKT NPUMEPHO MNOJIOBUHY obLmx 3aTpar Ha
I'IpO6J'IeMbI Bbl3BaHHble ankoronem B EC.
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2.1. OpraHmsauusa TeCTUpOBaHUA COTPYAHMKOB Ha ynotpebrneHue

arikorons

LUEJb
CHMXeHne Konm4yecTBa HECYACTHbIX Crny4yaeB Ha npon3soacTse.

OMNMNCAHUE

Llenb TecTupoBaHua — BbIIBNIEHUE COTPYAHMKOB C NMPOGNEMHbIM NOTpebrneHnem
ankorons. Mcnonb3yemblil MeTod — OrMpeaerneHne ankorons B BblobIXaeMoM
BO3[lyXe C MCMNONb30BaHMEM ankoTecTepa.

MpoBepkun NnpoBoaATCA B crieAyoWMX CUTYyaLUsX:

clydanHas npoBepka,
€3 YBeJOMJIEHWS;
]

npoBepka npu

Hec4YacTHOM
cnyvae;
()

:%i|
NS

NOBTOPHbIE
MPOBEPKW.

npoBepka npu
NoAo3peHnn Ha
OrnbsHEHE;

MraHoOBbIE NPOBEPKU
C YBEOMIIEHVEM
nepcoHana, B TOM

yucrie NpeacMeHHsble,
npenpencoBsble;

B Clniydae OTKa3a OT MNpoxoxaeHund Tecta, COTpyaHUK CHUTAETCA NMNO3UTUBHbIM.

OTBETCTBEHHbIE
cnyx6a oxpaHbl;
OTAen Kagpos;
mMeguumHckaa cnyxoba.

CPOKU PEAJTU3ALUU
[0 OOCTUXKEHNSA YCTOMYMBOIO pesynsraTa.

PE3YIbTAT
[Ansi oueHkn ahPeKTUBHOCTI NPAKTUKM UCNOMb3YeTCs psa UHANKATOPOB:

MHOUKATOPbLI MPOLIECCA:
% MONOXWUTENbHbIX TecToB; % oOTpuuaTenbHbiX TecToB;% OTKa3oB OT
TECTMPOBaAHUS; Y% PABOTHMKOB, NPOXOAALLNX NPOrpamMmmMy AeTOKCUKaLMN.

WHOUKATOPbI PE3YJIbTATA:

KONNYEeCTBO AHEN HETPYAOCNOCOOHOCTUN B CBSA3U C HECHACTHbIM criydaem Ha 100
paboTaroLmx; KONMYeCTBO AHEN, MPONYLLEHHbIX MO HEMEOULNHCKUM NpUYnHaM
Ha 100 paboTatoLmx.

Mpumep:
Cuctema koHTpons 1 ynpaesnenus goctynom (CKY[) Ha npeanpuatuax MAO
«CeBepcTtanu», «Ankopamku» Ha NAO «FMK «Hopunbcknn HUKenb»

(Mpunoxexue 2, n.2.1.) 36




2.2. OpraHmsauusa KOHCYNbLTaTUBHOMU NMOMOLLM NO BOMnpocam,

CBA3aHHbLIM C PUCKOM nary6Horo yn0Tp96ne|-w|;| arikorons

LEJIb
CHWXeHWe Jonn COTPYAHUKOB C pUCKOM nary6Horo ynoTpebrneHust ankoronsi .

OMNMUCAHUE

ypOBeHb yn0Tpe6neHM$| ankoronsi MoXxet bbITb pasgeneH Ha

TPV 30HbI: 3EMEHYI0, KENTYH U KpacHYHo

J 1 U

K «3eneHou 30He» PaboTHUKN «KenTomn
OTHOCATCS paboTHUKM, 30HbI» Ype3MEPHO
KOTopble He ynoTpebnstoT ynoTpebnstoT ankoronb,
ankoronb Unu ynotpeodnsaT He yuuTbiBas TpeboBaHU
ero B yMepeHHoM 06CTOATENBLCTB N C
KonuyecTBe, yuuTbiBas HeraTVBHbIMU
TpeboBaHNs 06CTOATENLCTB nocneacTBUAMM.

«KpacHas 3oHa»
CUrHanu3upyer o
3noynotpebnexHum
ankoronem ¢ BblpaKeHHbIMM
HeraTUBHbIMU

nocneacTeuaAMU ans
COTpyAHMKa U/mnum
OKpY>KaloLLyMX, BKIo4as
MMMWYECKYH 3aBUCHMOCTD,

Hanbonee ontMmanbHbIM CNOCOBOM BbISIBNIEHUS BbllLEYKa3aHHbIX 30H SIBMSIETCS
ncrnono3doBaHne Tecta AUDIT, paspaboraHHoro BcemupHon opraHusaumen
3apaBooxpaHeHnsa. OTBETbI Ha KaXabl Bonpoc oueHuBatoT B bannax ot 0 go 4,
3aTeM CyMMUpPYOTCS.

B pesynbraTe pecnoHAeHT moxeT HabpaTtb oT 0 Ao 40 6annos:

1@ JO®

COTPYLHHKH, KOTOpble COTPYAHNKH, KOTOpbIE Habpanu COTPYAHUKH, KOTOpbIE
Habpanu o1 0 no 8 6annoe, ot 8 o 19 6annos, HaxoaaTcs B Habpanu cebiwe 20 6annos,
OTHOCATCA K «3ENEHON «KENTOA 30HE» — OHW HaXO[ATCA B «KPACHOM 30He»
30He» - UM He Tpebyercs HY)XJAK0TCA B KOHCY bTaLUK; — uM TpebyeTca HanpaBnexne
KOHCYNbTaLus; K HapKonory.

OpraHusauna aton paboTtbl TpebyeT co3gaHne KOHCYNbTaTMBHOIO KabuHeTa

M NoAroToBKM cneunanucToB. KoHCynbTMpoBaTb COTPYAHMKOB MOTYT _Bpau,

CPeAHWiA MEAULIMHCKUIA pabOTHMK, NMCUXOMOr UM MeauUMHCKUIA ncuxornor. Ecnu B

opraHmsaumm yxe cyulectsyeT KabuHET NCnxonormyeckon nomouim, Heobxoanumo

AO0NOSTHNTL €ro OyHKUMM OKa3aHUEM KOHCYSbTaTMBHOW MOMOLLBIO COTPYAHUKaM C
PUCKOM narybHoro ynotpebneHna ankorons.
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OTBETCTBEHHbIE
oTaen Kaapos;
MeauuUnHcKasa cnyxoa.

CPOKWU PEAJIIM3ALIUN
Cpok peanusaumm — o A0CTMXXEHUS YCTONYMBOIO pesynbsraTa.

PE3YJIbTAT
[na oueHkn apPeKTUBHOCTM NPaKTUKN UCTONb3YyeTCA psad UHOMKATOPOB:

MHOUKATOPDbI NMPOLIECCA:
OTyeT oTaAena KagpoB O KONM4ecTBe 00yYeHHbIX COTPYAHUKOB; NOBLILLEHNE
YPOBHS1 OCBEOMIIEHHOCTM O pUCKe NOTpebneHns ankorons.

MHOUKATOPbI PE3YJIbTATA:
CHWXeHune Jonm cCoTpyagHMKOB B «KpacHoMW 30He» no pesynbratam Tecta AUDIT.

Mpumep:
Benbrunckas komnaHua «Resilux», nponssoauTens ynakoBOYHbIX
maTepuanos ([punoxeHue 2, n. 2.2.)
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2.3.

KOMMyHI/IKaLWIOHHaFI KaMnaHusA no
ocBeaOMJIeHHOCTU B OTHOLUEeHUU arnkKorons

LUEJ1b
MoBbICUTL OCBEAOMIIEHHOCTb PabOTHUKOB Y MEHEOXKEePOB O Bpeae, CBA3aHHOM C
arnkorornem 1 puckax, cBA3aHHbIX C ankorornem Ha pabo4yem MecTe.

noBbLIWEeHU

ONMUCAHUE
KomMMyHMKaLMOHHAsA  KamnaHus,  HanpasneHHass  Ha  MOBbllLeHne
OCBEOMIIEHHOCTU  COTPYOHWKOB,  SABMNSAETCA  KIIOYEBbIM  KOMMOHEHTOM,

NpeaBapsoLLINM OpraHM3aLmio NiodbIX AENCTBUN, HanpaBneHHbIX Ha CHUXKEeHUe
narybHoro ynotpeobneHunss ankoronsi.

Hay4yHble faHHble NoKa3bIBatoT, YTO NporpaMmbl OB6y4YEHNS U NOArOTOBKM Ha
paboyem Mecte MOryT 3d(EeKTMBHO BNUATL Ha MNOBeAEHWE COTPYAHWUKOB,
cBsA3aHHOe c ynoTpebneHnem ankorons. BaxHbIM acnektoMm WHGOPMaLVOHHOM
paboThbl SBMASETCA TakkKe npeaocTaBneHMe CBe4EHUN O MOMUTUKE B OTHOLLEHWUU
ynotpebneHnsa ankoronsi, 0 NOMOLUM, KOTOPY COTPYAHUKM MOryT MOSyYuMTb Ha
B|a6oqe|v| MeCTe Unn o noaaepke, npeanaraemon CTOPOHHUMU OpraHM3auusiMu.

HpopMaLunn 0 NOCnNeacTBUAX ynotTpebneHnsa ankoronsi cnocobCTBYET pa3BUTUIO
KynbTypbl B OpraHuM3auuu, rge paboTHUKM, 3Has O MOTeHUMarnbHbIX pUcKax
ankorornbHoro norpebneHust anst 6e3onacHOCTM U 300POBbSl, FOTOBbI NOOLPATH
apyr gpyra kK 6esonacHon paborte. Ytobbl obyyeHne COTPYAHUKOB Obifo
3P PEKTMBHBIM, OHO HE LOIMKHO ObITb 0OgHOPa30BbIM MeponpusaTnem. ObyyeHne
COTPYOQHUKOB crieayeT NMpoBOAUTb PErynsipHO, W TaKkKe PerynsipHoO COTPYAHMKMK
AOSMKHbI ObITb CHabXeHbl WMHAOPMALMOHHLIMK MaTepuanamun (bpoluopamu,
Oyknetammn) 1 KOHTaKTHOW MHAOPMaLUMEN, Kyaa MOXKHO 0DpaTnTbCS 3a MOMOLLbIO.
[na opraHnsaumm acpdekTnBHOro oby4yeHmnss pekoMeHgyeTcst NoAroToBUTL rpynny
opraHn3aTopoB (2-3 KOOpPAWHATOPOB AnA HEeBOMbLIOW KOMMaHUW MM KoMaHAabl
AS151 KPYNHOW), KOTOpble NPoBOAAT obyyeHune.

CopepxaHne

Ha3BaHue Tembl

1 BeepgeHue. O6ocHoBaHue. Llenu n 3agayn TpeHuHra. 20

AnkorornbHble NpoGnemb! B TPyAOBOM

3akoHoOaTenbLCTBO B 3akoHogarernbcTee. [NpuHumnbI 60
peLleHun npobrnem opraHusaumm cuctemMbl NPOMUNAKTUYECKNX
narybHoro notpebneHuns Mep B opraHusaumu. lNonutnka B
ankorons OTHOLLEHUM yrnoTpebneHns ankorons.

MprynHbI ynoTpebneHns ankorosnbHbIX
Brnvanue ynotpebnexus HanUTKOB. BrinsaHne ankoronsi Ha opraHn3m 60
arkorons Ha cotpygHuka  yenoseka. OCTpble U XpOHMUYECKUNE
N opraHu3saumio appekTbl. TEPMUHBI U onpeaeneHus.

BrnivaHue ankorons Ha

Npon3BOAUTENBHOCTL Tpyaa.
OueHka cuTyaumn B
opraHu3auum 1 okasaHmm  [InarHocTuka npobnem c ankororiem Ha 30
KOHCYIbTaTUBHON paboyem mecTe. Vicnonb3oBaHue
nomMoLLN BonpocHuka AUDIT. MHTepnpeTauus

puckoB. KpaTkme BmellaTensCcTBa.
Mporpamma
NHopMUpoBaHUS ®opMbl 1 MeTOAbI MOBbLILWEHMWS 30
COTPYLHMKOB 0CBEOMSEHHOCTN COTPYAHUKOB.
OueHka 1 MOHUTOPUHT PaspaboTka nHankatopos NporpaMmmel. 60

peann3aunn nporpamMmmbl

OpraHunszauus cbopa n aHanmsa
nHdopmMauum
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KamnaHuu no noBbILLEHNIO OCBEAOMIEHHOCTH
crneayeT aganTMpoBaTh K XapakTepuUcTukam
KOHKPETHbIX LIeneBbIX rpynmn, a npegocTaBneHne
MHpopMauun ¢ 6onblLuen BEpPOSTHOCTbIO ByaeT
ycneLwHbIM, ecnv B6yayT ncnonb3oBaTbCA
WHTEPaKTUBHbIE U TBOPYECKME METOAbI

pa3paboTka norotvna caiT unu cTpaHuua ans

Bo3moxHbIMM KamMmaHu Ans caunta, nocesLleHHas
KOMMyHMKaU.I/IOHH6bIMM MCMNONb30BaHNSA Ha KamnaHuu, C KanbKynaTopom
KaHanamu MmoryT 6bITb MECTHbIX [10CKaX n tectom AUDIT n gpyron

pasnuyHbie 06bSIBNEHWIA. B Heobxoavmon nHopmMaLmen
MHOPMALIMOHHbIE MHEOPMALMOHHBIX (pakTbl 1 MLl 06
MaTtepuaribl, BKIo4as GlonneTeHsix, Ha BeG-caiiTe ankororne, nonesHble CCbISTKK
BpoLutopbl, NnakaTbl 1 opraHv3auum 1 Ha O TOM, A€ MOXXHO NONy4nUTb
Mchorpacbley CTpaHuMuax B colmnanbHbIX OOMOJIHUTESIbHYHO MOMOLLIb,

ceTsix, B LIabrnoHe hopma aAns oLeHKK
KOPMOPATMBHOO NUCbMa WHCTPyMeHTapusi)

NOCT Ha CTpaHU4Ke B

BOMPOCHI M OTBETHI MO coumarnbHbIX CETAX O
MeCTHoI# pagmocTaHumu; | _«ropsidas» TOM, KaK OLeHUTb

MoneaHble cCbirkvt 0 Tom, J| TéNedoHHas TeKyLUMI YPOBEHb
rAe MOXHO MOMy4nTb Aldlalils ynotpebneHus
[OMNONHUTENBHYIO arnKkorons, MCrorb3ays
MOMOLLb Tect AUDIT

OTBETCTBEHHbIE
oTAen Kagpos;
PR otpnen.

CPOKW PEAJIU3ALINUN
[0 AOCTUXEHUS YCTONYMBOTO pesynbsraTa.

PE3YJIbTAT
[ns oueHkn ahPeKTUBHOCTU NPAKTUKM UCNOSb3YEeTCs psif UHOANKATOPOB:

WHOUKATOPbI NMPOLIECCA

OTuer otaena KagpoB O _KormyectBe OOY4YeHHbIX COTPYAHWKOB, KONM4ecTse
aKTMBHbIX MOCETUTENEN canTa, KONMYecTBe 3BOHKOB Ha «ropsYvylo» TenedoHHYyo
NVHUIO.

WHOUKATOPbI PE3YJIbTATA
MOBbILUEHNE YPOBHSA OCBEOOMIEHHOCTU O pucke notpebrneHuns ankorons, %;
NOBbILUEHNE YPOBHA OCBG@OMJ‘IGHHOCTM O MNonuTUKe (CTaHgapTe) B OTHOLUEHUU
ynotpebneHus ankorons, %; [oNnsA COTPYAHUKOB, NOMOXUTENbHO OTBETMBLLMX Ha
BONpPOCbLI NPOBEPOYHOro TecTa.

Mpumep:

KomMmyHUuKaumoHHas kamnaHus Toprosoro nopta bapcenoHsl. (MpunoxeHue
2.4)

Benbrunckasa komnaHua «Resilux», nponssoauTens ynakoBOYHbIX MaTepuanos
(MpwnoxeHwne 2, n. 2.3.) 40




2.4. OpraHusauus 6e3anKoronbHbIX KOpNopaTUBHbIX

MeponpuUATUNn

LUEJIb
CHmKeHe moTnBaLun Ans ynotpebrneHms ankorons.

OMCAHUE

[laHHas npakTuka MOXEeT TMPUMEHSTLCA KaK 4YacTb KoprnopaTUBHOW
MNONUTUKK, NMOO Kak camocTosTenbHoe Meponpusatve. OcHoBHas uaoes —
nokasaTb NOASIM, YTO arnkoronb — 3TO He obs3aTenbHas 4YacTb NpasgHuKa, YTo
MOXXHO BecenuTbcs M 6e3 ynoTpebrneHus ankoronbHbIX HanuTkoB. [poBeaeHue
TAKoro npasgHuka TpebyeT TBOPYECKOro Moaxoda, M MOXKET OCYLLECTBMNSATHCS
CaMOCTOSATENbHO UMK C NPUBIEYEHNEM CTOPOHHUX OpraHn3aLmi.

MpuHMMaeT pelueHne o opmate U MporpaMMe npasgHoBaHWSA,
Ge3ycrnoBHO, PYKOBOACTBO, MHOrAa COBETYSACb C MOAYMHEHHbIMWU. B cnydae
6e3ankoronbHOM BEYEPUHKN He CTOWUT AernaTb COTPYOHWKaM «CIOpPNpu3»: KTO-TO
MOXXET paccuynTbiBaTh Ha GecnnaTHyo BbIMMBKY, a KTO-TO [aXe NPUHECTN ¢ cCOBOoi.
UToObl M306exaTb HENpUATHbIX CUTyauui, nydwle npeaynpeavts o dopmare
3apaHee W no3aboTUTbCA O TOM, YTODObl KopropatuB He Obin  3ansaTHaH
pasroBopamMyM O TOM, MO4YeMy OTCYTCTBYeT BbinuMBKa. [loaToMy nydile
NpeaynpeouTb 3apaHee, a TOYHEE — OroBOPUTb MOMOXUTENbHbIE CTOPOHbI
NNaHMpPyemMoro MeponpusaTus.

OTBETCTBEHHbIE:

oTAen Kagpos;

PR otpen;

cneumanu3npoBaHHble areHTCTBa.

CPOKWU PEAJIU3ALINU
OnpeaensaTcsa 00WMM NaHoM KOpnopaTUBHbLIX MEPONPUSTUIA.

PE3YJIbTAT
N3meHeHMe OTHOWEeHMs nepcoHana K  yrnoTpebneHuo  ankoronst  Kak
HeobxoaMMoMy aTpubyTy npasaHuka.

UWHOUKATOPbI MPOLIECCA
BbinonHeHne nnaHa MeponpuaTumn.

WHOUKATOPbI PE3YJIBTATA
PocT uucna coTpyoHWKOB C MOMOXWUTENbHbIM OTHOLUEHUEM K Ge3ankororibHbiM
npasgHuKaMm.

Mpumep:
OpraHusauus 6e3ankorosibHbIX KopnopaTuBHbIX MeponpusaTui (Mpunoxexne 2,
n.2.4.)
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[MpakTUKM KopnopaTUBHbIX NPOrpamMm no
HanpaBneHuIo:

«30OPOBOE NUTAHUE WU
PABOYEE MECTO»




AKTYAJIbHOCTb

300poBoe NuTaHune
UMeeT peluaroLlee
3HaYyeHve B
npogunakTuke
OfbLUMHCTBA
XPOHNYECKMX
HeNHPEKLMOHHbIX
3abonesaHun.

A4

300poBoe NuTaHmne
CnocoOCTBYET NOBbILLIEHNIO
NpPOn3BOAUTENBHOCTMU

TPyAa.

CoTpygHukmn 6yayT valle
BbIGUpaTh NpoayKThbl U
6nioga ans 3g0opoBoro

NUTaHUA, ecnn ux

MoTpebneHne B agekBaTHOM
KonuyecTtee ppyKToB,
OBOLLEN N NPOLYKTOB 13
LlenbHbIX 311aKOB NOMOraeT
npegoTBpaTuTb cepaeyvHoO-
cocyancTble 3abonesaHus,
BKNtoYast MHPAPKT N NHCYT,
caxapHbIn guaber,
OXUPEHUE, HEKOTOPbIE
doopmMbl paka.

A

B TeueHune pabouero aHs
COTPYAHMK KaK MMHUMYM OOWH
pa3s NpMHUMAaET NuLLY, NO3TOMY
MeponpuUATUA, HanpaeneHHbIe
Ha nonynsapu3auuio 340p0OBOro

nuTaHUs B TPy4OBOW cpeae,

MMeKoT CMbICI1. |

v CHWXXeHVe LieH Ha
npoaykThl 1 6roaa
Mpenoctaenexue AnNA 3A0POBOTO
BO3MOXHOCTM nUTaHnA

acCOPTUMEHT GymeT  COTPYAHMKAM XPaHMTb U 8'(336"(':3221'}_' 0o
NpEMCTaBNeH B MeHio TOTOBUTb ey Ha paGote CYW

ctonoson, bydeTa,

nossonsert usbexar,  BINAHNE Ha

kace, kadeTepnsi, ~ HEraTMBHOIO BIVAHNS BbIGOP.

TOProBbIX aBTOMATOB,
Kocpe-bpenkoB 1 Ha
cTonax B NeperoBOpPHbIX
KOMHaTax.

ObICTPOro NUTaHus
(«dpact dyna»,
«YNUYHOM eabl») Ha
300pOBbE.

Llenb npakTuk - NoBbILLEHNE NPUBEPXKEHHOCTU K paLMOHanbHOMY MUTaHWUIO,
dopmmnpoBaHne 300pPOBbLIX MULLEBBLIX MPUBLIYEK Yy COTPYAHWKOB KOMMAHMU U
YrNeHoB MX ceMel. LleneBas ayouTopusi — COTPYOHWKM NPeanpusaTms U YneHbl nx

cemen.

[MpakTukKn, HanpaBneHHble Ha co3daHne cpeabl ANsi 340POBOro NUTaHUSA Ha
npeanpusTUM N NPEAOCTaBNEHNs COTPYAHMKaM BO3MOXHOCTM (hOpMMpOBaTb U
crnegoBaTb pauWoOHy 340POBOMO MUTaHWUSA, obecneyeHust OocTyna K NUTbEBOMN
BOoAe, NpoaykTam u bnogam Ans 340pOBOro NUTaHKUS.
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3.1. Boga B ochuc

LUEJb
obecneunTb COTpyAHUKaAM nNpeanpusatus B TedeHne paboyero BpEMEHMU
cBOBOOAHbIN OOCTYN K NUTHEBOW BOAE.

OMNMUCAHUE

\ \

Tepputoputo ogmca, KOMHaTy CoTpygHuKam, UMeoLLNM Bble3OHOM

npuema nuLLm, CTONOBYH U xapakTep paboTbl 1 paboTaroLmm
KOMHaTbl 4111 NeperoBopoB yOaneHHo npeaycMoTpeTh Bblgady
OCHACTUTb Kyrepamu ¢ NMUTbEBOW MUTbEBOW BOAbI B DyTbINKax.
BOJOW.

OTBETCTBEHHbIE
(B 3aBMCMMOCTM OT CTPYKTypbl Npeanpustus) - aaMUHUCTPATUBHO-
X035IMCTBEHHAs cnyxba, cnyx6a no paboTte ¢ nepcoHanom unu Ap. COTPYAHUKN.

CPOKWU PEAJIU3ALIUUN
MOCTOAHHO AeNCTBYOLLAsA NpaKkTuKa.

PE3YJIbTAT
WHOUKATOPbI MPOLIECCA

Y% NomMeLleHUn U TepPPUTOPUN, OCHALLEHHbIX
Kyriepamu c NnMTbEBOW BOOOWN.

MHOUKATOPbBbI PE3YINBTATA
% COTPYAHUKOB, UMEKLLNX OOCTYN K NuTbeBon Boge He aanee 100m ot paboyero
MecTa.

Mpumep:

OpraHnszauus nutaHus B NAO « CEBEPCTAJb» (npunoxenue 3, n. 3.1)
KopnopaTtueHas nporpamma «34opoBbe Ha paboyem mecte» B OAO
«[JanbHeBOCTOYHaA pacnpeaennTenbHasa ceTeBas KOMnaHus» (Npunoxexue 3,
n. 3.2)

[Mporpamma «>KuBas Boga» B KopnopaTnBHon nporpamme «3goposbe» B AO
«Cunbunpckas yronbHasi aHepreTudeckas komnaHms" (npunoxenue 3, n. 3.3)
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3.2. NutaHne B pabouee BpemA

LENb
Ob6ecneunTtb coTpyaHuKamMm B TeyeHue paboyero BpeMeHu BO3MOXHOCTb npuema
MWLM B OTAENBHO OTBEAEHHOM MOMELLEHUMN.

ONMUCAHUE

Ecnu Ha TeppuTopun npegnpuaTns
HET NyHKTa OpraHM30BaHHOIO
06LLLEeCTBEHHOIO NMTaHUs
(cTonosasi, kadpe, 6ydeT u ap.),

HeobxoauMOo BblOENUTb
nomelleHve ans Ans cotpynHukos, CoTpygHukam, MMeroLLnm
npuemMa nuLm, UMEIOLLNX YOANEeHHbIN pasbesnHom xapakTep

obopynoBaHHOe Xapaktep paboTbl — paboTbl, BLIAENUTH
pPaKoOBMHOW C BOAOM, opraHm3oBaTb :

CTOSIOM, CTYMbSIMM, [OCTaBKy ropsivero
MOCYAOMN, YaHNKOM, nUTaHus Ha paboune noceLleHns NpeanpuATUA
XOMOANMBHIKOM MECTA. 06LLECTBEHHOrO NUTaHWSI.
TEXHUKOW Ans
pasorpesa nuLu.

TalriloHbl HA NUTaHWe An4

OTBETCTBEHHbIE
(B 3aBMCMMOCTM OT CTPYKTYpbl MpeanpuaTusa) - PYKOBOACTBO MpPeanpuaTus,
aAMUHUCTPATUBHO-XO3AUCTBEHHAsA crnyba, cnyxba no pabote ¢ nepcoHanom
NN Op. COTPYAHUKMN.

CPOKWU PEAITN3ALIMA
MOCTOSIHHO AENCTBYOLLIAsA NpaKkTUKa.

PE3YIbTAT

MHOUKATOPbI MPOLIECCA

HanuMuMe Ha TeppuTOpUU MPEeanpUAaTUS MOMELLEeHUs AN npuemMa nuy unu
MyHKTa OpraHM3oBaHHOIo NUTaHus (ctonosas, kade, byder n ap.).

MHOUKATOPbDLI PE3YJIbTATA
% COTPYAHMKOB, UMEIOLLIMX BO3MOXHOCTb NpremMa nuwm B paboyee Bpewms.

Mpumep:

KopnopaTtuBHas nporpamma «340poBbe Ha paboyem mecte» B OAO
«Ll,éeu;l;HeBocquaﬂ pacnpegenuTenbHasa ceteBast KOMNaHUA» (MpUNoXxeHune 3,
n. 3.

KopnopaTtusHas nporpamma «3goposbe» B AO «Cnbupckas yronbHas
3HepreTuyeckasa komnaHus" (npunoxeHue 3, n. 3.3)

NHTerpanbHasa nporpamma «340p0oBbin 06pas xnsHn» B AO «PuHaHcoBas
Koprnopaums Ypancub» (npunoxenue 3, n. 3.4)

[MpakTnka npegoctaBneHnsa nomeLeHns ansa npuema nuwm 8 ery
«CTaBpononbCKUN LEHTP CTaH4apTM3aunmn, METPOSIOrMnN N cepTudmKaLmnmny
(npunoxeHwne 3, n. 3.5)

[TpakTuka BblgeneHna nomelleHms ans npuema nuwm B OOO NMpomMblwneHHo-
TOProBbIv LEHTP «Aca» (npunoxeHue 3, n. 3.6) 45




3.3. MeTtoanyeckue pekomeHaauuu ans npeanpuaTun,

npepoctTaBndArowune ycnyru nnTtaHnA

LEJb
PaspaboTka KOMMNEKCHbIX pekoMeHaauumn ans npeanpuaTun, NnpeaoctaBnsoLwLmnX
ycnyrn obLLeCcTBEHHOIO NUTaHNA AN COTPYAHMKOB KOMMaHUM.

OINMMCAHUE

Paborta Ha4YMHaeTcs C npoBeaeHus ayamTa obopynoBaHus,
MHCTPYMEHTaApMa U1 NporpamMMHOro  obecrnedyeHuss Ha  NpeanpusaTms,
npegocTasnsawoWwmne ycnyrm no nutaHuio. B paspabatbiBaemMbiX METOANYECKUX
pekoMeHaauusx uenecoobpasHo oTpasnTb crieayrowime pasgesnbl: TpeboBaHna K
obopygoBaHuio (HannyMe napoKOHBEKTOMAaTa M Ap.), NepcoHarny, 3akyrnaemom
nUweBon Npoaykuuu, 6e3onacHOMy XpaHEHWUHO MULLEBLIX MNPOAYKTOB, KOHTPOSHO
TEeMNepaTtypHOro pexuma B xonogurnbHoM obopygoBaHuKW,  COBMOAEHUI0
TEXHOMOMMN NPUroToBrneHna Ona MeEeHK «300pOBOE NUTAHME», a Takke
TpeboBaHMs K aCCOPTUMEHTY MEHIO ONA pauMoHa 300pOBOro NUTaHus, BBeAeHue
CE30HHbIX MPOAYKTOB B MEHK, UCMNOSb30BaHWE cneunanbHOM MHGOPMaLMOHHON
MapKUPOBKKN Ans 6ntog n HanNnMTKOB MEHI0 ANsi 340POBOro NUTaHUS.

OTBETCTBEHHbIE
(B 3aBMCUMOCTWU OT CTPYKTYpbl MPeanpuaTus) -  PYKOBOACTBO MNPEnnpuUaTUS,
aAMUHNCTPaTUBHO-XO3SMCTBEHHAsA cnyxba, cnyxba no pabore ¢ nepcoHanom
N Op. COTPYAHUKMN.

CPOKWU PEAJIU3ALIUUN
MOCTOSAHHO AEVCTBYIOLLIAA NPaKTUKa.

PE3YJIbTAT.
WHOUKATOPbI MPOLIECCA

Harmnymne napoKOHBEKTOMATa Ha npeanpuaTnm 0obLWECTBEHHONO NUTaHKUS,
OCHalleHne nporpaMmMHbIM obecneyeHnem no KOHTPOIO 3a XpaHEHNEM MULLEBbLIX
NPOAYKTOB 1 perflaMeHTUpyemMoro TemMnepartypHoro pexmva.

WHOUKATOPbI PE3YJIBTATA
% npeanpuATUA, NpeaocTaBnAllLMe YCNyrn OpraHu3oBaHHONO  MUTAHUSA
OCHallleHbl MapOKOHBEKTOMaTaMu; OTCYTCTBUE CnyyaeB NuLLIEBON MHAEKLNN.

Mpumep:

Oprannsauus nutaHus B NAO « CEBEPCTAJIb» (npunoxenue 3, n. 3.1)
KopnopaTtueHas nporpamma «3aoposbe» B AO «Cnbupckas yronbHas
3HepreTnyeckas komnaHums"(npunoxenue 3, n. 3.3)

KopnopatueHas nporpamma «3gopoBbe CUBYP» B NAO « CUBYP XonanHry»
(npunoxeHwne 3, n. 3.7)
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3.4. BBepeHue UHdOPMaLMOHHOMN MapKUPOBKU (vnn
MH(OPMALIMOHHbIX COOOLIEeHMU) Ha Grnoaa U HaNUTKM ANs MeHH

«3p0poBoe NUTaHue»

LEJIb

NHpopmupoBaTbe COTPYAHWKOB O MULLIEBON N 3HEPreTUYEeCKOW LeHHOCTU bntoa,
CrnocobCcTByst ~ OCO3HaHHOMY  Bblbopy;  BblhenuWTb  Onoaa U HanUTKMK,
COOTBETCTBYIOLWME KPUTEPUSM paLMOHa 340POBOI0 NMUTaHUA.

OMUCAHUE

OKCNepToM Bpa4YoOM-OMETONIOrOM COBMECTHO C TEXHOSIOroM NpeanpusaTus,
NpeaoCTaBnSAOLWEro YCnyrn no nuTaHuto, paspabarbiBaloTCA KPUTEPUN OLIEHKU
6ntog n HaNUTKOB ANt MeH «340poBoe nNuTaHmey. [Ans pa3paboTku Kputepues
MCMNONb3YKTCA OCHOBHLIE MpaBufia paunoHa 3400pPOBOr0 NUTaHMsS (Hanpumep,
pekomeHgauum  akcneptoB BO3 - htips://www.who.int/ru/news-room/fact-
sheets/detail/healthy-diet), koTopble aganTUpPYKOTCA C Y4ETOM BO3MOXHOCTU U
ycrioBun obuwectBeHHoro nutaHua. Ocoboe BHUMaHWe criegyet yaoenuTb
coOepXKaHulo COMn, caxapa W HacCbIWEHHbIX XUPOB B Onogax M HanutKax;
TEXHOMNOMMN MpuUroToBneHus 6noga M UCMNOMb3yeMbIX MULLEBLIX MNPOOYKTOB
(Mnpymep — ANS CHWXEHUSA YPOBHS  HACbILWEHHbBIX >XMPOB B  pauUoHe,
pekomeHayeTcs noTtpebrneHne HU3KOXKUPOBLIX UM 0BEKUPEHHBLIX MOMOYHbIX
NpOAYKTOB, credoBaTefibHO, OOHMM N3 KPUTEPUEB OTHECEHUs bnoga Anst MEeHKo
«340poBoe nNUTaHMe» ByoeT UCMOonb3oBaHNE NpPU NPUroTOBEHUN TOMNBbKO AaHHbIX
BMOOB MOSIOMHOM npoaykumn). [locne paspaboTku KpuUTeEpUeB MNPOBOAMTCS
9KCnepTHas oueHKa TEXHOMOrnMyecknx Kapt 6mwog M HanUTKOB, MCMNONb3yeMbIX B
aCCOpPTUMEHTE NPeanpuaTUS NMTaHUsa U OTOMPaOTCS NO3ULNM, COOTBGTCTB§}OLLI,I/IG

KpUTEPUSM  MapkMpoBKW. MapkmpoBka B BuAae norotuna (puUCyHKa) wnm
NHPOPMALMOHHOIO CooOLLeHNs (HanpumMep — KOMM4YecTBO Kanopun B bnioge)
HaHOCUTCA PSAOM C [aHHbIM OflogoM B MEHK W/unu pasmMellaeTtcd B 30He
pasgayM rotoBbix 6ntog. bnioga, KoTopble HaxogsiTcA B aCCOPTUMEHTE
NpeanpuaTUSa NUTaHUS, HO HA MOMEHT NPOBEAEHUs ayauTa He COOTBETCTBYIOT
KpUTEPUAM MapKNMPOBKN, MOTyT BbITb AopaboTaHbl, T.e. U3MEHEHbI MO peuenType
/NN TEXHONOTMN NPUrOTOBMEHUS. YUNTbIBad Hannume Ce30HHOMO MeHI (OCeHb-
3MMa 1 BeCHa-NneTo) creayeT BbINONHUTL ayauT BCEro Katanora TEXHOTOrmYyeCcKnx
KapT, KOTOpbIM pacrnonaraet npeanpusTue MUTaHus, a Takke Mocneaylowmx
HOBbIX OMt04, BBOOMMbIX B MEHIO.

OTBETCTBEHHBbIE

(B 3aBMCMMOCTM OT CTPYKTYpbl NpeanpusTtus) - aAMWUHUCTPAaTUBHO-
X03ANCTBEHHas cnyxba, cnyxba no pabotre c nepcoHanoMm, TexHosnor
NpeanpuaTUs o6LWEeCcTBEHHOro NUTaHUs, Bpay-ANETONOr U Ap. COTPYOAHWUKN.

CPOKWU PEAJIU3ALINU
MOCTOSIHHO AENCTBYHOLLAsA NpakTuKa.

PE3YIbTAT

MHOUKATOPbBLI MPOLIECCA:

% 0N 1 HaNUTKOB, COOTBETCTBYHOLLUX KPUTEPUSIM paLMoHa 340POBOro NUTaHUS
N OTMEYEHHbIX MapPKUPOBKOW/ MHAPOPMaLMOHHLIM COOBLLIEHMEM.

WHOUKATOPbI PE3YJIbTATA:
% COTPYAHWMKOB, MOKyNnawLwmx 6nroga n HannTKn ¢ MapKnMpoBKOW.

Mpumep:

KopnopatusHas nporpamma «3goposbe CUBYP» B TAO «CUBYP XonguHr»
(npunoxeHwne 3, n. 3.7)

KopnopatueHas nporpamma «3goposbe» B OAO « CBEPBAHK POCCUN»
(npunoxeHwne 3, n. 3.8) 47
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3.5. Obecne4yeHne BbIOOpa NpPoAyKTOB M Onioa Ans 340pPOBOro

NMUTaHUA Ha BCeX nrolanakax m MmeponpmnaTnax KomnaHmm

LEJ1b
MpenoctaBneHne BO3MOXHOCTU ANsi OCO3HAHHOro BblIOOpa MNpoaykToB WU 6rioa
NS paLyoHa 310pOBOro NUTaHUA B Te4eHne paboyero BpeMeHW.

OMUCAHUE

dopmupoBaHME MEHK AOns MNYyHKTOB NUTaHus (CToroBow, kade u ap.),
accopTumeHTa OydeTta, NpMeMHbIX, KOMHAT — MEPEroBOPHbIX, MEHI Kode-
OpenkoB n obpas3oBaTenbHbIX CEMMHAPOB, MEHK Bbl€3OHbIX MEPONPUATUA U
dypwetoB M Op. B COOTBETCTBUN C KPUTEPUAMM pauUMOHA ANs 300pPOBOro
nnTanusa. [lpurnaweHHbIM cneumManucToM BpavyoM-OMETONOrOM COBMECTHO C
TEXHOMNOroOM  NPeanpuaTUs,  NPeooCTaBNAWEro  Yycrnyrm no  AUTaHuIo,
pa3pabaTbIBalOTCS KpUTEPUM ANt MEHI0 «300pPOBOr0 NMUTAHUSI» U aCCOPTUMEHTY
OycpeTa " ap., cornacHo pekomMeHgaumsam 3KCNepToB BO3
(https://www.who.int/ru/news-room/fact-sheets/detail/healthy-diet).

Hanpumep, BKkntodeHue pbliOHbIX Onog (B KayecTBe OCHOBHbIX 6ntog Ha
ropsiyee) B MEHIO He MEHee ABYX pa3 B HeAent unn BeeaeHune «pPblOHbIX OHENY,
obs3aTenbHOE eXeOHeBHOE Hannume B KaTeropum «3akycku, canatbl» - 6nog u3
CbIpbIX CBEXWX OBOLLEM W (PPYKTOB (COrmacHO Ce3OHy), BBedeHwe 6niog u3
0oboBbIX HE pexe 2 pasa B Hegeno unu 6niog ¢ 6060BbIMM B MEHKO Ha
MOCTOSIHHOM OCHOBe (NpuMmep, 4euveBuMyHasi noxnebka, canat c daconbto,
3eMeHbI ropollek K rapHupy wm ap.). lNpoBegeHne ayouta MEHIO CTOMOBOM Ha
COOTBETCTBUE KPUTEPUAM ANS MEHI, HenocpeacTtBeHHoe OPMUPOBAHNE MEHKO
«3popoBoe nuTaHuex». [poBegeHne ayauTa acCOpTMMEHTa NMPUEMHbIX, KOMHAT-
neperoBopHbIX, MEHIO AN Kode-Openka 1 Ap. Ha COOTBETCTBUE pa3paboTaHHbIM
KpuTepumsm.

OTBETCTBEHHbIE

(B 3aBMCUMMOCTM OT CTPYKTYpbl Mpeanpuatus) - agMVHUCTPaTUBHO-
Xo3dancTBeHHasd cnyxba, cnyxba no pabore Cc nepcoHanoM, TexHoror
npeanpuATUA obLLIECTBEHHOTO NUTaHNS, Bpav-aUETONOr UNu Ap. COTPYOAHUKN.

CPOKHU PEAJIU3ALINUN
MOCTOAHHO AeWCTBYlOLAsA NpaKkTuKa.

PE3YIIbTAT

MHOUKATOPbI MPOLIECCA:

% nepepaboTaHHbIX C YYETOM KPUTEPMEB paLiMoOHa 300POBOr0 NUTAHUSA MEHI0 ANs
cTtonoBou, bydeta, kade nnu KynuHapum, NPUEMHbIX U NEeperoBopHbIX, kode-
OpeinkoB, Bble3AHbIX 1 00pa3oBaTenbHbIX MEPONPUATUIA.

WHOUKATOPbI PE3YJIbTATA:
- % nnowagoK 1 MeponpuaTAin, NCMOMb3yeMbIX JaHHbIE MEHIO.

Mpumep:

OpraHusauus 30opoBoro n nevyedHo-npodunaktTuyeckoro nutanmsa B NAO
«CEBEPCTAIJIb» (npunoxeHwue 3, n. 3.1)

KopnopartunsHas nporpamma «3aoposbe CUBYP» B NAO «CUBYP XonguHry»
(npunoxeHune 3, n. 3.7)

KopnopaTtueHas nporpamma «3goposbe» B OAO « CBEPBAHK POCCUN»
(npunoxeHune 3, n. 3.8)
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3.6. OrpaHuyeHMe Ha TeppuTOpPUU NpeanpuUATUS nNpoJaXn

npoAYKTOB C BbICOKUM coaepxaHmem CoJin, caxapa n
HaCbILWEeHHbIX XXUpoB

UEJb
OrpaHnynte B paboyee Bpemsi BbIOOP «HE3[0POBbLIX» MPOAYKTOB C BbICOKUM
coaepkaHmem caxapa, COnMu N HaCbILLIEHHbIX XXMPOB.

OMNMMCAHUE

[MpoBecTn aHanM3 accopTUMEHTa CTONoOBOW, Kadpe, OydeTta, KynuHapum wu
aBTOMAaToOB NPOLAXW rOTOBbLIX NPOAYKTOB NUTaHUSA. CKMOYNTb U3 aCCOPTUMEHTA
npogaxu npPOAYKTbl C BbICOKMM cOAepXaHMeM caxapa, COfMM N HacCbILWEHHbIX
XNPOB, TakMX KakK KapToenbHble YMUMCbl, Cragkue N rasMpoBaHHbIE HAMUTKW,
9HEProTOHMKN, KpeKepbl U CyXapuKku, LWoKonagHble 6aToH4nkn 1 gp. Bknountb B
acCOpPTUMEHT nNPOAYKTbl ANA «300POBOro nepekyca», TakMe Kak - OBOLLHas
COMIOMKa, MOrypTbl C COAEpXaHWeM Xupa meHee 2,5%, A0M0YHbIE YMMCbl Un
XpycTuna, 3epHoBble 6GaTOHYNKK 1 Ap.

OTBETCTBEHHbIE

(B 3aBMCMMOCTM OT CTPYKTYpPbl NpeanpusaTusl) - agMMHUCTPATUBHO-XO3ANCTBEHHAS
cnyxba, npodCcoo3HbIM KOMUTET, cnyxba no pabote C nepcoHanom wnu ap.
COTPYAHUKMN.

CPOKWU PEAJIU3ALIUUN
MOCTOAHHO AEVCTBYIOLLIAA NPaKTUKa.

PE3YJIbTAT
WHOUKATOPbI NMPOLIECCA:
% nepepaboTaHHbIX KaTtaroros accCopTMMeHTa NPOAaXKN roTOBOW NPOAYKLIMK.

WHOUKATOPbI PE3YJIbTATA:
% nnowagok/aBToMartoB MPOAaXKM, WUCKIMIOYMBLUMX W3 acCopTUMEHTa npoJak
NPOAYKTbI C BbICOKMM coAepXaHueM Comnun, caxapa U HacblLLEHHbIX XXMPOB.

Mpumep:
KopnopaTtusHasa nporpamma «3goposbe CUBYP» B TAO «CUBYP XonguHr»
(npunoxeHwne 3, n. 3.7)
KopnopatueHas nporpamma «3a0poBbii 06pas xm3Hm» B OO0 «[)KOHCOH &
[bxoHCoH» (Npunoxexue 3, n. 3.9)
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3.7. OOyyeHue COTPYAHMKOB KOMMaHUM U  paboOTHMKOB

npeanpuATUA OOLLeCTBEHHOro MUTaHUsA, PacMoSyIOXKeHHOro Ha
TeppUTOpPUN KOMNAHUM OCHOBaM paLMoHa 340POBOro NUTaAHUA

LEJNb
dopmunpoBaHMe y COTPYAHMKOB BbICOKOM OCBEAOMIIEHHOCTM B 06MacTy paumoHa
300POBOro NUTaHKS.

OMMNCAHUE

Ana meponpmnatnin obpasoBaTenbHOro Xapakrtepa npuriallatTca aKcnepThbl B
obrnactn nutaHmsa (Bpay-gueTonor, cneynanncT nNo 3qopoBoMy 06pasy XXU3HWU unu
Ap.) Ana npoBedeHusa neKuun, MacTep-knaccoB WM CeMUMHaApOB. Tembl Anis
MEpPOMNPUSATUIA BbIOMpalOTCS Ucxoasa 13 noTpedHOCTU COTPYAHMKOB. [Nsa nekuum u
obpasoBaTernbHbIX CEMUHAPOB MOryT OblTb MNpeasioKeHbl cregyluwme Tembl:
«300poBOE MUTAHME: CHOXHO wunu npocto?!y», «[lMMutaHne [ns [ONroneTus»,
«CTponiHee n BKycHee», «[1pogykTbl, NoOBblWAKOWME XonecTtepuH» u ap. Ons
ydyactusa B obpasoBaTernbHbiX MEpPOonpUATUSX MNpurnawarTcs  COTPYAHUKK
KOMNaHUM 1N YneHbl X ceMen, paboTHUKN NpeanpusaTus 0bLeCcTBEHHOIo NUTaHKUS,
pacrnosiokKeHHOro Ha TeppuTopunM  KoMMnaHun. Meponpuatus MoryT  6bITb
npoBeneHbl AUCTaHLMOHHO.

OTBETCTBEHHbIE

(B 3aBMCMMOCTM OT CTPYKTYpbl NPEANPUATUS) - adMUHUCTPATUBHO-XO3ANCTBEHHAS
cnyx6a,

Npodcoto3HbIN KoMUTET, PR cnyxba nnu ap. COTpyaHUKN.

CPOKWU PEAJITM3ALIUN
3-4 pasa B rofy, NOCTOAHHO AeNCTBYOLLAA NpaKkTuKa.

PE3YJIbTAT

WHOUKATOPbI MPOLECCA:

KONMMYeCTBO MpOBeAeHHbIX ObpasoBaTernbHbIX  MEPOMNPUATUA,  KONUYECTBO
COTPYAHMKOB, NMOCETUBLUUX AaHHbIE MEPOMNPUATUS.

MHOUKATOPbI PE3YJIbTATA:
% COTPYAHMKOB, U3MEHMBLLMX CBOW PaLMOH B CTOPOHY 03[40POBIEHUS.

Mpumep:

NHTerpanbHas nporpamma «300poBbin 06pa3 xm3Hn» B AO «duHaHcoBas
Koprnopaumst Ypancub» (npunoxenue 3, n. 3.4)

KopnopatueHas nporpamma «3goposbe CUBYP» B NAO « CUBYP XonanHry»
(npunoxenue 3, n. 3.7)

KopnopatueHas nporpamma «3aoposbe» B OAO « CBEPBAHK POCCUN»
(npunoxenue 3, n. 3.8)

KopnopatueHas nporpamma «3gopoBbii 06pas xkunsum» B OO0 «[KoHCOH &
IDKOHCOH» (NpunoxeHwne 3, n. 3.9)
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3.8. KpaTkne uHhopmMmaumMoHHble coobOLeHnsa ansa pa3MelweHnsa BO

BHYTPEHHUX KOMMYHUKaUUAX NpeanpuaTus

LENb
MoBbICUTb NHPOPMUPOBAHHOCTL COTPYAHUKOB B BONPOCAaxX 340POBOr0 NUTaHMS.

ONMUCAHUE

NHbopmaums o 300poBOM NUTaHUKM B HeOBXxoauMoM hopmaTte MOXET bbITb
paspaboTaHa cneynanuctaMmm unm B3dTa U3 JOCTYNHbIX OuumanbHbIX NevYaTHbIX
N ONEKTPOHHbIX UCTOYHMKOB, KOMMETEHTHbLIX NPOMUITbHBLIX PECYPCcOB B 0bnactu
dopmMMpoBaHus  3gopoBoro  obpasa  XKM3HW.  (Hanpumep, C  cauTa
www.takzdorovo.ru, https://www.who.int/ru/news-room/fact-sheets/detail/healthy-
diet - cant BcemmpHon OpraHusaumm 3gpaBooxpaHeHusd, pasgen «300poBoe
nuTaHue»). PasmelieHne WHGopMauum MOXeT ObiTb pasHbiM: BO BHYTPEHHUX
KOMMYHUKaUMAX KOMMaHWM, Ha CTonax B CTOMIOBOW, B KOMHaTe OTAblxa, B
KypUTENbHON 30HE, pacchbifika MO 3MeKTPOHHOW noyTe wnu ap. WHdopmauna
MOXET ObITb pasMeLLeHa Ha CyBEHUPHON NPOAYKUNK (eXXeQHEBHUKWM, Kanengapu u
ap.). [Mpumepbl  MHMOPMAUMOHHBLIX COOBLWEHMA N0  OTAErNbHbIM  TemMam
npeacTtasneHbl B npunoxeHunn 3.11.

OTBETCTBEHHbIE

(B 3aBUCMMOCTWN OT CTPYKTYypbl npeanpuatnd) - PR cnyx6a, agMMHUCTpaTUBHO-
XO35IMCTBEHHaa cnyxba, npodCol3HbIN KOMUTET, cnyxba no pabote c
nepcoHanom, NnpurnaweHHbIn cneunanucT — Bpad-aAneToror.

CPOKWU PEAJIU3ALINUA
nposeageHne Ha NOCTOSIHHOM OCHOBE C NEPUOLANYHOCTLIO B 2-6 Healenb.

PE3YJIbTAT
MHOUKATOPbDbI NMPOLIECCA:
KONMYeCTBO COOBLLEHNI, pa3MELLEHHbIX B KOMMYHMKaLMsX 3a 12 mecsues.

MHOUKATOPbI PE3YJIbTATA:

KONMMYECTBO COTPYAHWMKOB, W3MEHMBLUMX KOHKPETHblE MPUBLIYKM  MUTaAHUS
(noBbicnnn noTpebneHne ¢PyKTOB, MepecTanu gocanvMeaTb MPUrOTOBMEHHbIE
bntoga, ctanu exxegHEBHO 3aBTpakaTth U Ap.).

Mpumep:

KopnopaTtueHas nporpamma «3goposbe» B AO «Cnbupckas yronbHas
9HepreTnyeckasa komnanuns" (npunoxexue 3, n. 3.3)

KopnopaTtusHas nporpamma «3goposbe CUBYP» B TAO «CUBYP XonguHr»
(npunoxeHwne 3, n. 3.7)
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3.9. OpraHusauus copeBHOBaHUU Mexay COTpyAHUKaMMN nunum
nogpasgeneHUssMU npoBefeHMe KOHKypca peuenTtoB Gniog AnA 340pOBOro

nMUTaHuUA

UEJb

MonynspusanpoBate  Onoga  Ans pauMoHa  300POBOMO  NUTaHUS U
NPOAEMOHCTPMPOBaTL ONbIT OMg U3 NErkMx B MNPUIrOTOBMEHUM U AOCTYMHbIX
NHIPEeOVNEHTOB.

ONMUCAHUE

PaspabatbiBatoT

YyacTHukam
npenocTaBnsieTcs
Bpems Ha nogayu
3asBkn ot 1 go 6

Hepenb. [NogaHHbIe

3a9BKM
obpabaTbiBatoTCH,

BblGMpatoTca bnoaa-

nobeauTtenu.

N3 AOCTYMNHbIX MHIPEOUEHTOB,
onuncaTtb criocob
npuroToBnenunsa énioaa, hoTo
6noga), B TOM uncne
YYaCTHUKOB 3HAKOMSIT C
KpUTEPUSAMU paLmMoHa
340pOBOro NUTaHMUS.
N3bupatotcsa YneHbl xopu
KOHKypca
OT 3 YENOBEK.

OpraHunszartopbl
BblOMpatloT TeMy Ans
KOHKypca no
aKkTyanbHOMYy
HanpaBneHunio

Vv

HanpvmMep, Ans yBenu4eHus
noTpebneHnsa osoLUen nnm

PYKTOB - «APKOCTb AHA UNn

AOpOBbLIN canat», AN
CTUMYNMPOBaHUA EXEOHEBHOIO
3aBTpaKa — «BKyCHbIN 1
300pOBbIN 3aBTPaAK», B KAYECTBE
npenocTaBreHns 30opoBon
ansTepHaTMBbl ManoHesy U
ketuyny — «Coyc 6e3 conu u
caxapa?! Coyc ans 3qopoBbsi»
nT.A.

OTBETCTBEHHbIE

(B 3aBUCMMOCTWN OT CTPYKTypbl npeanpuatnsa) - PR cnyxb6a, agMuHUCTpaTuBHO-
XO3ANCTBEHHas cnyxba, npodCol3HbIN KOMUTET, cnyxba no pabote c
NepcoHanoM U TEXHOMNor npeanpuaTnsa, OCYLLEeCTBALAILWEro opraHu3aumio
nUTaHus.

CPOKU PEAITM3ALUNU
1-6 Hegenb, NpoBedeHne nepnognyeckoe Ha NOCTOAHHOM OCHOBE.

PE3YJIbTAT
WHOUKATOPbI NMPOLIECCA:
KONMYEeCTBO NPUCIaHHbIX Ha KOHKYPC 3asBOK.

WHOUKATOPbI PE3YJIbTATA:
KONMM4YeCTBO PEeLIenTOB, KOTOpble COTPYAHWKW CTanu MUCMorb3oBaTb B AOMaLLHEM
NPUroTOBMNEHUMN.

Uepes 6-12 mecsaueB
LuenecoobpasHo onNpocuTb
COTPYOHMKOB, Kakne peLenTbl
Ontoa KOHKypca OHU
NCNonb3ytoT AN
NPUroTOBNEHMS B JOMALLHUX
yCrnoBusx 1 BblbpaTb «camoe
BOCTpeboBaHHOE aBTOPCKOE
onogo».

PeuenTbl
CaMblIX MHTEPECHbIX 6ntog,
pa3MeLLalTCs B OTKPbITOM
AocTyne (pasmMelleHne Ha
caute NpeanpusiTus,
pacchbifika no no4yte — Ans
xenawwmx, dopMmmnpoBaHme
KHUMM U3 peuenToB unum
n3aaHne OTKPbITOK C
peuentamm
nog.

Mpumep:

NHTerpanbHasa nporpamma «340p0oBbin 06pas xnsHn» B AO «PuHaHcoBas
kopnopauus Ypancub» (npunoxexue 3, n. 3.4)

«ExerogHbI BCepocCUMCKMin KOHKypc 6ntog Ans 340poBoro nutaHnda B PIrbyY
«HMWU MM» Munagpasa Poccum (npunoxenue 3, n. 3.10) 52




3.10. OpraHmsaumsa TemaTU4YeCKUX AHEeW W aKuMh, HanpaBreHHbIX Ha

nonynsapu3auuio 3aopoBoro nnTaHusAa B KOJlJ1IeKTuBe
nUTaHusA

UEJb
CtumynupoBaTb MoOTpebrneHne npoaykToB W Gnod, opMUPYOLWMX paLMoH
3[10pPOBOIo NMUTAHWS.

OMUCAHUE

OTBETCTBEHHbIM NUUOM 3a 2-4 Hegenu OO0 NpPoBeAeHUs MeponpuUaTUS
n3bupaeTcs akTyanbHasi TeMa M 0ObSABNSAETCA KOHKYPC Ha caMOe KpeaTUBHOE
6ntogo n3 BolibpaHHoro npoaykta. CoTpyaHUKOB 3HAKOMSAT C YCINOBUAMM KOHKypca
(peuenT Brtoga M3 OOCTYMNHbLIX MHIPEANEHTOB, ONUCaAHNE TEXHUKN MPUrOTOBIEHUS
ontoga, doto 6nioga). YcnoBusi KOHKypca QOHOCATCS A0 BCEX COTPYAHMKOB C
npurnaweHnem Kk  yyactmo. [locTynuBwimMe  3asiBKM  OT  Y4aCTHUKOB
obpabaTtbiBalOTCsl KOMWUCCUEN KOHKypcCa, BblOMpalTCA camble WHTepecHble. B
AeHb (i B TedeHne 2-14 pgHen) npoBedeHuss mMeponpuaTtus, bnroga-
nobeountenu, NPUroToBNeHHbIE MNOBapamMu CTOMOBOW, BKMOYAOTCS B MEHIO U
NPUCYTCTBYIOT Ha pasgade Onog, 4toObl XKenawwume CMOrmnM  NPOBECTU
peryctaunto. bnioga, nonyuvBwmMe OGonbliee KOMMYECTBO  MOMOXUTENbHbIX
OTKITMKOB, Ha NOCTOSIHHOW OCHOBE BKIMNHOYAKOTCA B MEHK cTonoson. brnitoga moryt
ObITb MOMEYEeHbl aBTOPCKMMKU norotTunamu nnm coobueHnamm. PeuenTtbl 6ntoa B
0dOpMIEHHOM BUAE pa3MELLLAlTCA Ha KOpnopaTMBHOM MopTane, BbINOMHAETCS
paccbinka unu ap. AencTeme, Ytobbl HE TOMbKO COTPYAHWUKW, HO U YNEeHbl WX
CEMbW MOIMMWN BHEAPWUTb OaHHble Onioga B paumoH. [lpakTuky uenecoobpasHo
NPOBOANTb HA MOCTOSIHHOM OCHOBE, K paboTe B KOHKYPCHOM KOMUCCUM MpPUBIEYb
aveTtornora uU TexHonora Ansa paspaboTku TexHonornyeckmx kapt onwog. Tema
NPAKTUKN MOXET ObiTb pa3Hoobpa3HOM ucxoas u3 noTpebHOCTU COTPYAHMKOB U
3aga4v NnpodurnakTUki B JaHHOM KONMNEeKTMBE.

OTBETCTBEHHbIE

(B 3aBMCMMOCTM OT CTPYKTypbl npeanpusaTtus) - PR oTtoen, agMuHucTpatuMBHO-
XO3SWCTBEHHAA 4YacTb, MPOMCO3HbIA KOoMUTET, cnyxba no paGote c
NepcoHarnom, TexXHonor NpeanpuaTUs, oCyLLECTBAIOLLIMIA OpraHN3aL Mo NMTaHKS.

CPOKWU PEAJIU3ALINUN
MOCTOSIHHO AEWCTBYIOLLIAA NpakTKa ¢ nepmoanyHocTblo 1 pa3 B 2-6 mecAues.

PE3YIIbTAT

MHOUKATOPbI NMPOLIECCA:

KONMYECTBO NPOBEAEHHBIX MEPONPUSATUIA, KONMYECTBO COTPYAHUKOB, MOCETUBLLNX
MeponpusaTue.

MHOUNKATOPbDI PE3YJIbTATA:
KONMYECTBO COTPYAHWNKOB, UCMOMb3YHOLUNX AaHHYH Npoaykumio (6roao, HanuTok).

Mpumep:
NHTerpanbHasa nporpamma «340p0oBbin 06pas xunsHn» B AO «PuHaHcoBas
Koprnopaums Ypancub» (npunoxenue 3, n. 3.4)
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3.11. OpraHusauusa copeBHOBaHUU MeXAy COTPyAHUKaAMU UK

noapasaerieHUsiM1 ¢ AIeMOHCTpaL e NMYHOro npumMepa

LENb

[lna noBblWEHNS MOTUBALIUK U npunBep>xXeHHOCTU K paunoHy 300pOBOro nUTaHnA
Ha JIMHHOM nNnpuMepe TMoKa3aTb BO3MOXHOCTb N3MEHEHUN B CTOPOHY
0300pOoBJIEHNA MULLEBDBLIX MPUBbLIYEK, MOcCS1ieaoBaTeribHOCTb AaHHbIX peLueHvu7| n
OOCTWXEHNE NONOXUTENbHOIO pesyrbrata B BUAE KOppeKkunn N36bITOYHOM MacChl

Tena.

OMNMMNCAHUE

@ © -

q)opMMpOBane KOMaHAbl
0p|r<aO|!|w|/|6\]’-3l-laﬂng OB 9KCnepToB (ANETONOT,
cneunanuct rno usndeckomn
npoBoauTCA KynbType, KypaTtop),
nnaHnpoBaHue cornacoBaHue nnaHa u
npoBeaeHns CTENEeHN y4acTus Kaxaoro
MEpPONpUATUS aKcnepTa, Ce30H Havana

npoBeaeHns (LenecoodbpasHo
HayMHaTb C OKTSA6p4, nocne
OKOHYaHWsi OTMYCKHOTO
nepM%na Unn ¢ siHBaps, nocrne
MMNbHbBIX HOBOTOOHMX
3acTonum

B 3aBucumocTu ot
BO3MOXXHOCTEN MOXET
ObITb NpOBEAEH
ononmnenaHcHbIN
aHanua cocTtaBa Tena
(B Havane n B
ANHaMUKe)

Kaxabi y4acTHuUK
nosnyvyaet
nHOMBMOyarnbHble
pekomMeHaaumm rno
YPOBHIO (pn3nyeckon
aKTUBHOCTU U
CMOPTUBHbLIM Harpyskam y
cneunanucTta rno dus.
KyneType

-@)-—-0)-

B npouecce peaykumm ,D,HeBHVlKVl Y4aCTHUKOB "
Macchbl Tena, 1 pas3 B 2-3 KOMMEHTapuun crneumnanmctoB

Heaenn, y4actHUKU BblKJ1agbIiBakOTCA Ha
OLIeHUBaloT CBOE KopnopaTtnBHOM CanTe Ui BO
COCTOsIHME, NPOBOAAT BHYTPEHHUNX KOMMYHUKALUNAX N

n3mMepeHue napameTpos AOCTYIMHbI BCEM XENaroLNM.
Tena, BeayT OHEBHUK C [To okoHYaHun NPaKTUKnN Unu

onucaHnem CBoOUX Mo AOCTUXEeHUHIO XXeraemMoro
BreYaTneHnn n noceLlaroT BE€Ca NOABOAATCA UTOTW.
cneunanuncTros.

Ona copeBHOBATENIbHOIO

©-

OCBELLIEHMEe
npoBeaeHns
MEPONPUATUSA U
npurnaweHune K
y4yacTUuio BCEX
xenatowmx (npwm
OOnbLUOM KONUYecTee
3a8BOK —
doopmupoBaHue rpynn

HacTpoeHus)

Crapt MeponpusTus.

Ha ctapTe kaxgbln y4aCcTHUK
rnocellaet Bpaya-gueroriora

Onga oueHKMn napaMeTpoB Tena

(v3mepeHne maccel Tena,
pocCTa, OKPY>XHOCTU Tanum u

6enep, pacyeT nHaekca Ketne),

nokasaHun K penykumn macchl
Tena n nHamesuayarbHbIX

peKOMeH,D,aLWIl/I Nno NSAMEeHEeHNo

paunoHa NUTaHnA.

@

Kputepum cHuxeHnsa Beca u
Hanu4yMe nokasaHum K aToMy
onpenensieT obazartensHO
cneunanucT — ANeTOrOr, C
y4eTOM MEAMLIMHCKMNX
nokasaHun. Kputepmnsamu
appekTnBHON peaykumnn
Maccbl Tena sBnseTcs
CHUXXEHME HE MEHEE YeM Ha
5% oT ncxogHowm.
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OTBETCTBEHHbIE

(B 3aBMCUMMOCTWU OT CTPYKTypbl npeanpuatus) - PR otaen, agMUHUCTpPaTMBHO-
XO3ANCTBEHHAst YacCTb, NPOMCOO3HLIN KOMUTET, cryxba no padote ¢ NepcoHanom,
Bpay-aAneTosnor 1 cneunanunct no usnyeckon Kynesrype.

CPOKWU PEAJTN3ALIUA
He MeHee 12 Hegenb, NpakTUKa MOXET BblTb MOCTOAHHO AENCTBYHOLLEN.

PE3YJIBTAT
WHOUKATOPbI MPOLUECCA:
KONM4eCTBO MEPOMNPUATUI, KONMYECTBO BOBIEYEHHbIX COTPYAHUKOB.

MHOUKATOPbI PE3YJIbTATA:
KOSIMYECTBO COTPYOAHNKOB C NMOMOXUTENbHOW AUHAMUKOWN.

Mpumep:
NHTerpanbHas nporpamma «300poBbint 06pa3 xm3Hn» B AO «duHaHcoBas
Koprnopaumsi Ypancub» (npunoxenue 3, n. 3.4)

KopnopaTtueHas nporpamma «3aoposbe» B OAO « CBEPBAHK POCCUN»
(npunoxenue 3, n. 3.8)
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3.12. OpraHunsauusa mMeponpuaTUs ¢ HeTpMBUanNbLHOU nogavyen

onon 340pOBOro NUTaHUA

LEJb
npoaeMoHCTpupoBaTtb B peaan0|7| NnpakTnke BO3MOXHOCTb TrpoBeaeHunsA
npa3gHN4HbIX MeporpmnAaATUnN B COOTBETCTBUN C TpaaNLNAMUN 340POBOI0 NMTaHNA.

ONMUCAHUE

TexHonor B mMeHIo BkntovatoTcq MeHto dypLueta ¢
0obLLeCcTBEHHOMO bnioga n HanuTkw, pacyeToM KariopunHOCTU
NUTaHUAa 1 cneumanuct COOTBETCTBYIOLLNE 6niog n peuenTom
no 340pOBOMY MUTAHUIO paunoHy 300poBOro OTAEnNbHbIX Ontog
nNpoBOAAT paspaboTky NUTaHWA, HO TOJTbKO Te, TUpaxXunpyeTcd B BUAe
MeHI an4 A5 KOTOPbIX BO3MOXXHA npurnawleHna ansa

npasaHu4yas gyplieTHas
nogava

MEepPONPUATHUS. YYaCTHUKORB.

Mocne npoBeaeHus gypLueTa MoxxHo yepes 3-4 Mpv nposeaeHnn
peLienTbl Hanbonee MecsiLla NpoBeCTy cypLieta
NnoHpaBuBLLMXCS 6ntoa onpoc Ha npegmeTt 6 MHOpMaLWs O
TUPAXMPYIOTCA B BUAE MCrnonb3oBaHNs Onoa ¢ MOAax M HannTkax
cbopHuka peLenToB 6ntog, dypLueTa B paumoHe HaxoauTca Ha
OTKPbITOK C peLenTamu unm NMUTAHUS COTPYAHMKOB. cTonax nofaqw.
HaHOCSTCS Ha CyBEHUPHYIO
npoayKuuto.

OTBETCTBEHHbIE

(B 3aBMCUMOCTW OT CTPYKTypbl npeanpuatus) - PR otaen, agMWHUCTpaTUBHO-
XO3SIMCTBEHHAs 4acTb, MNPOdCO3HbIN KOMUTET, cnyxba no pabote c
nepcoHarnom, Bpay-gueTornor unu crneunannct no 3gopoBOMY MUTAHUIO, TEXHOMNOT
00LLEeCTBEHHOIO NMMTaHUA.

CPOKWU PEAJTN3ALIMA
nepuognyeckn, npakTmka MOXeT OblTb MOCTOSHHO OEWCTBYIOLWEN, Hanpuuep -
€)KEroaHoWN.

PE3YJIbTAT
WHOUKATOPbI MPOLIECCA:
KONM4eCcTBO MEPOMNPUATUI, KONUYECTBO COTPYAHMKOB, NOCETUBLLNX MEPONpUaTUE.

MHOUKATOPbI PE3YJIbTATA:
KOMMYEeCTBO COTPYOHMKOB, WCMOMNb3yLIMX Onioga ¢ MeponpusaTus B CBOEM
paumoHe.

Mpumep:
Tpagmumnsa npoBeeHns B NepBbIn LeHb eXXeroqHon KoHdepeHumn dypLueta
«Beuep 3goposoro nutaHusa» B ey «HMWL INMM» Munagpasa Poccun

(npunoxexue 3, n. 3.10) 56




3.13. OueHka NULEBbIX NPUBbIYEK HA COOTBETCTBUE pPaLUOHY

300POBOro NUTaHuS

LEJb
npoBeCcTn OUEHKY MMELNXCA MPUBbIYEK MNMNTAaHNA Ha COOTBETCTBUE KPUTEPUAM
340pOBOro nNMTaHnda n MOTuBMpoBaTb COTPYAHUKOB Ha 0300poBJ1IEHNE paALIMOHA.

OMNMUCAHUE

[MpoBeaeHne ornpoca COTPYOHUKOB. AHKETbI AS11 OUEHKN MULLEBLIX NPUBbIYEK
(npunoxeHue 3, n. 3.12) pasmeLlaeTcs Ha BHYTPEHHEM nopTane KoOMMaHuM Unm
npefocTaBnseTcs COTpyAHUKaM WHbIM crnocobom. OTtBedad Ha Borpocbl 06
NMEIOLLINXCH NULLEBBLIX NPUBbBIYKAX, COTPYOHUK 3anonHAET aHKeTy. K BONPOCHUKY
NPUITOXEH KNHOY — NO3ULMK, OTBeYaloLLne paLmoHy 300pOBOro NMTaHUs.

3HaKOMSACb C HUMW, COTPYAHMK MpuobpeTaeT MHGPOPMALUMIO O TOM, YTO
HeobX0AMMO M3MEHUTbL B CBOEM paLMOHE, YTOObl OH COOTBETCTBOBAI 300POBOMY
nuTaHuio. Ha ocHoBe BOMpOCHMKA MOXET OblTb paspaboTaH KanbKynsatop Ans
MOBWIBHOrO NPUIOXEHUSI UM APYrOro UCMoNb30BaHUS.

OTBETCTBEHHbIE
(B 3aBMCMMOCTW OT CTPYKTypbl npeanpuatus) - PR oTtaen, agMWHUCTpaTUBHO-
XO35IMCTBEHHAas YacTb, MPOMCO3HbLIN KOMUTET, cry>k6a no paboTe ¢ nepcoHanom
WU op. COTPYOHUKMN.

CPOKWU PEAJIU3ALIUN
MOCTOSAAHHO AEeNCTBYIOLAsA NpakTuka unv B HU NpoBeAeHNs TeMaTU4eCcKnX akLum.

PE3YJIbTAT

WHOUKATOPbI MPOLIECCA:
% COTPYAHMKOB, 3aMOMHMBLLUNX BONPOCHUK U OLI@HUBLLINX
CBOM NPUBbLIYKN NMUTAHNA.

MHOUKATOPbI PE3YNbTATA:
% COTPYAHMKOB, U3MEHMBLLMX CBOU
MPUBbLIYKN B CTOPOHY 0300POBMNEHMS.

Mpumep:

NHTerpanbHas nporpamma «340poBbint 06pas xnsHn» B AO «PuHaHcoBas
Koprnopaumst Ypancub» (npunoxenue 3, n. 3.4)

BblesgHble meponpuatna «[Hu 340poBbsi», npoBoamMmble PenepanbHbIM
LleHTpom 3gopoBbs PIBY «HMAL, INMM» MuHsgpasa Poccun (npunoxexne 3, n.
3.10) 57




MpakTUkKn KopnopaTUBHbIX NPOrpamMm no

HarnpaBJieHUHo.

«MOBbIWEHUE ®DU3NYECKON
AKTUBHOCTW»




AKTYAJIbHOCTb

CornacHo gaHHbiM BcemMypHOW opraHu3aummn 3gpaBooXpaHEHUA OTCYTCTBUE
DA aBnseTca 4eTBepTbiM MO 3HAYUMOCTU (PAKTOPOM pucka rrnobanbHom
CMepTHOCTM (6% cnyvyaeB cmMeptM B Mupe). Kpome TOro, MO OueHKam,
domsnyeckasd MHEPTHOCTb ABNAETCH OCHOBHOW MPUYMHOWN.

21-25%

crnyyaes paka crnyyaes crnyyaeB B3pOCNOro
MOJIOYHOW anabeta NLLEMUNYECKON HaceneHus
enesbl n oonesHu Poccuun nmetot
TOSICTOWN cepaua HU3Kyto OA Ha
KNLLIKWA paboTe 1 B
cBoboaHoe
Bpems

N3BecTHble nonesHble apdekTbl PA ona 300pOBbS BKAKOYAKT CHUMXKEHUE
puUcka cepaevyHO-CoCyancThbiX 3aboneBaHnn, rmnepTeH3nun, amabeta n HEKOTOPbIX
dopM paka, a Takke rnonb3y Npu KOMMNIEKCHOM BEAEHNN HEKOTOPbIX XPOHNUYECKMX
cocTosiHMK. Kpome Toro, oHa NonoXuTenbHO BANSIET HA NCUXMYECKOE 300POBbLE —
CHWXaeT CTPeCcCOBble peakuun, TPEBOXHOCTb W Aenpeccuio, a Takke
OTCPOYMBAET HACTyMreHne nocnenctemn 6onesHn Anburerimepa u gpyrnx gopm
cnaboymusi. HakoHel, cmsnyeckas akTUBHOCTb — 3TO KNoYeBasd LeTepMUHaHTa
pacxoga 9Hepruu, u MNO3TOMY, OHa WMEET BaXHeWulee 3HadyeHue [Aans
9HepreTnyeckoro 6anaHca W coxpaHeHusi onTumanbHoro Beca. CyliecTByer
Gonbloe KONMMYEeCTBO SMMUPUYECKNX WCCREeQoBaHWMM, OOKa3sbiBaKOLWMX, YTO B
pesynbTaTte BHEAPEHUSA NporpamMm Ha pabodem mecte y paboTHUKOB MOBbILLAETCS
dm3myeckas akTUBHOCTb, CHWXAETCA WHOEKC MaccCbl Tena, YnydlawTcs
nokasarenu 34opoBbst U T.40. ECTb gokasatenbcrtBa, YTO y pabOTHMKOB TaKke
pacTeT yOoBMETBOPEHHOCTb OT paboTbl, yBENUUMBAETCA MPOU3BOAUTENBHOCTD
Tpyaa v 3apaboTHasi nnarta, CHUXaeTcsl CTpecc.
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4.1. OueHKa ypoBHA (h3n4eCKOM aKTUBHOCTU U TPEHUPOBAHHOCTHU

paboTHMKOB

LENb
BoisiBrieHne paboTHMKOB C HeOOCTaTOYHbIM YPOBHEM (OU3NYECKOM aKTUBHOCTU
A5151 BOBMeYEHNA B MEPONPUSATUA NO MOBbILLEHNIO (PU3NYECKON aKTUBHOCTW.

ONMUCAHUE

N3ydyeHne ypoBHA pM3NYECKOM aKTUBHOCTM U TPEHUPOBAHHOCTU PabOTHMKOB
SIBNSIETCA OCHOBOMOSAratoWmM MHCTPYMEHTOM Kak A9 OLE€HKN UCXOL4HOMO YPOBHSA
PA paboTHMKOB, Tak W AN MOHUTOPUPOBAHWUSA Mpouecca peanusauum
NporpamMmMbl U OLIEHKN OOCTMXKEHMUS Lenu — noBblleHns ypoBHS OA paboTHUKOB.
[ns oueHKN ypoBHA (PM3NYECKOM aKTUBHOCTU U TPEHUPOBAHHOCTU PabOTHWUKOB
npumeHsitotca [nobanbHbii  OonpocHUK No  dmamnyeckon aktmBHoctn (GPAQ)
(MpunoxeHue 4, n.4.1) n Tect Xoasbsl (MpunoxeHue 4, n.4.2) / Tect JleCTHMYHas
npoba (MpunoxeHue 4, n.4.3), KOTOpble MOryT MNPOBOAMUTBLCA OO U B KOHLE
nporpammbl no  PA  u\mnu, Kak YacTb WMHGPOPMALNOHHO-MOTUBALMOHHOM
KaMnaHuu.

OTBETCTBEHHbIE

- cnyx6a oxpaHbi;

- OTAEn Kagpos.;

- MeauLUnHcKas cnyxoba.

CPOKU PEAJITM3ALUUNU
[lo n nocne peanusauuMv NporpaMMbl, a Takke B pamMkax NpoBeAeHMst ApYrnx
NpaKTUK, HanpaBneHHbIX Ha NOoBbILLIEHNE PU3NYECKOW aKTUBHOCTMN.

PE3YJIbTAT
[na oueHKn adpPeKTUBHOCTN NPaKTUKN UCNOoNb3yeTcs pan UHOUKaTopOB:

MHOUKATOPbLI MPOLIECCA:
% pabOTHUKOB, Y4acCTBYKOLIMX B OLEHKE, % PabOTHUKOB C HU3KUM YPOBHEM
dm3nyeckorn akTUBHOCTU; Y% PabOTHUKOB C HU3KNM YPOBHEM TPEHUPOBAHHOCTM.

MHOUKATOPbDI PE3YIIbTATA:
CHWXEHNE % PaboTHMKOB C HU3KMM YPOBHEM (DU3NYECKOW aKTUBHOCTU; CHKEHNE
% PabOTHUKOB C HU3KUM YPOBHEM TPEHUPOBAHHOCTM.

Mpumep:
[Mporpamma no 3gopoBoMy 06pasy xun3Hm AO «PrHaHcoBas Kopnopaums
Zpajlcz)G» (MpwunoxeHwne

, n.4.
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4.2. OpraH1M3sauumsa KOMaHAHO-CMOPTUBHbLIX MEPONPUATUN

LEENb
CTumMmynupoBaHue pabOTHMKOB K MOBbLILEHNIO YPOBHS (PU3MHECKON aKTUBHOCTU
NOCPEACTBOM Y4acTUs B KOMaHAHO-CMOPTUBHbLIX MEPONPUATUSAX.

OMUCAHME _ ]

[laHHbI NPOEKT HamnpaBneH Ha MoBbIEeHNe (U3NYECKON aKTUBHOCTU
paboTHMKOB MOCPEACTBOM NpedoCTaBreHnsl BO3MOXHOCTM GecnnatHoro nmbo ¢
4acTUYHOW onnaTon MocelleHst apeHayembiX  CMOPTUBHO-0340POBUTENbHbIX
KOMMJIEKCOB_ A1 3aHSATUA MacCOBbIMW Vi UrpoBbIMM BuAamu crnopta (dyToon,
Bonenbon, 6acketborn, nnaBaHWe, TPeHaXepHble 3anbl U Ap.), a Takke nyTem
opraHv3auun 1 NpPoBedeHUs pasHOro poaa CMOPTUBHBIX COCTA3AaHWUA MO UTPOBLIM
KOMaHOHbIM BuMAaM crnopTa W WHOAMBMAYaNbHOMY Yy4acTuio pPaboTHMKOB B
dopmate NeTHMUX U 3MMHUX cnapTakuag.

OTBETCTBEHHbIE

- OTAEN Kagapos;

- MeguumHcKas crnyxoba.
- cnyk6a oxpaHbl;

CPOKU PEAJTU3ALUU
Bes orpaHuyeHumn

PE3YJIbTAT
Ans oueHkM adPEKTUBHOCTU NPAKTUKN NCNONb3YEeTCA pAL, MHOUKATOPOB:

UWHOUKATOPbI NMPOLIECCA:

% pabOTHMKOB, Y4acCTBYWOLWMX B KOMaHAHO-CNOPTUBHbLIX MeponpuaTum; %
pabOTHMKOB C HWU3KMM YPOBHEM (PU3NYECKON aKTUBHOCTU; Y% pPabOTHUKOB C
HU3KUM YPOBHEM TPEHUPOBAHHOCTM.

UMHOUKATOPbDbI PE3YIIbTATA:
CHKEHUE Y% PabOTHUKOB C HU3KUM YPOBHEM (PU3NYECKON aKTUBHOCTU; CHIDKEHUE
% PabOTHUKOB C HU3KMM YPOBHEM TPEHUPOBAHHOCTW.

Mpumep:

300poBbe, Noaaepxka 3aopoBoro obpasa xum3Hu n 6esonacHocTb Tpyaa AO
«PurHaHcoBas koprnopaums Ypancub» (Mpunoxernune 4, n.4.4)

MAO «CeBepcTtanb» «be3sonacHOCTb Tpyaa 1 oxpaHa 340poBbs NepcoHana»
(MpunoxeHue 4, n.4.5)

AO «KameHckBonokHo» NMporpamma popmmnpoBaHns 3q0poBoro obpasa KusHu
paboTHMKOB 1 YneHoB nx cemen (MNpunoxexve 4, n.4.6)

Kc:tpg)opaTMBHaﬂ nporpamma OO0 «Johnson & Johnsony (MNpunoxeHue 4,

n.4.
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4.3. Opranusaumus cpunskynbT-6penkoB Ha lNMpeanpuaTuun

LENb
CHATUE HanpshKeHUsl, CTPecca, CHWXEHWEe YTOMMNSAEMOCTH, NpodunakTmKa
NMPON3BOACTBEHHOIO TpaBMaTnu3ma B Te4eHue paboyero aHs.

OMUCAHUE

OpraHmsauma Takoro poga BMellaTenbcTBa HABNSIETCA OAHMM U3
NHOMBUAYANbHO-IPYNNOBbIX NOAX0A0B BANAHUS Ha paboTHUKOB. [1na npoBeaeHns
PU3KYyNLT -  OperkoB  UCNONb3YKTCA  pa3paboTaHHble  COBMECTHO  CO
cneumanuctammn B obnactn ®A npourbHbIX HAYYHO-MEANLMHCKUX YYPEXOAEHUN
Komnnekcbl  u3mMyeckux  ynpaxHeHun  (cneumarnbHble  OECATUMMHYTHbIE
KOMMNEKCbl (PU3NYECKNX YNPaKHEHUW, KOTOPblE MOXHO MNPOBOAMTb MPSIMO Ha
paboyem mecte («3apsgka aonsa odwuca», «OdmcHas wnora», «llvnatec ans
odmca» n gp.) ¢ y4etom cneuyndukn ycroBun U xapakrtepa Tpyaa pabOTHUKOB U
pasMelleHne Mx Ha Haubornee agekBaTHOM/Nooxodswem pecypce Anst pasHbiX
Kateropun paboTHMKOB. AOAMUMHUCTPATUBHOE 3akpenneHne uakynsr-6penkos B
KONMMYecTBe HE MeHee OAHOro pasa B TedeHune pabodero AHS Anss pabOTHUKOB.
PernameHT paspabatbiBaeTcs ¢ y4eToM cneundukmn Tpyaa paboTHUKOB.

OTBETCTBEHHbIE

- cny>k6a oxpaHbl;

- OTAen Kagpos;

- MeanumnHckas cnyxoa.

CPOKU PEAJTU3ALUU
Bes orpaHnyeHun.

PE3YJbTAT
[na oueHkn adpPeKTMBHOCTU NPAKTUKN UCNONb3yeTcs pan MHONKATOPOB:

WHOUKATOPbDI NMPOLIECCA:

afMUHUCTPaTUBHOE 3aKpenneHne guakyneT-OpenkoB; paspaboTka pernameHTa;
KONMMYEeCTBO  pas3paboTaHHbIX W BHEOPEHHbIX  KOMMSIEKCOB  (PU3NYECKMX
ynpaXXHeHUN; Y% paboTHUKOB, yHacTBYOLLNX B OU3KYNbT-Openkax.

WHOUNKATOPbI PE3YJIbTATA:

yBennyeHne % paboTHMKOB, y4yacTBYKOLWMX B (PU3KYNbT-Operkax; YuMcro OHeu
HeTpy4oCnoCOBHOCTN B CBA3WM C HecyacTHbIM crnydaem Ha 100 pabotatowmx;
YUCIO CrlydaeB NPOU3BOACTBEHHOIoO TpaBmaTuama.

Mpumep:

MAO «CeBepcTtanb» KopnopaTtusHas nporpamma «besonacHocTb Tpyga u
oxpaHa 3aopoBbsa nepcoHanay (MpunoxeHue 4, n.4.5)

[Mporpamma no 3gopoBoMy o6pasy xun3Hm AO «PrHaHcoBas Kopnopaums
Ypancub» (MpunoxeHue 4, n.4.4)
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4.4. «<Hepensa ¢puanyeckom akTUBHOCTUY»

LEJb
MoBblWweHNe UHMOPMMPOBAHHOCTN  PabOTHUKOB O Mofnb3e  (Pusmyeckom
aKTMBHOCTU N MOTUBALMN K NOBbILLEHUIO YPOBHS (PU3NYECKON aKTUBHOCTW.

ONMNCAHUE

B pamKax «Hepenwu donaunyeckomn aKTUBHOCTU» npoBoAATCH
MHOPMALMOHHO — MOTUBALMOHHbLIE KaMnaHuu (TemaTuyeckne paccbiiku o
BCEM CYLLECTBYIOLWMM KaHanam CBSA3W, BUKTOPUHbLI, KOHKYPCbl MOTUBALMOHHbIX
nnakatoB M Ap.), pabOTHUKN OTKa3blBalOTCHA OT MOfb30BaHUA JIMPTOM B MNOMb3y
XoAbbbl MO JfieCTHUUEe, NPOBOAAT TIMMHACTUKY B odmcax: chneuuanbHble
OECATUMUHYTHbIE  KOMMMEKChbl  PU3NYECKUX YNPaKHEHUW, KOTOPblE MOXHO
NpoBOANTb NPSAMO Ha pabodem mecTe («3apsaaka ans oducar», «OdurcHas roray,
«Munatec ansa oducar»). Takke paboOTHUKM Yy4acTBYWOT B CcnapTakuagax,
TYpHUpPax, KOHKypcax, Benornpoberax n ap. BoenekawTcs B COOTBETCTBYHOLLME
MEPONPUATUA He TONMbKO pPabOTHMKW, HO W YMEHbl WX CEMEW, KIMEHTbl U
napTHepbl, nogwedHble opraHndauun. «Hepens Quandeckon akTUBHOCTU»
3aBepluaetcsa «JIeCTHUYHbIMU npobamMmy — NOABLEMOM MELIKOM Ha HECKOSbKO
aTaXen C nocneayrLmmM KOHTPONEM ObILWKN U Nynbca Unn « Tectom xoabOobl» C
LEenbio OLEeHKN onamndeckon TpeHnpoBaHHoCTU. 1o ntoram «Hegenu domnsmnyeckon
aKTMBHOCTM» BbIOMpPAETCs CaMbll aKTUBHbIN  ounNuan KoMmnaHuM W caMblit
TPEHUPOBAHHbIN  COTPYOHWUK, nobegutenn nonyyarT nNpusbl:  0dpUCHOoEe
cnopTuBHoe obopyaoBaHue, OEHEXHOE BO3HaArpaxgeHe n ap.

OTBETCTBEHHbIE

- cnyxba oxpaHbl;

- OTOEN KaJpos.;

- MeauuuHcKas cryxoba.

CPOKU PEAITU3ALIUA
1-2 pasa B rog.

PE3YJIbTAT
[ns oueHkn apPeKTMBHOCTN NPaKTUKN UCMNOMb3yeTcsa pan MHONKATOPOB:

MHOUNKATOPDbI NMPOLIECCA:

% paboTHMKOB, Y4acCTBYIOLLUMX B pasHbiX KOMMOHeHTax «Hepenwn dusnyeckomn
aKTUBHOCTM», YMUCMO TEMaTUYECKUX PacCbIfiOK, KOMMYEecTBO paspaboTaHHbIX
OykneToB, nNnakaToB U Ap. Ne4YaTHOW NPOAYKLMN.

MHOUKATOPbI PE3YJIbTATA:
CHMXEHUE Y% PabOTHUKOB C HU3KMM YPOBHEM (DU3NYECKON aKTUBHOCTU; CHUKEHNE
% PabOTHUKOB C HU3KMM YPOBHEM TPEHNPOBAHHOCTMW.

Mpumep:

NMAO «CeBepcTtanb» «besonacHOCTb Tpyda U oxpaHa 340pOoBbs NepcoHana»
(MpunoxeHwve 4, n.4.5)

[Tporpamma no 3gopoBomMy o6pasy xm3Hm AO «drHaHcoBasa kopriopaums
«Ypancunb» (Mpunoxexue 4, n.4.4)

AO «KameHckBonokHo» NMporpamma hopmMmpoBaHUs 340poBOro obpasa XnsHu
paboTHMKOB 1 YneHoB nx cemen (MNpunoxexue 4, n.4.6) 63




4.5. Mo6unbHble npunoxeHunsn «FMobanbHoe copeBHOBaHUE NO xoabbey,
«[epeBO XU3HU»

LEJIb
CTMMynupoBaHue 1 MoTMBaLUS PabOTHUKOB K MOBbLILUEHWNIO YPOBHS (OM3NYECKOMN
aKTMBHOCTM NOCPEACTBOM MOOUIbHBIX NPUIOXKEHWUIA.

OMNCAHUE

CopeBHOBATErbHbIN 3N1IEMEHT, OANH U3 BapUaHTOB rPYMMOBbIX CMOPTUBHbIX
meponpusaTun  «mobanbHoe copeBHOBaHME MO Xxoabbe» HanpaBneHo Ha
MOTMBMPOBaHME N BOBMNeYeHne paboTHUKOB B MEPOMNPUATUS ONSA NOBbILLEHUS NX
M3nMYEeCKO aKTUBHOCTM MOCPEACTBOM YBENUYEHUS KONMMYEcTBa LIaroB B
AeHb/Hegento/Mecsl, OUEHMBaeMbIX creunanbHo paspaboTaHHbIM MOOUMBHBIM
NPUNOXEHNEM. JTO MNPUITOXKEHNE MO3BONSET MPUHATL ydacTue B YKaszaHHOM
MEpOnpuUaTUN  BCEM  COTPyAHMKAM  KaMMaHUM  He3aBUCMMO  OT  UX
TeppUTOpPManbHOro pacrnonoXXeHus.

Uepes npunoxeHune nogn odbegmHaoTcs B kKomaHabl no 8/10 yenosek u B
Te4YeHne onpeaeneHHoro nepuoga KoMaHabl NbiTalTcs HabpaTb MakcumarnbHoe
KOnnyecTBo wWaroB. AKTUMBHOCTb noBblwaeTcd B cpegHem oT  20-25%.
[ononHUTenbHbIE MEeponpuATUS  BKMAOYAOT  dOpMUPOBaHME MNPOCTPaHCTBA,
CnocoOCTBYyOWEE OBWXEHUIO: yOOOHbIEe OOPOXKM ANns Xxoabbbl OKono odumca,
OOCTYMHbIE N LUMPOKNE JECTHUYHbIE MPONETbl, UCNOMb30BaHNE 3PrOHOMUYHbLIX
cTonos. «[lepeBO XuU3HW» - UrpoBoe NpOCTPaHCTBO (NPUMOXEHUS) NO3BONSET
BOBMeYb B MPOLECC UM MNOBbLICUTb MOTMBALMIO Ha 300pOBbe cbhepexeHue
nokonexHnn Y, Z no 30 net BkntountenobHo (Tower Watson). KoprnopatnsHaa UT
urpa «[lepeBo xn3Hn» HanpaBfeHa Ha YKpenneHue 300poBbsa COTPYAHMKOB. Bce
MNOAKMNIYEHHbIE COTPYAHUKN BblpalLMBalOT CBOM OEPEBbS C MOMOLLbIO 340POBbE
cbeperatolmnx OenCTBUN (CHMKEHUS Beca, NMOXOAOB B cCropT3ar, nogbeMOB MO
nectHuue n gp.).

OTBETCTBEHHbIE

- cnyx6a oxpaHbil;

- OTAEN Kaapos;

- MeaunumHcKas cnyxba.

CPOKWU PEAJTU3ALUN
bes orpaHnyeHnn.

PE3YJIbTAT
[nsa oueHkn appeKTMBHOCTU NPaKTUKN UCMNOMb3yeTca pan MHONKATOPOB:

MHOWKATOPbI NMPOLIECCA:
% pabOTHUKOB, NCMONb3YIOLLNX MOBUIbHbBIE NMPUMOXEHUS.

MHOUKATOPDLI PE3YJIbTATA:
CHWXEHNE Y% PabOTHUKOB C HU3KUM YPOBHEM (PU3NYECKON aKTUBHOCTU; CHUXKEHME
% PabOTHUKOB C HU3KUM YPOBHEM TPEHUPOBAHHOCTM.

Mpumep:

KopnopatusHas nporpamm «3goposbe cotpygHuka» HMJIK (Mpunoxexne 4,
n.4.7) KopnopatueHas nporpamma OOO «Johnson & Johnsony (MpunoxeHne
4,n.4.8)
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MpakTUKM KopnopaTUBHbIX NPOrpamMm no
HanpaBneHuIo:

«COXPAHEHUE
NMCUXONOIMYECKOIO
300POBbBA U
BJIATOMNOJTYHYUA»




5.1. NpoBeaeHne KOMMYHUKaLUMOHHON KamMnaHuMu no nonynsipusaumn 30X

(coumanbHbIN MapPKETUHT)

LENb
Ob6ecneveHne BbICOKOTO YpPOBHA BOBMeYeHNd pPaboTHUKOB B MNporpaMmmbl
300poBOro obpasa XxM3HU Ha paboyem mecTe.

OMNMMUCAHUE

OnpepgenuTe uens
KOMMYHWKaLMOHHOM
KoMnaHuu

Cdopmupynte
3agayv
KOMMYHMKaLNOHHON
KoMnaHum

Ncnonb3ynte
OMpPOCHUKKN ANs
onpegeneHns uenesomn
ayautopumn

nosefeH4yeckas 3agadya MHdopmaLnoHHas
(kakne KOHKpETHbIe AEUCTBUSA  3aa4a (kakue HoBble
PaGOTHVKM NMPEANPUMYT NOCINE  3HaHUS NOSIBUTCS Y
NPOBEAEHNSI KOMMYHUKALMOHHOW  paGoTHWUKOB, Hanpumep,
KamMmnaHuun, HanpuMep npounayt onpocC  sHaHme o mMeTodax

Mnu noyvacTBytoT B «[IHe  gchcpekTBHOMO KOMMHIa Ha
MCNXOJT0rNM4eCKoro 3ﬂ0p03bﬂ»); pa6oqu MeCTe);

Mpn NpoBeAEHUN KOMMYHUKALMOHHON KaMMaHUN BaXHO OPUEHTUPOBATLCA
Ha KONMWYECTBEHHblE MOKa3aTenu, a WMMEHHO Kakoe KONMM4ecTBO paboTHMKOB
N3y4nT NPOUMNAKTUYECKUA MaTepuan, NpPUMeT ydyacTue B 0340POBUTENbHbIX
MEpPONpPUATUAX.

Bblicokoa(ppekTMBHbIE ~ KOMMYHUKAUMOHHbIE  KaMMNaHuM  YyYUTbIBAKOT
NPenATCTBUSA K LIeNIeBOMY NOBEAEHUIO (Hanpumep, ydactme B NPodunakTu4eCcKnx
nporpaMmmax MOXET noTpeboBaTb MNOTpaTUTb paboyee BpemMsa Ha y4yacTue B
0300pOBUTENBLHOW aKUMN, YTO MOXKET NPUBECTU K NepepaboTke) n npenmyLiecTsa
NPOUIaKTUYECKOro  MeponpuaTua  (Hanpumep, nonydeHne  GecnnaTtHowm
KOHCYrbTauum oT y3Koro cneynanmcra).

Ona pocTuxkeHust ueneBoro addekta HeobxoaMmMo UCMNONb30BaTb
HEeCKONIbKO KaHanoB KOMMYyHUKauuum (kernartenbHO 2-3 Buga), B TOM 4uUcne
paccbIfiky MO 3MEeKTPOHHOM MOoYTe, OMNOBELLUEHWE pabOTHMKOB Ha cobpaHusix,
ncnosnb3oBaHue KoprnopaTtueHbix CMWU n ap.



OTBETCTBEHHbIE

- Cnyx6a ynpaBneHusi nepcoHarnom;
- PR-cnyx6a;

- Cnyxba oxpaHbl Tpyaa;

- MeguumHckas cnyxba.

Mcnonb3oBaHmne KoHLEeNUMM coumanbHoro MapkeTmHra, «4P» ctpateruni npu
NNaHMpPOBaHMM KaMNaHW.

CPOKU PEAJIUSALIUUN

[MpoBeneHne NHPOPMaLMNOHHbBIX PACcCbISTOK, KOMMYHUKaLMn — 3-4 pasa B rog.

PE3YINbTAT

MHOUKATOPbI NMPOLIECCA:

[MocelueHne canta/MHOpMaLMOHHOM CTpaHuLbl (YBenuyeHne Kor-sa
noceLeHnn K npeablaywemMy BpeMeHHOMY nepuogy B %).

Kon-Bo ueneBbIX A4eUCTBUN COTPYAHUKOB (OTKPbLITUE MUCEM, MPOXOXAEHNE
OMpOCOB 1 Ap. K NpeabiayLlen kKamnaHuu/spemeHHomMy nepuogy B %).

MHOUKATOPbI PE3YJIbTATA:
Kon-Bo paboOTHUKOB y4aCTBYHOLLMX

B MeponpuaTtusx (B % K npegblayLien
KamrnaHun/BpeMeHHOMY

nepuogy).

Mpumep:

Caterpillar (MpunoxeHwne 5, n. 5.1)
http://thehealthproject.com/winner/caterpillar-healthy-balance/
Mcnonb3oBaHue noowpeHns Ansi BOBNeYeHns paboTHNKOB B MporpamMmmy
300poBoro obpasa xu3nu (MpunoxeHue 5, n. 5.2)

MporpaMma coxpaHeHus 300pOBbs M GnarononyyYns paboTHUKOB KOMMaHWUK
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5.2. NMpoBepeHne «KpyxkoB Gnaronony4ymnsa»

LUENb

CosgaHune BnaronpusaTHOM NCUXO3IMOUMOHANbHOM 0B6CTaHOBKN Ha paboyem
MecTe.

«Kpyxkn ©Onarononyumsa» - OTKPbITble BCTPEYM C PYKOBOACTBOM (B
NHOVBMAOYaANbHOM WM FpynnoBoM dopmarte), ans oOCy>XaAeHUst BOMpPOCOB M
npobnem cosgaHusa GnaronpuaTHon cpenbl. O6cyxaeHne mMep MO Co3gaHuio
GnaronpuATHOM  NCUXO3MOLIMOHANbLHOM  OOCTAHOBKM  SIBNSAETCA  BaXXHbIM
KOMMOHEHTOM KoMmneKkcHbiX nporpamm 30X Ha paboyem mecte. Haumbonee
BaXXHbIMW TemamMu Ansa ob6CyXOeHus SABMSTCA: YPOBEHb paboyen Harpysku,
BO3MOXHOCTb BNUSHMS Ha paboumn npouecc, co3gaHuMe YCroBui  Ans
B3aMMOMOAAEPXKKN, OMNTMMAanbHbIA pPeXuMM Tpyda W OTAbIXa, co3daHue
GnaronpmsiTHOro BHYTPEHHETO KriMMmara.

OMMNCAHUE

lMNpoBeneHne NMHeNHbIMU
pyKOBOAUTENAMU

ANCKYCCUA pabOoTHMKaMK
ans obeyxaeHus

CcnNocob0B BbINONMHEHUS
pabounx 3agay,
obcyxaeHue
a[leKBaTHOIO YPOBHS

paboyen Harpy3ku

(BO3MOXXHOCTb BNUATL Ha
pabounn npouecc)

O6cyxaeHune ¢ L

O6cyxaeHne BONpocoB
CO30aHu1s «300POBOro»
pabo4ero OKpy>XeHus,
MO3BOMAIOLLEIO MOBLICUTb
NPOW3BOAUTENBHOCTb

>pr,u,a, co3faHwve ycroBun

MpuonuauTenbHbIN
CNUCOK TeM ans
obcyxaeHus ¢
paboynmu
KONMeKTuBamm:

AN B3aMMONOAAEPXKKM
(3proHoMuKa pabo4yero
MecTa, nepepbiBbl U Ap.)

A

paboTHWKamm ' gz)gﬁnymeoHcﬁi
BO3MOXHOCTHU
v BBEAEHMUs rMbKoro
pas3BuBaTb UX rpaduka Ha
HPOQJGSSE'SIT(a”be'e paboyem mecTe
O6cyxaeHne
lNoBbiweHne BHepeHne
0OCBEOMITEHHOCTH cTaHgapToB
pabOTHMKOB NO BOMpocam NMCUXOSTOrMYECKOro
NPOMNaKTUKN arpeccum, Grnaronony4us Ha
HaCUnus, NPUHY>XAEHNS paboyeM mecTe

Ha paboyem mecTe, a
Takke BynuHra u
AomMoraTtenscTB
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OTBETCTBEHHbIE

- cny6a ynpaBneHusi NepcoHarnom;
- opuaunyeckas cnyxoa;

- cnyxba oxpaHbl Tpyaa;

- MeguumHcKkaa cnyxoba.

CPOKHU PEAITU3ALIUU
He meHee, yem 1 pas B kBaptan

PE3YIbTAT

MHOWKATOPbBI NMPOLIECCA:

Kon-Bo npoBefeHHbIX cobpaHuin, Ans ynydleHns NCUXOrorMyeckoro Knvmara Ha
paboyem mecTe.

Kon-eo paboTHMKOB, noy4yacTBOBaBWKMX B cobpaHusx (yBenudeHme Kon-Ba
Yy4aCTHUKOB K NpeablayLlemy BpeMeHHOMY nepuoay B %).

MHOUKATOPbDbI PE3YJIbTATA:

YpoBeHb yOOBMETBOPEHHOCTU paboton (% W3MEHEHWW NO CpPaBHEHWUIO C
npeablayLwmmMmm BpeMEHHbLIMU Nepuogammn).

YpoBeHb TeKky4yecTu nepcoHana (M3MeHeHMe nokasaTens no OTHOLIEHUI K
npegblaywemy nepuoay).

-

T %

Mpumep:
KomnnekcHas nporpaMmma NCUXo3MOLMOHaNbHOro 340poBbs paboTHMKOB B
komnaHun OO0 «KOHunesep Pycb» (MpunoxeHue 5, n. 5.3)
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5.3. O6yyeHune paboTHMKOB, pykoBoauTenen u «JinaepoB NCUXonorm4eckoro

Gnaronony4ymsi» Ha pabo4yem mecTe

LEJ1b

[MoBbilEHME OCO3HAHHOCTU pPaBOTHUKOB O MCUXOIMOLIMOHAIbHbLIX ddakTopax
pucka (a Takke MNOBbILLEHNE YCTOMYMBOCTU K CTpeccy, (popMuUpoBaHNE HaBbLIKOB
KOMWHra), opMMpoBaHME HaBbLIKOB YMNpPaBMEHUS  MCUXO3IMOLMOHANbHbLIMU
pUcCKkaMm U HaBbIKOB MOBbLIWEHUSA MNPOU3BOAUTENBHOCTU Tpyda Y JMHEWHbIX

pykoBoguTenen, popmMmpoBaHne MHCTUTYTa nuaepctBa B obnactu 340pOBOro
oOpasa X13HU 1 NCUXONornM4yecKoro Gnarononyyusi.

OMNMUCAHUE

O6pa3oBaTtenbHble
nporpamMmbil,
HanpaBrieHHble Ha
npocunakTuky
cTpecca Ha paboyem
MecTe, NoBbIWeHne
ypPOBHA bnaronony4us
BKI1HO4alOT:

O6y4yeHne paboTHMKOB,
nHTepecyrowmx 30X no
nporpamme nuaepctea B 30K n
ncuxonorn4yeckom Gnarononyyuu,
BKIOYAKOLLMX OCHOBbI NEPBOM
NCUXONOrMYECKOM MOMOLLM MpK
Aenpeccum, TPeBOXHbIX
COCTOSAHUSX, MCUXOTUYECKNX
paccTponcTBax, npobnemax npu
ynoTpebneHnmn NCMxoakTUBHbIX
BELLEeCTB, NaHNYECKMX aTakax,
arpeccMBHOM NnoBedeHUn Ha
paboyem MecTe, a Takke OCHOBb
NPOMOUNAKTUKN aganKTUBHbBI
pacCTPONCTB.

O6y4yeHne paboTHMKOB NO
nporpammam
(o4HO/ANCTaHLUMOHHO):
ynpaBneHne aMmounsmu;
npocmnakTuka genpeccun,
BbIFOPaHNSA, TPEBOXHbIX
pPacCTPOWCTB; METOOUKMN
KOrHUTUBHO-NOBEAEHYECKOWN
ncuxoTepanun ans
npeoaoneHns cTpecca,
ayToreHHasi TPeHUPOBKa,
NPaKTUKKU MeauTaLmm u
OCO3HAHHOCTW, AbIXaTenbHble
NPaKTUKN.

OO0yyeHne NUHEenHbIX
pykoBoauTenen no
nporpaMmmam ynpasrneHus
NPOU3BOANTENBHOCTBIO U
Gnarononyyvem
NOOYMHEHHbIX, BKIHOYAOLLMX
obyyeHne mogensam
MOBbLILLEHNST OCO3HAHHOCTM 1
NO3MTUBHOIO NMAEPCTBA.

[nsa npoBeneHust o6pasoBaTtenibHbIX MEPONPUATUIA LienecoobpasHo NCNOoNb30BaTb
obeneHHoe Bpemsi (popmaT «obyyeHne B 06eaeHHbIN nepepbiB» B TedeHne 30-40
MUWH.), @ TaKKe TEXHONOrM1M ANCTaHLUNOHHOro 0By4YeHus.
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OTBETCTBEHHbIE

- cnyx06a ynpaBneHus nepcoHanom
- cnyx6a oxpaHbl Tpyaa

- MeamumHcKas crnyxba

CPOKU PEAJTN3ALNA

He meHee 4 obpasoBaTeribHbIX MEPONPUATUN B ro.

O6y4yeHne paboTHUKOB U NMMHENHbIX pykoBoguTenen B gpopmate 30-40 MUHYTHBIX
obpasoBaTesnbHbIX CECCUN.

OpHokpaTHoe obyyeHne nuaepoB ncuxonornyeckoro 6naronony4nsa B o0bLEMe 72
4Yacos.

PE3YNbTAT

UHOMKATOPbI NMPOLIECCA:

Kon-Bo paboTHMKOB, BOBIIEYEHHbBIX B 0OpasoBaTefibHble MeEPONPUATUA (MPOLEHT K
npeabiaylieMy rogy, LierieBov nokasarerib: 100%)

Kon-Bo NUHEeNHbIX pykoBOAMTENEN, NPOLUEALLNX 0bpasoBaTesibHble MePONpPUSATUS
(MpoueHT K Npegblaywemy rogy, uenesou nokasatens: 100%)

Kon-Bo paboTHMKOB B rpynne pMcka ncUxXodMOLMOHarbHbIX HapyLLEeHNA (MPOLEHT
K npeablaywemy roqgy, uenesou nokasatens: 100%)

MHOUKATOPbI PE3YJIbTATA:
YpoBeHb abceHTensma (% M3MeHeHun K npeablaywemMy nepuoay)
YpoBeHb obpalleHnI B JIMHUKO NCUXONOrMYeckon Noaaepxkm (% N3MeHeHUn K

npeabliaywemy nepvoay)

Mpumep:

MNporpamma BHegpeHWe NuaepcTaa B NcuxonornyeckomM dnarononyynm B
komnaHuu Siemens (Mpunoxenue 5, n 5.4)
https://www.youtube.com/watch?v=zc4iJOx34iY
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https://www.youtube.com/watch?v=zc4iJ0x34iY

5.4. NpoBepeHune fHa/Hepgenu/Mecsaua nCMxoamMoUMOHaNbLHOro 340POBbA

LEJb

[MoBbILIEHME OCO3HAHHOCTM PabOTHMKOB O NCUxocoumManbHbiX oakTopax pucka, a
Takke dopMUpoBaHUE KynbTypbl 300pOBOro obpasa xu3Hu Ha npegnpusatun. Kak
npasuno, [AOuun/Hegenu/Mecaubl NCUXO3MOUMOHANBHOMO 300POBbS  BKMKOYAOT
HECKOJSIbKO OCHOBHbIX YacTen: O340pOBUTENbHOE TECTMpPOBaHME (OueHKa pucka
BO3HUKHOBEHUSI  XPOHMYECKUX  HEMH(PEKUMOHHbIX  3aboneBaHun, OLEeHKa
YHKUMOHASbHbIX MapamMeTpoB opraHmMama wn gp.), obydyeHue (cemumHap wnu
MacTep-Krnacc) W uHOuMBMAyalnbHble  KOHCynbTauum  (npodpunaktnyeckoe
KOHCYNbTUPOBaHME).

OMUCAHUE

OHn/Hepenn/Mecsaiubl NCUXO3MOLUMOHANBHOIMO 340POBbA — MEPONPUATUS,
npoxoasiine Ha Tepputopum KomnaHuu. [ns npoBedeHuss MeponpuaTus
MCNONb3YTCA NEeperoBopHble, akToBble-3anbl UM KoHdepeHu-3anbl. [lepen
npoBeAeHneM MeponpusatTms 3a 4-6 Hegenb NPOBOAUTCS KOMMYHMKaUMOHHas
KamnaHus, ¢ Lenbio BoBnevyeHns paboTHukoB B nporpammy. OprUeHTMPOBOYHOE
KON-BO y4acTHMKOB B TedyeHne pHa coctaBnger 100-120 4enosek. Bpewms
OTBIeYeHust paboTHMKa OT NpodeccrnoHarnbHbIX 00s13aHHOCTEN COCTaBMNAET OKOSO

30 MUHYT.

3agavamn MepOonpuATHS ABNSAOTCSA: OLEHUTb YPOBEHb
NCUXO3MOLIMOHANBHOIO 340POBbs KOMMEKTUBa, MHOpMMpoBaTb paboTHUKOB 06
OCHOBax  MCUXO3MOLMOHAIBLHON rmMrmeHbl,  obecneyntb  OOCTYMHOCTb

KOHCyNbTaUuMn WM MNOAAEPXKU Mncuxoriora, chopMUpoBaTb HaBbIKM YNpaBneHus
CTpeccoM, NPodUNakTUKM NPOdECCMOHANbHOMO BbIrOpaHUs U Oenpeccun.

OspgoposuTenbHoe TecTupoBaHMe paboOTHUKOB BKMAKOYAET CUCTEMbI ANS
aHanusa MnCMXO9MOLMOHANLHOIO W BEreTaTMBHOIO HarpshkKeHusl, CKOPOCTU
peakumn, KOHUEHTpauun BHMMaHWUA, BapuabenbHOCTU CepaeqYHOro puTMa;
dYHKUMOHASTbHbIE nccrnenoBaHus, HanpasreHHbIe Ha onpegenexne
PYHKUMOHANbHOrO  COCTOSIHUS  OpraHM3ama  denoBeka,  MHOMBUAYalbHO-
TUMNONOrMYeCKUX 0COBEHHOCTEN JIMYHOCTU, (PYHKUMOHANbHbBIX PE3EPBOB HEPBHOM
N Opyrmx CUCTEM OpraHn3aMa; aHKeTbl A4S OLEHKU gucTpecca, 3MOLMOHAlIbHOro
BbIrOpaHus nnu genpeccun. [na KoHCYynsTUpoBaHMUS paboTHMKOB NpuriallarTcs
Bpayn-rncuxorepanesTbl, NCUXONOTN.

Mpn npoBegeHun «[HA 300pPOBbSA» BaHO oObpallaTb BHUMaHWE
paboTHMKOB Ha TO, MO KakMM Bonpocam paboTHWKM MOryT nony4aTb
KOHCynbTauuMn, a Takke Ha TO, YTO KOHCYNbTUPOBaHME aHOHUMHOE U
cobntogaeTcs nonuTnka KoHOUAEHUManbHOCTY.
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Bo Bpemsa npoBedeHus  MeponpusiTUs  LienecoobpasHo  npoBOoAUTb
obpasoBaTeribHble MEPONPUATHUS.

[MpumepHbIe
obpasoBaTenbHble
MeponpuaTus
(cemunHapbl unm
MacTep-Knaccol) Ha
«[QHe 300poBbAX:

\

Ynpaenexue 300pOBbIN COH U Fope U OcHoBL
CTpeccom ynpasneHue Mpeogonenve noTeps: Kak POWNAKTHN
y yromnsemocTbio o aenpeccuu v NnepexunTb v P prosdiall
noTepto B
@ @ . - @
CuHOpOM MpocTble Kak nobeautb Mo3ntneHas
XPOHUYECKOIA N3MEHEeHNs, 6GecnokoncTeo u NCMXonorus:
yCTarnocTn 1 ero GonbluMe Harpagbl: CTpecc Ha paboTte. UCNONb3oBaHWE
npodunakTuka npocrtoe CUnbI cYHacTbs,
PYKOBOACTBO A5 OCO3HAHHOCTM U
CYaCTIIMBOW XU3HN BHYTPEHHEN CUTbI.

[NepcoHan, NPoBOAALLMI KOHCYNBLTUPOBaHNA Ha paboyeM mecTe, 4ormKeH ObITb
o0yyeH mMeTogam MOTMBALIMOHHOIO KOHCYNbTUPOBaHUSA, KOTHUTMBHO-
noBeaeH4YeCcKon Tepannum n MoaensiMm N3MeHeHus1 NoBEAEHMS.

Mo wuTtoram MeponpuaTus uenecoobpasHo oueHuBaTb 3PFPEKTUBHOCTb
NpoBeaEHHOro MEPONPUATUSA C UCMONb30BaHNEM ONPOCHMKOB.
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OTBETCTBEHHbIE

- cnyxba ynpaBneHusi nepcoHanom
- cny>k6a oxpaHbl Tpyaa

- MeguumHcKas cnyxba

CPOKU PEAJTN3ALIUU
1-2 pasa B rog,
MpogormxkuteneHoCcTb Meponpuatusa: 1-2, 5 nnu 20 gHen.

PE3YJIbTAT
MHOUKATOPbI NMPOLIECCA:

Kon-Bo paboTHMKOB, MPUHSABLUMX Yy4acTMe B Meponpusatmax (MpOueHT K
npegblayLemy MeporpuaTus, LeneBou nokasaTtesnib oxsata Meponpuatnn 20-
30% OT YMCrneHHOCTU nogpasgeneHns/kKomnaHnm)

MHOUKATOPbDI PE3YIIbTATA:

Kon-Bo paBoOTHUKOB B rpymnne ncMxoaMounoHasnbHOro pucka (yMeHbLUeHMe Kos-Ba
pabOoOTHMKOB B rpynne pucka)

YpoBeHb abceHTensma (% M3MeHeHU K npeabiayLemMy nepuoay)

Mpumep:
HeHb 30opoBba «lcnxoamoumoHanbHas pasrpyska» ([Mpunoxenue 5, n.5.5)
HeHb 3noposbsa B 'K «Pocatom» (MpunoxeHne 5, n.5.6)
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5.5. TenecoHHaa NMHUA NCUXONOrMYEeCKon noaaepXKKu paboTHUKOB

LEJ1b

lMomoub paboTHMKaM B KPU3UCHOW CUTYaLUM.

JInHna nosBonseT Nony4mTb CBOEBPEMEHHYIO KPYITIOCYTOYHYIO KOHCYSbTaunuio ot
crneuunanmcTa no Bonpocam ncmMxonorndeckoro éraronony4msi.

OMUCAHME
NIvHna  no3BonsieT  MONyyYnTb  CBOEBPEMEHHYI  KPYrMOCYTOYHYHO
KOHCYNbTaLMIO OT creuManucTa no Bonpocam ncmxonornyeckoro bnarononyyms.

[nsi nony4YeHnsi NCUXONOrMYeckmMx KOHCYNbTaLUuii paboTHUKM CBSA3LIBAKOTCS C
KONM-LUEHTPOM, KOTOpbI nepepacnpedensietT obpalleHne Ha npodUNbHOro
cneumnanucta (ncuxonora). llcuxornor NOAroTOBrEH MO  Cheunann3vpoBaHHOM
obpasoBaTenbHOW NporpaMmMe (Ha OCHOBE MOAXO0O0B KOFHUTUBHO-NOBEOEHYECKON
Tepanun), NO3BONSAILLIEN CNeLnanncTy okasblBaTb SKCTPEHHYH NCUXONOrMYECKyHo
MOMOLLb, NPY HEOBXOANUMOCTU NPOBOANTL OYHbIE BCTPEUM.

[ns NpoaABMXKXEHNS NTIMHUN NCUXONOMMYECKON NoaaepKku cpean paboTHUKOB
uenecoobpasHo NPoBOAUTbL KOMMYHMKALMOHHYKO KaMmnaHUio W UCMOMb30BaTb
MHOPMAaLNOHHbIE MaTtepuanbl: MfakaTtbl, BU3UTKW, OpPOLUOPbLI, 3NEKTPOHHbIE
mMatepmanbl (Npes3eHTaumMm AONs  KoprnopaTtMBHOIO nopTtana), TemaTuyeckue
cemMuHapsl. LlenecoobpasHo mncnonb3oBaTtb MHGpopMaumo o 6ecnnatHbIX NTIMHUAX
MNCMXOMOrMYEeCcKon nomoLllM, npenocTaBnseMblX Ha degepanbHOM YpOBHE, Ha
YPOBHE PErMOHOB.

OTBETCTBEHHbIE

- cnyx6a ynpaBneHusi nepcoHanom
- cny>k6a oxpaHbl Tpyaa

- MeguuMHcKas cnyxba

CPOKU PEAJITU3ALUU
E>xerogHo

PE3YJIbTAT
WHOUKATOPbI NMPOLIECCA:

YpoBeHb obpalleHun (ueneson nokasatenb 10-15%)

MHOUKATOPDI PE3YJIbTATA:
Kon-Bo NpeaoTBpalLeHHbIX CynumaoB (ea.)

Mpumep:
JInHusa ncuxonormnyeckon nogaepkkm B 6aHkosckom ccepe (BTE24)
(MpunoxeHune 5, n.5.7)
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5.6. KomHaTa NncMXo3MoOLUMOHarIbHON pasrpy3Ku

LEJb

[Mpochunaktuka yTomnaemMocTn paboTHMKOB Ha paboyeM MecTe M Kak pesynbrart
NoBbIlEeHNe MPOU3BOAMUTENBHOCTM Tpyaa, YMEHbLUEHWE BOCMPUUMYMBOCTU K
CTpeccy, YMeHbLUEeHNE Yncna owmnbok (puck aBapuin, TpaBM Ha pabovem mecTe).

OMMCAHUE
NPVBOANT K ® YMEHbLLIEHMIO
YMEHbLLEHNIO T KOTHUTUBHbIX
NPOn3BOANTENBHOCTH % dyHKLNN
TpyAa paboTHNKOB

YTOMNsemMocTb
pabOTHNKOB Ha
pabouem
MecTe

POCTY uncna ‘

owmbok (puck J NOBbILLIEHWIO
aBapun, TpaBM Ha BOCNPUNMYMBOCTHU

paboyem mecTe). K CTpeccy

KoMHaTa nCMXO9MOLUMOHaNbLHOW pasrpy3kn — OTAenbHOoe MNoMeLLeHne,
OCHalLlEHHOEe COBpPEMEHHbIM 0bopyaoBaHMEM ANs NPOUNAKTUKA U KOpPEeKuum
HebnaronpuATHLIX NCNXoPU3NoNorniecKmnx COCTOSIHUWN, yCTpaHeHUs
NCUXO3MOLMOHANbHbIX PUCKOB Yy pabOTHUKOB.

MprnmepHoe TpeboBaHUSA K KOMHATE NCMXO3MOLMOHANbHOW pasrpy3Ku:

* [lomeweHure ot 20 kKB.M (2 KB.M Ha 4enoseka, BblcoTa nomewleHma 3.2-3.8 m,
He 6onee 150 M. oT paboyeln 30HbI);

*  AyaunosusyarnbHble 3deKTbl NCUXONOrMYECKoro Bo3nencTems (My3sblkanbHas
Tepanus, n gp.);

* CneuunanumanpoBaHHoOEe obopynoBaHue (yneTpacmoneTtoBble  namnol,
apomoramna, Kancyna cHa v gp.);

* MeTtognyeckne maTtepuansl (Nfakatbl, IMCTOBKU, KOMMNIEKCHI YNPaXXHEHWI)

* Mebenb (MaccaxHble Kpecra, Kancynbl 45si CHa 1 ap.).

OTBETCTBEHHbIE

cnyxba ynpasneHnsa nepcoHanom
cnyxba oxpaHbl Tpyga
MeauumHcKkasa cnyxba
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CPOKWU PEAJTU3ALIUUA
EaonHokpaTHo.
[Mpouecc obopynoBaHUA KOMHATbI OKONO 6 MeCALEB.

PE3YJIbTAT
MHOUWUKATOPbI NMPOLIECCA:
KonnyecTtBo paboTHMKOB Fpynrbl pUcka, NOCETUBLUNX KOMHATY (Yo U3MEHEHUI K

npeablaywemy nepuoay.)

WHOUKATOPbI PE3YJIbTATA:
KonnyectBo paboTHUKOB B rpymnne ncuxo3amMoLMOHarNbLHOro pucka (% M3MeHeHun

K NnpeablayLiemMy nepuoay).

Mpumep:
Ncnonb3oBaHue KOMHaT NCUXO3MOLIMOHANbHOMN pasrpyskm B Yn
«MocroptpaHcy (MNpunoxexune 5, n. 5.8)
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5.7. NMpoBepeHMne cTpecc-acceccCMeHTa Ha pa60qu MecTe

LEJb
BbloeneHune rpynmnbl NMCUXO3MOLUMNOHalNIbHOIro puUckKa, q)OpMI/IpOBaHMG pesynbrart-
OPUNEHTUPOBAHHDbIX MporpamMmMm CoxXpaHeHNA 340PO0BbA pa6OTHVIKOB.

OMUCAHUE

[Onsa  MOHuTOpMHra cTpecca Ha paboyem MecTe  UCMNONb3yeTcH
ncuxornormyeckoe  TeCcTUpoBaHWe W (pusnonormyeckne  nccnegoBaHus.
[cuxonornyeckne uccnegoBaHUs — OMPOChl, NPOBOAATCSA C MCMNOMNb30BaHMEM
GaTtapen cepTUULMPOBAHHbIX KOMMNbIOTEPU3NPOBAHHbIX MeToO0B
NMCUXONOrMYecKoro TECTUPOBaHUS U NpUMeHeHneM BraHKoBbLIX MeToAoB cbopa
AaHHbIX (C NpeaBapuTenbHbIM NoslydeHnemM nHgpopmmposaHHoro cornacus). Mpu
PU3MONOIMYECKUX  UCCEeOBaHUAX  MPUMEHAETCA  KOMMMEKC  METOAOB,
NO3BONAWNX OBaXAbl, B Hayane M B KoOHUe paboyero AHA, OUEHUTb
JYHKUMOHANIbHOE COCTOSIHME LeHTparibHOWM HEepPBHOW U cepaevHO-COCYyaUCTOM
cucTem.

[Ons oueHkM ncuxocoumanbHblX ¢akTopoB Ha paboyem MmecTte
pekoMeHayeTcs KpaTKuin BapuwaHT [atckou aHkeTbl (npunoxeHun 5, n.5.10) wu
HWXENPUBEOEHHbIN «KIHOY» OLLEHKM 3TOW LUKanbl.

OTBETCTBEHHBbIE

- cnyx6a ynpaBneHnsi nepcoHanom
- cnyk6a oxpaHbl Tpyaa

- MeguuUMHCKas cnyxba

CPOKU PEAITU3ALUU
E>xerogHo

PE3YNbTAT

MHOUKATOPDI NMPOLIECCA:

Honsa paboTHukoB, npowwenwmx onpoc (% naMeHeHun K npegbiayLiemy
nepvoay).

MHOUKATOPDI PE3YIbTATA:
KonunyecTtBo pabOTHMKOB C BbICOKMM YPOBHEM CTpEcca,
YOOBIETBOPEHHbLIX paboTton u ap.
(% n3meHeHun K npegblaywemy
nepvoay).

\
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5.8. lkonbl 6narononyyus

LEENb

dopMMpoBaHME HaBbLIKOB YMPaBNEHUA MNCUXO3MOLMOHANbHbIM OBraronony4mem
(HaBbIKM M MPUBbIYKM MeauTaumMm, OCO3HAHHOCTU, NCMONb30BaHNE NHCTPYMEHTOB
KOrHUTUBHO-NOBEAEHYECKON Tepanun) M 300poBoro obpasa XM3HM (YPOBEHb

hbU3N4eCKon akTUBHOCTN).

OMNCAHUE
dusnyeckoe
Buigenstot 4
(YpoBeHb el LN drHaHcoBoe
branyeckoil HanpaBneH1s LIKOSbI > (HaBblk NpeofoNeHNs
aKTUBHOCTW, HaBbIK Graronony4vs B cTpecca, CBSI3aHHOro ¢
KOHTpOns 3aBMCUMOCTN OT dmHaHcoBoOW
nokasarenemn PopMMpyEMBbIX HeCcTabunbHOCTLIO).
HaBbIKOB y
3A0POBLS) pabOTHUKOB:
[NcuxoamouunarnbHoe
HaBbIK ayTOrE€HHOM
( Tp}e/HI/IpOBKI/I, | , CouunanbHoe
MeanTaum) |('|Hae%b”(<)neHv|;|
coumnansHoe (HaBbIK peon
MNpeoaoneHus KOHCPrIMKTOB)
KOHCPIIMKTOB),

B wkone ncMxoamoumoHanbHoro 6narononyyns MoxeT ydactBoBaTtb Nodomn
pabOoOTHUK KOMMaHUA, UMEIOLLNA B NEPCOHANIbHOM MOMb30BaHUM CMapTdOH Wn
komnbtoTep. CyuwiectsyeT 2 dopmarta yyvyacTus B LUKOME: MHAMBMAOYaNbHOE W
roynnosoe. Lllkona = GnarononyuvMs = nogpasymMeBaeT = COPEBHOBATENbHbIN
KOMMNOHEHT, KOTOpbIA BO3HMKaeT 3a c4yeT Habopa 6GannoB (KONUYeCTBO
NpoONAEHHbIX LwWaroB, npocMoTpa obpasoBaTenibHOr0O KOHTEeHTa, BeGWHapOB,
BbIMOMHEHWEe AOMalWHUX 3agaHun). Nobema B nHOMBMAOYyanbHOM COPEBHOBaHWUA
obecnevnBaetrca OPMUMPOBAHMEM MPOPUIAKTUYECKOTO HaBblka 3a CcyeT
BbIMNONHEHNA OOMaLUHUX 3afaHuKi, B rpynnoBoM — pOpMUPOBaAHWEM HaBblka Yy
BCEX 4neHoB KomaHabl. 1o utoram Lkonbl Gnarononyyms HarpaxgarTcs Bce
Y4aCTHUKW, BbIMOMHMBLUME BCe [OOMallHMe 3ajaHusa. Bo3MOXHO npoBefeHue
MEXKOPNopaTUBHbIX LLKON Bnarononyyus.

OTBETCTBEHHbIE

cnyx06a ynpaBrneHus nepcoHanom
cnyxba oxpaHbl Tpyaa
MeauunHekaa cnyxba

CPOKHU PEAITU3ALIUU
[OnnTenbHOCTb NPoBEAEHUS MepPonNpuUATHS: 6 Heaenb. YacToTta nposegeHus: 1-2
pasa B rog.

PE3YNbTAT
MHOUWUKATOPbI NMPOLIECCA:
KonunyectBo paboTHMKOB, NpMHABLUMX y4acTne B nporpamme (% M3MEeHeHUn K

npeablaywemy nepvoay)

MHOUKATOPbLI PE3YJNbTATA:
KonuyectBo paboTHMKOB B rpynne NCUxoamMoumnoHanbHoro pucka (% M3aMeHeHun K

npeabiayLliemy nepuoay) 79



MpakTUKM KopnopaTUBHbIX NPOrpamMm no
HanpaBneHuIo:

MPABUJIA PASPABOTKW
KOPIMOPATUBHbIX
MPOIPAMM YKPENJIEHUA
3A0OPOBbA
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Yto BKntoyaeT noHsaTMe BO3 «3aopoBble paboune mecta»?

«3g0poBoe MecTo paboTbl — 3TO MECTO, rae paboTHUKM U MEHEeLXepPbl NOCTOSIHHO
COTPYOQHMYAKOT B COBEPLUEHCTBOBAHUM OXpaHbl W  YKPEMNEHUA 300POBbS,
6esonacHocTM M Onarononyuust  Bcex  paboTalwmx,  CnocobCTBYyHOT
COBEpPLUEHCTBOBaHMIO paboyero Mecta B NpoLiecce peLleHnsa OCHOBHbIX Npobrem,
onpegeneHHbix BO3

300poBbe, 6e30MacHOCTbL U
Gnaronony4yve B cnocobbl y4acTus B
NCUXOCoUManbHOM coBMecTHou paboTe no

YNyYLLEHNIO 300POBbS
paboTarLwmx, UX CeEMen n

NpPOn3BOACTBEHHOW cpeae,
BKIOMasa opraHM3aumio Tpyga
M KynbTypy pabodero MecTa ApYyrux 4neHos coobuiecTsa
300poBbe 1 Be3onacHoCTb NNYHBIN NoTeHLman
B (pmnsnyeckon 300poBbs paboTHMKa

Ha paboyem mecTe

NPOM3BOACTBEHHOWN cpeae

3popoBoe paboyee MeCTO paccMaTpMBaeTCs Kak MecTo, crnocobeTsyloLlee
COXPaHEHUID N YKPEernmneHu  340poBbs, NpodunakTuke He  TOMbKO
NPON3BOACTBEHHbLIX DOMNE3HEN U TPaBM, a OLIEHKM W YNyYLleHUs 300pO0Bbs NOAeN
B LLESTOM.

AKUEHT OenCTBUM pacrnpocTpaHAeTcs ¢ oM3n4ecKon MpOn3BOLCTBEHHOM cpeabl
Ha ncuxocoumanbHylo, BKMOYas obpa3s >KM3HWM, MNOBEeAEeHMEe, OTHOLUEHWE K
COXPaHEHMIO U YNYYLWEHUO 340pOBbs, YTO TpebyeT TeCHOro B3anMOAEWNCTBUS
pabotogatenen n cammx paboTHUNKOB.

CornacHo MHeHuo akcneptoB BO3 1 aHanmsy onbiTa KpynHbIX KOMMaHWUN
NPOEeKTbl (NporpamMMbl) 300POBbS HA pabodnx MecTax [OOMMKHbl MHTErpupoBaThb
Mepbl, HanpaBrieHHbIe Ha:

obecneyeHne 6e3onacHoOn prn3n4eckon NPoM3BoOLCTBEHHOMN
cpenbl, YTO HaxoguTcsl B coepe OTBETCTBEHHOCTM OXPaHbl
Tpyaa U NPOU3BOACTBEHHON MeaULMHbI

NOBbILLIEHWE AOCTYNHOCTU MEANLIMHCKOM MOMOLLM HE TONbKO
NPy Ype3BblYaHbIX CUTyaLUsaX, HO U B NNIAHOBOM pPEXMUME C
BKITOYEHMEM Mep MO NPoMnakTMKe He TOMbKO
npodeccnoHanbHbIX, HO OCHOBHbIX XPOHNYECKNX
3aboneBaHun

03[10pOBreHMe NCUXocoLManbHOM cpeabl B opraHu3auuu,
NOBbILLEHNE NIMYHOTO NoTeHUMana paboTHNKOB YMEHbLLEHNS Bpeaa
OT HE3[10POBOro NOBEAEHUS, NOBbILIEHNE aKTUBHOCTYU U
CTPEMIEHUS K COXPaHEHWIO 300POBbSA

MoBbILLEHNE OTBETCTBEHHOCTUN PYKOBOACTBA KOMMAHU K
CO3aHNI0 YCNOBUKM, CNOCOBCTBYHOLMX N 0BecneynBaroLLmnx
BO3MOXXHOCTb YKPEeneHns 1 COXpaHeHus 300poBbs (Ha
Nnpon3BoACTBe, B ObITY, a TaKKe Ha TEPPUTOPUN NPUCYTCTBUS)

YKkpenneHne 340poBbs PaboOTHMKOB - BaXHbI haktop obecneyeHuss He
TONbKO KOPMOPaTUBHOIO 300POBbS, HO N (PaKTOP counaribHONM OTBETCTBEHHOCTH,
6usHeca.



C Yyero HauyaTb?

CornacHo [TOCT P 54934-2012 B 30He OTBETCTBEHHOCTU BbICLUEIO
pyKoBOACTBA KOMMNaHUK (NpeanpusaTUii, OpraHuM3aunn) NeXUT UHULMUPOBAHWE
NpoLeccoB MNnaHMpoBaHus, pa3paboTky, peanusaumm U OLEHKM KOPMOpaTMBHbIX
nporpamMm ykpenneHnsa 30opoBbsa paboTatoLmx.

NMonutnka B o6nacTy ykpenneHUsa 340POBbs Kak YacTb MONIUTUKU MO
oxpaHe 3gopoBba (TOCT P 54934-2012) paboTtatowmx - 310 odomumanbHO
chOpMynNMpOBaHHbIE BbICLUMM PYKOBOACTBOM HaMEPEHNS 1 HanpaBeHus
AedATenbHoCTM, obecnevnBatoL e OCHOBY ANA AENCTBUN, NSTAHMPOBAHNA U
peanuaaumm KopnopaTMBHbIX NPOrpaMmM yKpenneHnsa 340poBbs paboTaroLLmXx.

OgHnm 13 6a30BLIX YCroOBUIM obecneyvyeHnst coumanbHOM OTBETCTBEHHOCTM
BusHeca M OCHOBOW AN WUHMUMAUMM BbllLEyKa3aHHbIX MNPOLIEeCCOB SBNSETCs
Hann4ne OOKyMeHTa Mo MNoSIMTUKE opraHnsaumm C BKITHOYEHMEM B NMPUOPUTETHbIE
3ajayn Mep MO YKPEenmeHuw 300poBbda  paboTallwmx Hapsgy € Mepamu
6Ge3onacHOCTM Tpyaa 1 OXpaHbl 300POBbS B LLENTIOM.

B 4actu ykpenneHus 300poBbs paboTalrowmx MOAUTUKa OopraHu3aumm
OOMMKHA COOTBETCTBOBATb CYLLUECTBYIOLMM Ha NpeanpusTMM puckam 340pPOBbIO,
BKMtoYaTb 0653aTeNbCTBO MO NpeaynpexaeHunto yxyaLleHus 340poBbsi, CO34aBaThb
OCHOBY [ANdA oOnpederneHus crpaternvyecknx uenen B obnactn ykpenneHus
300pOBbS U pa3paboTkm Nporpamm.

B npakTuke OTe4yeCTBEHHbLIX KOMMNaHWMW UMEETCS MHOrOYUCIEHHbLIA OnMbIT
pa3paboTkn KOpnopaTMBHOM MOSIUTUKK, KOTOPYH MMEET OOMbLUMHCTBO KPYMHbIX
komnaHun. OpHako, B 9TUX [OOKYMEHTaxX akueHTbl 4alle BCero CTaBATCH Ha
npobnemax 6e3onacHOCTM Tpyda, a BONPOChl OXpaHbl 300POBbSA OrpaHNYMBaOTCH
MEpaMu MO OKasaHUIO HEOTNOXHOM MEOULMHCKOM MOMOLLUN U  CHUXEHUEM
npounssoacTeeHHbIX puckosB (MAO «KAMA3», OAO «HK «PocHedbTb», «CaxanuH
QHeppkm» 1 ap.) u npodunaktukon Tpasmatnama (OO0 «[wonoH Poccunay, OAO
«Cyan-xongauur» n ap.). Bmecte ¢ TeMm, B psge OTEYECTBEHHbLIX KOMMaHWUN
KopnopatuBHble o0bsi3aTtenbCcTBa MOMUTUKMA 300pOBbs Ha paboyem wmecTe
obpawatoT ocoboe BHUMaAHME M Ha NoBeaeH4Yeckne dakTopbl pUcka, HaHoCcALIne
yuwepb npeanpusaTMioO M MNOBbILLAKLWME PUCK 300POBbID M XU3HM Ha pabodem
MecTe, NMPUMEPOM MOXET CIY)XUTb aHTUAanKoronibHas nonuTuka npeanpusTum
OO0 «HOI'PA HedTterasnpoekt», [MTAO «lasnpomHedTe» , OO0 «OAUNAJII
AJTTBAHC» n ap.
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KopnopaTtuBHoe nnaepcTBo, MHULMATMBA U 4EeUCTBUA

B HOBbIX ycrnoBusax, CTaBAWMX Mepeq PyKOBOAUTENSMM HOBble 3ajauyu,
NHULMATMBA N NogaepKka PyKOBOACTBOM pa3paboTKu NporpamMm KopnopaTUBHOMO
300pOoBbSA (YKpenneHnsa 30opoBbs paboTatoLmx) No3BoSIMT He TONbKO obecnevnTb
ee pecypcamMnm W PUHaAHCMPOBAHMEM, HO W MNPOLEMOHCTPUPOBATbL, YTO B
opraHmsaumMm Ccepbe3HO MOAXOAAT K CO3L0aHUI0 CUCTEMbl FNOSASIbHOCTU, 4TO
CcnocobCTBYET MOBBLILLEHUNIO BEPOSATHOCTU yyacTua paboTHMKOB B paspaboTke
nporpamMmbl, paBHO Kak U 3EKTUBHOCTb TPYOOBOM OEATEeNbHOCTUM B LESOM.
CoBMeCTHOe pelleHMe 4BngeTca  3anoroMm  3dekTMBHOW  peanusaumm
KOpNopaTUBHbLIX MPOrpaMmm yKpenneHus 340pOoBbS.

Bbiclwiee pykoBOACTBO MpeanpusaTua MHULMUMPYET  co3faHue MNOCTOSAHHO

AENCTBYHOLLEN paboden rpynnbl (KOMUTETA, COBETA) MO 340POBbLID Ha
paboyem MecTe, onpefensieT ee nepcoHasibHbIN COCTaB U (PYHKLMOHANbHbIE
3agaun.

Paboyas rpynna copmupyeTca B 3aBUCUMOCTU OT YCIOBUN KOHKPETHOrO
npeanpuaTuA (Ha WraTtHOW Unu yHKLUMOHaNbHOM OCHOBE).

PykoBoguTenb paboyen rpynnbl HasHayaeTcs (M ocBObOXOAEeTCs) BbICLUNM
PYKOBOACTBOM, W  4BNAETCS  KOOPAWHATOPOM  BCEX HanpasneHunm ee
AeATerlbHOCTU, B3auMMOLEWUCTBYS C BbICLUMM PYKOBOACTBOM KaK B MylaHOBOM
nopsgke, Tak 1 No Bonpocam, TpedyoLmMM onepaTMBHOIO PeLLEHMS.

Paboyas rpynna cpakTUyecKn SABNSIETCA OpraHoM YynpaBrfieHUA
KOprnopaTMBHbIMA NporpamMmMamMm yKpenneHnsa 340poBba paboTarowmx, pamkm
KOMMETEHLMM KOTOPOW ONpeaenstoTCcs BbICLUIMM PYKOBOACTBOM U 3aKPENATCH B
lMonoxeHnn o paboyen rpynne.

Lenb pabGoyen rpynnbl - nnaHMpoBaHuWe, pas3paboTka MeponpusTum,
KOHTPONb Mep YKpenmneHus 300poBbs paboTalolmx, MOHUTOPMHI W OLEHKa
nporpamm.

CoctaB pabouyen rpynnbl [OO/DKEH BKMOYaTb MpeactaBuTenen no
BO3MOXXHOCTN OCHOBHbIX CTOPOH, 3aMHTEPECOBAHHbIX B NporpamMmmMax ykpenneHus
300poBbs paboTarowmx:

- cnyX6bl ynpaBneHusi nepcoHanom (KagpoBon criyxobl);

- cny>0bl OXpaHbl 1 6e3onacHoCTK Tpyaa;

- MEONLMHCKON CNyX0bbl;

- Npodcotos;

- pabOTHUKOB;

- upy)rmx KOMMETEHTHbIX CMELManmMCTOB-KOHCYNBTAaHTOB (OT Hay4YHbIX YYpexXaeHumn
nnp.);

- 0OLEeCTBEHHbIX OpraHn3aumin;

- OpraHm3auumn BOSIOHTEPOB.

Paboyass rpynna MOXeT COCTOSATb W3 OCHOBHOMO COCTaBa W WMETb
npeactaBuTenen nNo  OTAENbHbIM  HamnpasfeHUsIM  NPorpaMmMm,  KOTopble
npuenekarTcd K padbote npn HEOHBXOAUMOCTM.

Ha atane nnaHvpoBaHWs NporpamMm xenarternbHo, 4Tobbl paboyas rpynna
Obina B paclUMPEHHOM COCTaBe.
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PekomeHaauumu pabotogaTtensim u nuuam, oTBeTCTBEHHbIM 3a pa3paboTKy u
BHeApeHue KOpnopaTUBHLIX NporpamMmm:

/_\ YctaHoBuTe
obuwyto
uenb \

YeTko
onpegenuTe,
Kakum byaet

BKNag Kakgoro
y4yaCTHUKa

=

OnpepenuTte 7
NPUOPUTETDI, MCXOASA 8%% MposiBnsanTe O6patunTbes K
r’MOKOCTb nyywmnm
npakTukam

N3 BIIUSHNA 1 ~
TPyAHOCTHU

Bbibepute MpumeHanTe ogHy
npocTbie MeTOO0MOrno
KpUTEPUM OLIEHKM COBEpLLEHCTBOBAHUSA

n uenm

HasHaubTe OTBETCTBEHHbIX
3a JOCTUXEHME
KOHKPETHbIX M3MEPUMbIX
pesynsTaToB
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dTanbl pa3paboTKM KOpnopaTUBHbLIX MNPOrpamMM YKpenneHus 300pOoBbsA

paboTtarowmx

PaspaboTtka, peanu3aumsi, MOHUTOPUHI M  OLEHKa  KOoprnopaTUBHbIX
nporpaMmm YKpenmneHusa 340poBbsi paboTarowmx - noatanHbii Npouecc B3aMHO
HeobXo4MMbIX 1 B3aMMOCBSI3aHHbIX AENCTBUIA HA OCHOBE NPOrpaMMHOro noaxona
N KOMMNeKca Mep no ynpaBreHUo OXpaHoWn 300poBbsA M 6e30nacHOCTLIO Tpyaa,
KOTOPbI BKIHOYAET:

nnaHnposaHue nporpamm (1 atan);

peannsaunio MeponpuaTnm nporpamm (2 atan);
MOHUTOPWHT N OLEHKY (3 aTan) 1

yny4yLeHne n KOppeKTUPOBKY nporpamMmm (4 atan), cxema.

"

2 3Tan
Peanunsauusa
MepPOonpUATUIA

1 3Tan
lMnaHnpoBaHue

4 stan
Yny4yiweHne u

3 aTan
MOHUTOPUHT 1
OLleHKa

KoppeKuus
MepOonpuUATUi

R—/

Cxema — [lporpaMMHbIN UMKN pa3paboTkn, peanu3aumm U OLEHKU
KoprniopaTmBHbIX nporpaMmm Ha ocHoBe uukna PDCA  (Plan-Do-Check-Act) B
cootBetcTBMM ¢ TOCT P 54934-2012 .

LinknnyHocte npouecca (Uukn [emuHra) onpegendetrca Tem, 4YTO Ha
KaxgoM 9Tane ucnonb3yetcs uHgopmaumsi, nonyyeHHas (cobpaHHada) Ha
npeablayLwmx.
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1 3tan - MnaHupoBaHue KOpNopaTUBHbLIX NPOrpaMm YyKpenneHusi

340pOBbA paboTarowmnx

Kak yxe ckaszaHO Bbllle, KOpropaTuMBHblE MNporpamMmbl YKpenneHusd
300pOBbS paboTarolmnx OOMKHbI YYUTbIBATb OTpPacreBylo crneunuduky, yCroBus
Tpyda W KOMMSIEKCHOE BNUSHME Ha 300poBbe paboTarwmx gakTopos
NPOV3BOACTBEHHOIO MNpoLecca, CpeaoBbiX, NoBegeHYECKUX N NCUXocounanbHbIX.

Ana Toro, 4tobbl paspaboTaTb AENCTBEHHYID NPOrpamMmy, OTBeYatoLLyHo
Hy>XJaM KOHKPETHOro npeanpuaTua Ha aTtane nnaHuMpoBaHUMs HeobxoouMmo
npoBecTu:

A. AHanus cuTyauum n Bel6op NpuopuTeToB

b. PaspaboTtaTb MeponpuaTus 1 nnaH nx peanusaumm

B. Onpegenutb pecypchl

I Paspabotatb, BKMYas MHAOMKATOPbI OLEHKM rnpouecca u pesyneraTta,
KpUTEPUM UX OLEHKM W Oonpefenutb  MexaHU3M MOHUTOPUHIa U CPOKMK
(NMepnoanyHOCTb) OLEHKM

A. AHanu3 cutyaumm cxemaTUM4YHO NpeacTaBneH Ha cxeme 3.
OCHOBHbIMM MO3MLUUAMKU, KOTOPble HEOBXOOMMO OUEHUTb, MPEeXOae 4Yem
nnaHMpoBaTb MEPONPUATUS NPOrpamMm ABMAAOTCS:

* aHanua nokasartenen 30opoBbs PabOTHMKOB MNPeanpuUsaTUa No LOCTYMNHbIM
MCTOYHMKAM  (MEeOUUMHCKMM  3aknodeHnam no  pesynesratam  [MMO,
MeOUUMHCKMM KapTam, B T4. U OMK), npm BO3MOXHOCTW MpoBeaeHNEM
BbIOOPOYHbIX;

* OLEHKa NPOM3BOACTBEHHbBIX U CPEeAOBbIX (PakTOPOB, BAUSIOLWMX HA 300POBbE
pabOTHUKOB;

* oueHka notpebHocTn paboTHMKOB (OTHOLWEHME, WH(OPMUPOBAHHOCTL U
YacToTa NoBeAeHYeCKnx bakTopoB pnCKa;

* OUEeHKa noTeHumarnbHbIX PECypcoB And peanu3auun nporpammbl (Kagpbl,
PMHaHCbI, OpraHn3aLMOHHbIE peCcypcCbl U Ap.).

AHanus
cuTyauum,

BbIOOp
npuopuTeToB

OueHka
pPOU3BOACTBEHHbIX
M cpeaoBbIX
c¢akTopoOB,
BNUAKOLWMX Ha
300poBbe
paboTHUKOB

OueHka
nokasarenemn
300pOBbA
Nno AOCTYNMHbIM
NCTOYHUKaAM

OueHka
noTpebHoCTU

paboTHUKOB
OTHOLLEHUE,
3HaHuWe, pakTopbl

OueHka

NoTeHUManbHbIX
pecypcoB
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Cxema 3 — KOMMNOHEHTbl aHanu3a cuTyaumm Ha 9Tane nnaHUpoBaHUs
KOoprnopaTuBHOW NporpaMmmbl YKpenneHus 3qopoBbs paboTHMKOB.

Takum obpasom, Ha aTane aHanmsa cutyaumm mMoryT 6biTb UCMONb30BaHbI
cnegyoLime NCTOMHUKK MHdopmaumm, Tabnuua.

Tabnuuya -

NCTOYHUKM UMH(pOpMauuM npu  aHanude cutyauuu Ans

nnaHMpoBaHNs N pa3paboTKM KOpnopaTMBHLIX MporpamMM YKpenneHust 340pOoBbs

pabOTHUNKOB.

ObsasaTtenbHble (OOCTYNHbIE)

[daHHble oTaena KagpoB U
oyxrantepwvu:

- MOBO3pacTHasa CTPyKTypa paboTHMKOB
- cneumanbHOCTU

- 3aHATOCTb

- BpEMeHHas yTpaTa TpyAoCnoCoBHOCTM
(BHW/cnyyan), no 3aboneBaHusaMM,
TpaBmam

PesynbsraTbl MMO:

- 3aKNIYEHNA MeONLMHCKOM KOMUCCUK
no pesynesratam NMO

- nonHota oxsata [TMO

Pe3synbraTthl AucnaHcepusaumm u
npocunakTu4eckux MmeanLUMUHCKNX
OCMOTPOB:

- oxBar

- OTYETbI O NPOXOXKAEHUN NO AAHHbLIM
onfladyeHHbIX AHEN B cooTBeTcTBMKU C TK

[aHHble oxpaHbl TpyAaa:

- pe3ynbTaTthl OLEHKM YCroBUA Tpyaa
paboymx mect

- NpohBpeaHOCTH

- (bakTOpbI TPYZAOBOro Npouecca

[ononHuTteneHble/)XenartenbHble (Tpebyowme

cneunanbHoro cbopa, onpocos 1 np.)

BbIGOpoOYHbIe ONpoChI:

- aAMUHUCTpaumm (OTHOLLEeHNe, OXnaaHusa ot
nporpaMmmbl 1 np.),

- paboTHMKOB (MH(POPMUMPOBAHHOCTL, NOTPEBHOCTH,
npeseHTen3m, OTHOLLEeHNe, NoBeaeHne, CBA3aHHOE CO
300pOBbEM: NOTPeDBNEHNe PPyKTOB 1 OBOLLEN,
dunanyeckasa akTMBHOCTb, MCUXNYECKOE 340POBbE,
noTpebneHune ankorons, KypeHne, NOTpebHOCTU B
MeOMLMHCKOM NOMOLLM, TOTOBHOCTb K MU3BMEHEHUAM,
3aMHTEPECOBAHHOCTb U UHNLNATUBHOCTbL)

nnp.,

- MEeAVLIMHCKOM Cry>0bl (pecypcbl U OTHOLLEHME U Mp.),
- ApYyrMx 3auHTepecoBaHHbIX OTAeNoB (06LWEeCTBEHHbIX
opraHusaumn, NPodCo3HbIX NTMAEPOB 1 Ap)

Bbi6opoyHble CKPUHUHIOBbLIE 06CcneaoBaHuA
paboTHUKOB:

- bakTopbI p1cKa (MoBeAeHYeCcKMe, NCUXocoLmanbHble
— KypeHue, ankoronb, NuTaHve, ABuraternbHas
aKTUBHOCTb, CTpecc Ha paboyem mecTe)

- PUCK XpOHMYECKnx 3aboneBaHui, He CBA3aHHbIE C
npodeccnoHanbHbIMU (bakTopamu,

- PUCK XpOHUYECKNX 3abonesaHnn (cepaeyHo-
COCYANCTbIX, HEKOTOPbIX OHKOMOrMYeCKMX,
XPOHUYECKON OBCTPYKTMBHOM BOMNE3HN NErkux,
caxapHoro gunabeta u ap.)

Cratuctnyeckme gaHHble O nokasaTensx 300poBbs U3
MeOMULMHCKMX OpraHn3auunmn, okasblBaroLmnx
MeOMLMHCKYI0 MOMOLLb paboTHUKaM NpeanpusTUa unm
n3 MCH npegnpuatus

CneuvanbHble onpochkl LeneBbIX rpynn B
3aBMCUMOCTMU OT XapaKkTtepa TpyAaa:

- BaxToBble paboThl,

- HEHOPMMPOBAHHbIV Pabo4unii AeHb,

- YacTble KOMaHAMPOBKW,

- HOYHbIE CMEHBI,

- BOOUTENN-AanbHOBoMLWMKN 1 ap.

- Npencraesutenen npodgeccun, OT KOTOPbIX 3aBUCUT
XM3Hb BONbLLIOIo KoNMyecTsa Niogen (NeTynku,
MaLUMHUCTbI N0e300B, BOAMTENN Takcu 1 Ap)
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B oTeyecTBeHHOM N MeXOyHAapOAHOW NpakTUKe Ha aTane NiaHUpOoBaHUS U
aHanmsa cuTyauum OObl4HO  LUMPOKO MPUMEHSIETCA  OMNPOCHbIA  METOoA
(BOMNPOCHUKW/@HKETBI) UM B pEeXMME CaMO3arnofHEHUA, WNKU B pexume
WHTepBblOMpoBaHUA  (4TO 0b6bIMHO  Gonee  Tpygoemko, HO wn  ©Bonee
WHOPMATUBHO). B COBpPEMEHHbIX YCMOBMSAX MpPOLECC aHKETUPOBaHUSA B
opraHM3aumax, WUMeLWKNX JoKasnbHble KOoprnopaTMBHblE CETU, MOXeT ObITb
onepaTtMBHO MNpoOBedeH C WCMOMb30BaHWEM Wweb-onpoca, YTo MpakTUKyeTca B
3apybexxHbIX KOMNaHUAX, B YaCTHOCTU. HECOMHEHHO, YTO BOMPOCHMKU AOSMKHbI
ObITb aganTMpoBaHbl K OTEYECTBEHHbBIM YCITOBMSIM NPOU3BOACTB.

PekomeHpauusa ans padoyeun rpynnbl npy cbope nHgpopmaunm gng
aHanmsa cuTyauun: XernaTtefibHO MNPOBECTUM paclUMpeHHble creunanbHO
CMNaHNpPOBaHHbIE, NPUMEHNTENBHO K 0COBEHHOCTAM NPOU3BOACTB OMPOCHI
noTeHumanbHbIX  UeneBbiXx  rpynn  (NpodyeccuoHanbHble  rpynnbl

pabOTHMKOB, aAMUHUCTPaALUUK, MEONLUMHCKOM CAyX6bbl U Ap.), OUEHUTb WX
NOTPEOHOCTM, OTHOLWEHUA, MOXenaHud, npeanodTUTENbHLIE Mepbl U
MCTOYHMKM MHOpMauuM O 300pPOBbE, NPE3EHTEN3M U AP., YTO MOMOXET
bonee paumMoHanbHO MNaHMpoBaTb B MNOCNEaYylWEM MepPOonpUATUS
nporpamm.

Bbi60p NpMOpPUTETOB KOPNOPaTUBHOW NPOrpaMmbl crieqyeT NPOBOAUTbL Ha
OCHOBE aHanu3a MOoJydeHHbIX [OaHHbIX  (CTaTUCTUYeckMe  nokasaTenu,
NoTPpeObHOCTN, OTHOLWIEHWE M MHEHME PYKOBOACTBA W pPabOTHMKOB, PECypChl,
0CODOEHHOCTN MNpPOM3BOACTBEHHOIO MpoLecca WM pexuma Tpyda W np.), 4To
MOMOXET OLIEHUTb KakKue acrneKkTbl YKpenseHUs 340poBbs Hanbornee BaXHbI
AnA pabéotogarens U paboTHUKOB.

Kakue npobnemel, CBsi3aHHble CO  3[00pPOBbEM paboTHUKOB,
conpoBoXpgatTcss  Hauvbonblwimmmn  TpygonoTepsaMmun  (3aboneBaHund, TpaBMbl,
dakTopbl 1 Np.), BANAIOT Ha BOSMbLUINHCTBO COTPYOHMUKOB?

Kakvne dakTtopbl (akTopbl pucka) npuBOAAT K TpyoonotepamM (HW3Kas
AOCTYMNHOCTb MEANLMHCKON NOMOLLIM, HEQOCTAaTKM 3HaHUA 1 Np.)?

MoXHO N apPEKTUBHO BIIUSATb Ha BbISIBIIEHHbIE (PAKTOPbI U NPUYMHDBI
npobnemMbl TpyaoNoTeEPb, YAOBNETBOPEHHOCTL PpaboToN, TEKYYECTb KaapoB 1 nNp?

EcTb nu poctatoyHbin pecypc (BpeMs, OeHbrn, KagpoBble pecypchbl, OnbIT,
OpraHM3aLUMnoHHbIN pecypc Ans peleHns npobnems?

Ob6ecneumBaeT nu peLueHne npobnembl NpenmyLLecTsa ans nepcoHana u /
unn pabortogarena?

npOFpaMMbl, KOTOpble CTaBUIIN LENN «YynyylWnTb», «COBEpPLUEHCTBOBATb» WU T.M.
AOIMKHbI BbITb OCTaBMNEHbI B NPOLUJIOM.

BnoxeHune cpeactes U MHBeCTUUMN pecypcoB Tpe6y+0T M3IMEPUMOCTU LeENN, ee
pacquHoﬁ (Ha arane I'IJ'IaHl/IpOBaHl/IFI) 9KOHOMMYECKOM uenecooGpa3Hoc:TM

PekomeHpauma gna paboyen rpynnbl Npu BblOOpe NpUOPUTETOB.
HeobxoanmMo KOMMMNEKCHO OueHUTb Mpobrembl CO 340POBLEM PaOOTHUKOB:
mMacwTab, BaXHOCTb C no3vumm  pabortogatens U pabOTHUKOB,
9KOHOMMWYECKON  LienecoobpasHOCTW,  Hay4YHO-AOKa3aHHbIX  TEXHOMOrUK

NpOPUNIaKTMKN U Koppekumn  (MEeQUUMHCKOM W HeMeAULMWHCKOWN),
HeobxogMmocTh n obbeMoB 3aTpaT (PMHAHCOBbLIX, OPraHU3aLMOHHBbIX,
BPEMEHHbIX, KagpoBbiX) Ha CO34aHME KOPMopaTUBHbLIX YCroBuM AN
peanusauun aHannsnpyemblx NPUOPUTETOB U Np.)
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B. Pa3paboTtka MeponpuATUA KOPNopaTMBHOW NporpamMMbl YKpenmneHus
300pOBbsi PAaOOTHUKOB [OSMKHA OMMPATbCH Ha KOHKPETHble Uenu U cTpaTterum
OEeNCTBUIA, KoTopble OyayT peanu3oBbiBaTbCA (UMW YCOBEPLUEHCTBOBATLCS U

np.).

LUenb (nnu wuenu) kopnopaTtuBHOM nporpammbl (MM OTAENbHbIX
MEpPOMNpUATUA) OTO KOHKPETHbIN  pesyrnbTaT, KOTOpbI  AOSMKHA OOCTUYb
nporpamMma, B TOYHO OMpederieHHble CPOKU BbIMOMHEHUSA (4ONTOCPOYHbIE UMK
cpeaHe- 1 KpaTKoCPOYHble). [ns ycnewHoro hopmMmMpoBaHns agekBaTHOM Lienu,
XenatenbHO WMeTb (3HaTb) 0as30Byld (MCXOOHYK) BeENWYUMHY  LEneBoro
nokasarens.

PekomeHpauumsa ans pado4yeun rpynnbl npu paspaboTke Meponpusitum
KOoprnopaTuBHbIX NporpamMm. TLiaTenbHO NpoBeAeHHbIN cbop nHGopmaLmm

Ha aTane NnaHMpoBaHUS U aHann3a cUTyauum MoXeT ObITb UCNONb30BaH
Ans dopMMpoBaHus nepeyHsi 6a3oBbIX KMOYEBLIX NoKasaTenewn Ans
NOCNeayoLLLEro KOHTPONMS U OLIEHKMN.

PesynbraT npodunakTuyeckon nporpamMmmbl 3aBUCUT OT TOMO B KaKMe CPOKU
OT Hayana nporpamMmmbl NPOBOAMTCA  oOueHKa. Henb3s  nnaHvpoBaTtb
KoprnopaTuBHbIE MpOrpamMMbl YKpenneHus 30opoBbsa paboTHUKoB Ha 1-2 roga u
OLlEHMBaATb B 3TU CPOKM TOSNbKO NOKa3aTesnv 340pOoBbSl.

KpaTtkocpouHble uenu (1-2 roga) OOMKHbI OLEHUBaTb NPOLIECC BHEAPEHMUS
MEPONPUATUA N OPUEHTMPOBATbCA Ha [OOCTWXKEHWEe TaK HasblBaeMblX
«NPOMEXYTOYHbIX» roKasarerneu (OTHOLUEHUS, 3HAHWUW, YMEHWUMW, HaBbLIKOB
pabOTHMKOB WIN rpynn pucKka, YO4OBNETBOPEHHOCTU WU T.M.), UBMEHEHME YPOBHSA
NpodeCccnoHanbHON KOMMNETEHLNN CNEUVannucToB, BOBMEYEHHbBIX B MpOorpaMmmy u
np. KpaTKocpoyHble uenu MOryT CNYXWTb He TOSMbKO MoKasaTenem
3 (EKTUBHOCTM NporpaMmmbl B ONmxanwumnm nepuog BPEMEHU, HO U BbiTb
NHONKaATOPOM pa3BUTUA BCEN NPOrpamMMbl B JanbHENLLEM.

Mpumep hopMynnpoBaHMA KPaTKOCPOYHOM LieNnun: YBENNYNTb OO0
paboTHMKOB, NOCELLALWNX 3aHATUSA (PUSKYNBTYPHbIX Cekumn ¢ ...% 0o

...% (VN Ha ...%); CHM3UTb SOM0 KyPALWMX PpaboTHUKOB C ...% [0...% (Mnu
Ha ...%) n gp.

CpegHecpoyHble uUenn (2-3 roga) Hapsgy C  «MPOMEXYTOYHbIMUY
MHOUKaATOpaMn MOIyT BKIHOYaTb M OLEHKY npouecca v pesynsrtata peanusaumm
nporpammbi.

Mpumep hopMynmupoBaHnsa cpeaHeCpPOYHON Lenun: yBeENN4NTbL OXBaT
pabOoTHNKOB NpeanpuaTus (Unun rpynn pucka) CE30HHOW BaKUMHaLMEN
npoTtmB rpmnna ¢ ...% Ao ...% v ap.

[oNrocpoyHble  Uenn  KOpMopaTUBHbLIX MNpPOrpaMM  HanpaefeHbl Ha
yrnydlweHne nokasarternen 30opoBbs pabortawowmx. loatomy B nepuog 3-5 u
bonee netr or Hayana nporpaMmmbl MOXHO OXWAATb M3MEHEHUs nokasaTenemn
300pOBbs, NpoOrHo3a 3aboneBaHWA W BKNKOYATb B OLEHKY pe3ynbTaTMBHOCTU
nporpaMmmbl y>Ke W 3TWU Nokasatenu. Bmecte ¢ Tem, peructpauua v aHanms
nokasartenen 340poBbs paboTalowmx LOMKHblI BbiTb Ha MPOTSXKEHUU BCEro
nepuoga nporpammbi.

Mpumep dopmynupoBaHUA [ONTOCPOYHON LieSIN: CHU3UTb OM0 YacToT U
anutenbHo 6onetowmnx paboTHUKOB € ...% A0 ...% (Mnun Ha ...%); CHU3UTb
A0 NepPBMYHOrO BbIXOA4A HaA WHBANMAHOCTbL MO CEpPAEYHO-COCYOAUCTbIM

3aboneBaHunAM C ...% [00...% (Mnun Ha ...%) v gp.
CHu3nTb Yepes3 3 roga 4acToTy MHapKTa Muokapga cpean paboTHUKOB C
BblCOKMM puckom CC3 Ha 15% no cpaBHEHMIO C FOAOM Ha4varna nporpaMmmbl




Meponpuatna KopnopaTUBHOW NpOrpaMmbl YKpPEnneHna 340poBbs MO
Kakgomy HanpaeneHuto (cM. pasgenbl 1-5) gomkHbl 6bITb cornacoBaHbl C
KOpnopaTUBHOW NOSIMTUKOM 340POBbA Ha paboyeM mecTe (OXpaHbl 300pOBbS) U
BKItOYaTb OCHOBHbIE KOMMOHEHTbI, CXeMa.

MnaH peanusaumm _MeponpusaTUMA AO0/MKEH OblTb CTPYKTYpUpOBaH B
COOTBETCTBMM C KOMMOHEHTaMM NPOrpamm.

NHdopmaLmMoHHO- Ob6pasoBaTernbHbIi
KOMMYHUKaLNOHHbIN KOMMOHEHT
KOMMOHEHT

kopropaTuBHasi
nporpamma
YKPEnneHus
300pOBbS

Cosnanve
ycnosun/ MoHUTOPUHT
OpraHM3aunoHHbIEe N oueHKa
Mepbl

3agayun MeaMLMHCKOM CNyXObl B paMKax KOpNopaTUBHbLIX NMporpamMm
yKpenneHusi 340poBbA paboTarowmx

Ocobble 3agaun B pamkKax MepOonpUATUA KOPMopaTMBHBIX MporpaMm
YKpenneHus 300poBbsi, paboTarowmx CTOAT neped MeauuUMHCKOW criy>kbom,
OCYLLECTBISAOLWEN MeAULMHCKOE COMpPOBOXAEHME TPyaoBOro npouecca Ha
npeanpuaTun.

[MpeactaButenn MeguUMHCKOM CRNyXObl, BXxogsilme B cocTaB paboumx
rpynn no paspaboTke KopnopaTMBHbLIX NporpaMmm, obecneymBatoT:
- METOANYECKOE COMPOBOXAEHNE (AKCMEPTHYIO OLEHKY) BCEX pa3pabaTbiBaeMblX
MEPONPUATUA  NporpaMmbl  C  NO3UMUNKN  MEAULMHCKOM  LenecoobpasHoCTH,
aKTyanbHOCTM N4 OaHHOro NpeanpusaTMs u ocobeHHoCcTen TPyaoBOro npouecca
N ycrioBun (ONPOCOB, CKPWUHMHIOB, MPOMUNAKTUYECKOro KOHCYILTUPOBaHMS,
AancnaHcepHoro HabnaeHus, B T.4. ANCTAHLMOHHOIO KOHTPOISA U Aap.),
- OUEHKY MeponpuaTvih C No3vumm MNPUHLMMIOB AOKasaTerlbHOW MeOuLMHbI,
HayMHas c atana ux pa3paboTku 1 B nocneayoLemM nNpu KOHTpone,
- paspabaTrbiBalOT MEPONPUATUA MEOMLIMHCKOrO Xapakrtepa, Heobxogumble Ons
AOCTMXKEHU uenen nporpammbl (NporpaMmmbl MEOULMHCKUX CKPUHWUHIOB, WX
NepUOONYHOCTN, LEneBbIX rpynn, nNpPUMEHAEMON MeTogonornn, Bblibopa
nocrnegylowen  TakTUKM  C  Yy4eTOM  pPeanMcTUYHOCTW,  YCrOoBWUM n
LenecoobpasHoCTH),
- aHanuM3npyrT HeobXOAMMOCTb W YCNOBMS MNPOBEAEHUA NPOGUIAKTUYECKOrO
KOHCYNbTUPOBaHUA, npegnaraT (M Npy HEeobXOAMMOCTU U BO3MOXXHOCTW)
COAENCTBYIOT NOArOTOBKE KaapoB (B T.4. U CpeaHero MeguLmMHCKOro nepcoHana)
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PaspaboTka paboyero njiaHa MeponpusaTUM LOMMKHA NpPenycMOTPETb
HaMEe4YeHHble ONnsa peanu3aumm MepornpuaTUS B COOTBETCTBUM C BblOpaHHLIMU
cTpaTernssmm, OTBETCTBEHHbIX JUL, PECYPCbl Ha KaXgoe MeponpusaTtne, TOYHbIN
rpacdomk paboTbl M nnaH oueHku. [MnaHnpyemble MeponpuaTus MOryT ObiTb
CrpynnupoBaHbl MO LieNeBbIM rpynnam, npuopuTeTam, Lensam u np.

B. OnpeneneHue pecypcoB KOpnopaTuBHOU NporpaMmmbl

Ha osTtane nnaHupoBaHuWs nporpamMmbl  HeobxoaMmo — onpenenuTb
noTpebHOCTb UM HeobOXoAuMble pecypcbl Ans BHEAPEHUS AeACTBEHHbIX
NPOrpaMMHbIX MEPOMPUATUIA, YTO BKIHOYAET:

® Kap,posble pecypchil, MX KOMMETEeHTHOCTb, 3aMHTEPeCOBaAHHOCTb ¥
MHNLUNATUBHOCTDb

e OO6y4veHue/nHcTpykTax. [lpn HeobxogMMOCTM NPOBECTU HeobXxoauMble
obyvatowme wmeponpusaTua. lNpu opraHusdaumm obydeHust nNo Bonpocaw,
CBSI3@HHLIM C MEAULUUHCKMMK dhakTopaMn U COCTOAHUAMM, MNpPUBIEKaTb
MEANLMHCKYIO CITy>K0y

® AHanM3 WUMEKLLMXCA CpeacTs npeanpuatms no  CO3daHuilo  YCIOBUM,
CnocobCTBYOWMX 300pOBOMY 00pasy KU3Hu

e CnnaHnpoBaTb co3faHne HOBbIX (OOHOBMEHHbIX) yCrnoBUM Ans paboTHUKOB
Ansi o3goposrieHns pabovero mecta (YCrnoBus NUTaHUS, aCCOPTUMEHT U1 Mp.),
PU3KYNETMUHYTKM NpU cuasumx pabotax u ap. (nogpobHee B pasaene 4)

e [lpoBecTn HeobGXoaMMble OpraHM3aLUMOHHbIE U3MEHEHUN B COOTBETCTBUU C
NNaHoM MeponpUATUI

e ®duHaHCMpoBaHME MEPONPUATUA U WMHHOBALMOHHBIX M3MEHEHUNA MNpU KX
HeobxoanmMocCTH

[._Pa3paboTka MHOUNKaTOPOB OLIEHKU

Ha oaTtane nnaHupoBaHuMs nporpammbl  Heobxoaumo  paspaboTtaTb
MHOWKATOPblI OLUEHKW, W co3aaTb cbanaHCUMpOBaHHYKO CUCTEMY MoKasaTenemn
(CCIT) kak cuctemy cTpaTerMyeckoro yrnpasfieHUsi 300POBbLEM
coTpyaHukoB. OueHuBaTb LeneBble MnokasaTtenn pesynsratoB (Hanpumep,
BPEMEHHOMN HETPYOOCNOCOBHOCTM 1 Ap.) HEOOXOANMMO C NEePBOro roga BHeAPEHNS
KOPNoOpaTMBHOM MNporpamMMbl, HO WX W3MEHEHWE He crnegyeTr oxuaatb B
onwkanwme 2-3 roga. lNepBoHayanbHbIM ONPOC C UCMNOMNb30BaHMEM BOMPOCHUKA
(MpunoxeHne 6) MOXeT ObITb UCNONBb30BaH 4S5 OLLEHKU CUTyauuu, onpeaeneHus
Ga30BbIX Nokasarenen, a B Nocneaywem ansa OueHKN npouecca u pesynsratoB
peanusauumn KopnopaTMBHbIX NPOrpamMm.




2 OTAIl - Peanusaumsa nnaHa AeUCTBUMA U MEpPOMNpPUATUA KOoprnopaTUBHOMN

nporpaMmMbl yKpenneH1s 340poBbs paboTaroLmx

CTtpatermm  KopriopaTUBHOM  NPOrpaMmbl  YKPENNEeHUs  340POBbS

paboTaloLwmx onpenensoTca Lernbio U BKYalT cTpaTternm, HanpasfeHHble Ha
paboTy C COTpygHMKaMK, U CTpaTernn, HanpaefeHHble Ha Cco3gaHue U pasBuUTUE
COOTBETCTBYIOLLEN MH(PPACTPYKTYpPHLI.

CTtpaTeruu, HanpaBneHHble Ha paboTy C COTPYAHUKAMMU - MOOLLPEHME U
nogaepxka paboTHMKOB K 300pOoBOMY 0bpasy *xusHu. [MpegnoyTutenbHbl Mepbl,
KOTOpble [OenawT 3[00POBbLIN  BbIOOP nerkum 1 NpeaocTaBnsioT  MOMOLLb
noadepKnBaTh 340POBbIE NOBEAEHYECKNE U3MEHEHMS.

9T Mepbl AN 300POBbIX MOAEN NN C PUCKOM 3a00neBaHUn HanpaBneHbl
Ha bakTopbl 300POBOro obpasa XU3HW, Takme Kak:

OTKa3 OT KypeHus
300pOBOE NnuUTaHue

domsnyeckasa akTUBHOCTb

CHWKeHue noTpebneHnsa ankorons

coumansHoe 1 aMouMoHansHoe bnaronony4yme (ynpasneHne CTpeccom).

Crparerun, HanpaBlieHHble Ha co3paHue ] pa3BuTtune
COOTBETCTBYHOLWEN UHGPPaACTPYKTypbl - co3gaHue paboyen  cpenpl,
nogaepXxmBarollen 340poBbii  00pa3 xu3HW. [lpegnodTuTenbHbl cTpaTteruu,
yumTbiBalOWme (U3NYECKY0, MONMUTUYECKYID W KYINbTYPHYHO cpegy Ha paboyem
mecTte. Ctpaterum "sgopoBble pabouyme MecTa" OpUEHTMPOBaHblI Ha Te Xe
dhakTopbl 300POBOro 06pasa XXU3HW:

OTKa3 OT KypeHus
300pOBOE NUTaHme

domsunyeckasa akTMBHOCTb

CHWKeHue noTpebneHnsa ankorons

couunanbHOe 1 aMouunoHanbHoe 6naronony4dune (ynpaeneHne CTpeccom).

KOHKpEeTHbIE MpOrpamMMHbIE MEPONPUATUS MNEPEYUCHEHHbIX CTpaTernm wu
NpUMEpPbl NyYlMX OTEYECTBEHHbLIX W 3apybexHbIX MNpPaKTUK MpeacTaBneHbl B
npakTuKax rno gakropam pucka.

[Mporpammbl MO hakTopamM pucka MOryT NpUMEHATbCs pabortogatensmun B
pasnM4YHOM COYETAHUN B 3aBUCUMOCTW OT NOTPEBHOCTM, XapakTepa NpoM3BOACTB,
ocobeHHOCTEN TPYAOBOro npouecca nNpeanpusitusi, BbISIBEHHbLIX NPUOPUTETOB U
puckoB (pakTopoB pucka) ans paboTaroLmx n pecypcHoro obecneveHums.
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3 OJTAMN - MoOHUTOpPUHIr U oueHKa 3¢ deKTUBHOCTM KOpnopaTUBHOM

nporpamMmmbl yKpenJsieHuss 340poBbA paGOTHMKOB

MOHUTOPUHI N OueHKa 3(PPEKTUBHOCTU NporpamMmmbl AOMMKHA BbITb 3Tanom
NNaHNMpoBaHUA MNpPOrpaMMbl C YETKUM OnpedeneHueM MepeyHs OueHMBaeMblX
NHOMKATOPOB, CPOKOB OLIEHKW, METOAOB cbopa uHopmaumm ans onpeneneHns
WHOMKATOPOB, LerneBbiX YPOBHEW W OTBETCTBEHHbIX. MeponpuaTtua no
NPOBEAEHUID MOHUTOPMHIA W OLEHKM [OOSMKHbl OblTb BKMKOYEHbI B MnaH
MEpPOMNPUATUA N U3HaYanbHO OOMMKeH ObiTb BblAeneH OHooKeT, COCTaBMnsoLWmn
10% oT Grogxeta nporpammbl. NMnaHMpoBaHMe oueHKU 3EEKTUBHOCTU AOSMKHO
OblTb MPOAOIMKEHMEM MpoLiecca OUEHKU CUTyauun WM BblOeneHna npuopuTeToB,
TaKk KakK oOueHKa CuUTyauun Mo3BOMHAET BbIABUTb WCTOMHMKM WHGOpMauuu, a
BblAeneHne NpuopnuTeToB — Hanbonee 3Ha4YMMble nokasaTenu.

Bce nHOMkaTtopbl OLEHKU KOpNopaTUBHbLIX NPOrpaMmM MOXHO pasgennTb Ha
ABa OCHOBHbIX TWNa: WHOMKATOPbl OLEHKM npouecca M WHAUKATOPbl OLEHKU
3 PEKTUBHOCTM.

MHOukaTopbl OLEHKM rMpouecca peanusauun nporpamMmmbl  HYXXHbl - 4115
CBOEBPEMEHHOIO onpeaeneHns COOTBETCTBUA peanusaunmn nporpaMmmbl niiaHy.

[Mpumepammn TaknMx MHANKATOPOB ABMSAOTCA:

- % oxBaTta COTPYQHMKOB  Meponpuatnem/nporpammon  (COOTBETCTBUE
3annaHMpoBaHHOMY)

- BbINONHEHME NaHa MeponpuATUIA B 3ansiaHNPOBaHHbIE CPOKU

- COOTBETCTBUWE 3aTpaT 3anfaHMpoOBaHHOMY OIOOKETY.

NHoukaTtopbl 9pekTUBHOCTM MOXHO pasfenuTb Ha TPW rpynnbl MO CPoKam MUX
AOCTUXKEHUSA

KpaTkocpo4Hble CpeaHecpoyHble

HonrocpoyHble (3-5 ner)

(nepvoa peanusauum (1-3 roga)

nporpaMmbi

e  CHWmxeHune

npouecca

*  WHankaTopbl * CokpallieHne oonm

nuy ¢ goaktopammu

3aboneBaemMocTu
CHWxeHune Bbixoga

BHEOPEHUA pucka, yBenmdeHue
[MNoBbilWeHNE NPUBEP>KEHHOCTU K Ha NHBaNMAHOCTb
MHGOPMMPOBAHHOCT 30K CHmxeHne
n (0 30OpoBOM CHmxeHne CMEPTHOCTU )
obpase XKU3HN) 3360n1eBaeMoCTH BosBpaT nHBectuumi
MoBbiweHne CHWKeHne (conoctaBnexue
MOTMBAaLIUK BpEMEeHHOM WHBECTULINI B
MoBblweHne HEeTPy40CnocobHOCT nporpammy ¢
NOSANBHOCTU U n 9KOHOMUYECKNUM
YOOBJIETBOPEHHOCTU CHwmXeHuewm 3atpar adhpekToMm 3a cyeT
COTPYAHUKOB Ha MeauLMHCKoe COKpalleHuA
obnyxueaHne/QMC BPEMEHHOM
HeTpyaoCcnocOHOCTH
n ap.

OueHKka nporpaMMbl BO3MOXHA TakKkKe MO OCHOBHbIM HarnpaBreHUsm
MEPONPUATUA: co3daHWe YCroBU AN BeAeHUsl 300POBOro obpasa KWU3HW,
MHOPMUPOBAHME COTPYAHMKOB U  OLEHKU AOCTUXKEHUS 3annaHupOBaHHOIO

adhekTa.
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Tabnuua - OueHka pesynsraTtoB NPorpaMmmbl NO CO34aHUID YCIOBUI

[MokasaTenb Kak oueHnBaTb KommeHTapuii

[MpnBEP>XEHHOCTL KOMMAHUK
npuHumnam 30X
3admKcnpoBaHa BO BHYTPEHHUX
N BHELUHUX AOKYMEHTax

Paboune mecta 6e3onacHbl Ansa
300pPOBbS

CoTtpyaHukun obecneyeHol
3[00pPOBbLIM MNTAHMEM U
BO3MOXHOCTAMU ANS MONe3HbIX
NnepeKkycoB B TEYEHME OHSA

CoTpyaHVKN UMELOT
BO3MOXXHOCTb Ansi hn3nyeckon
aKTMBHOCTM B TEYEHME OHS

CoumanbHbI NAKET BKIOYaeT
OMC, nyteBku B nevyebHo-
0300POBUTENbHbLIE YYPEXOAEHUS,
BGecnnaTHble 3aHATUS CNOPTOM

Ha npeaonpuaTtum gencreyet
MeaKkabuHeT nnum megcaH4yacTb

CoTpyaH/Kam oKa3biBaeTcs
neuxornornyeckas moMoLLb u
noaaepxka

KomnaHus opraHmayet
COOCTBEHHbIE CMOPTUBHbIE
MeponpuUaTUS AN COTPYAHMUKOB
WNN NOMOraeT y4acTBOBaTb BO
BHELLIHWUX MEePONPUATUAX

[MokasaTtenu, ceBsaA3aHHble ¢ 30K,
yuTeHbl B KIMN3 pykoBoautenemn

KomnaHnusa nogaepxmeaet
BOITOHTEPCKME NPOEKTbI
COTPYLHMKOB MO NPOABMKEHUIO
30X cpeawn konner

AOA/HET

% OT obLyero yncna
paboymx mect

% oOT obLero yncna
COTPYAHUKOB

% oOT obLero yncna
COTPYAHUKOB

Y% COTPYLOHWKOB,

KOTOPbIM

npenocTaBnsaeTcs

NOSTHBIN U

COKpaLlEeHHbIN 06beM
MC

Y% COTPYLOHWKOB,
KOTOpble MoryT
BOCMNOS1b30BaTbCA
ycriyramu

% COTPYOHWKOB,
KOTOPbIM AOCTYMHAa
ycnyra

KonnyecTtso
MEepOnpUATUA B rog,
obLee Kon-Bo
y4aCTHUKOB

% pykoBoauTenemn
KonunyecTtBo

MPOEKTOB, KOM-BO
y4aCTHMKOB

[Mepeuncnuntb
KOHKPETHbIE
AOKYMEHTbI

[laHHbIe nokasaTtenu
MOryT
paccynTbIBaTbCA ANs
KOMMaHUM B LENOM U
ANsi ee oTAerNbHbIX
nogpasgeneHni.

Bo3moxHo,
noartanHoe
BHeJpeHune Ha
pasHbIX
npegnpuatnax/noap
asgenenuax/
dounmanax.

[(maBHasa 3agaya —
oTCcrnexuBaTb
ANHAMUKY Ha
NPOTSHKEHUM
NPOAOIKNTENBHOIO
nepvoda v B cny4vae
HeraTUBHbIX TPEHO0B
(CHWXeHus
nokasarenemn)
NpYHUMaTb
COOTBETCTBYIOLLNE
Mepbl.
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Tabnuua - OueHka pesynsraTtoB NPorpaMmmbl NO CO34aHUID YCIOBUI

NMokasaTenb

KonnyecTtso COTpYyaHWKOB,
KOoTopble BUAENU
MHdOPMAaLMOHHbIE MaTepuansbl
o0 30X, pasamelleHHble Ha
TeppuTopmn NpeanpuaTns

KonnyecTtso COTpYyaHUKOB,
KOTOpbl€ O3HAKOMUINCH C
NHOPMaLIMOHHBIMU
mMatepunanamm o 30X,
pa3MeYeHHbIMU Ha TEpPUTOPUN
npeanpuaTus

KonuyectBo nybnukaummn Ha
BHYTpUKOprnopaTuBHOM caunTe/
B KOpNopaTUBHbIX
CMW/coumanbHbIx ceTax
KOoMMaHuu

Konnyectso nybnukauum B
NINYHBIX aKKayHTax
COTPYOHUKOB

KonunuectBo npoBeaeHHbIX
obpasoBaTesbHbIX
MEPONPUATUIA O Pa3NNYHbIX
acnektax 30X u konnyectBo
COTPYAHUKOB — Y4aCTHUKOB

KonuyectBo Y4aCTHUKOB
orpocoB

KonnyectBo
noceTntTenen/npocmMoTpoB
CTpaHu1Lbl, NOCBSALLEHHOM
30X, Ha
BHYTPUKOPNOPaTUBHOM CanTe

KonuyecTtBo kopnopaTtnBHbIX
MeponpuaTuA, Kyaa boina
MHTerpupoBaHa Tematnka 30K

Kak oueHmnBaTb

Mo pesynsratam
onpoca COTPYAHUKOB:
- ToyHOE vucrno

% oT obLyero
KonnyecTaa
COTPYAHWKOB

CTaTtucTtuka, KOTopyto
cobupatoT u
OTCNeXuBalT OTAENbI
BHYTPEHHUX n/unu
BHELLIHNX
KOMMYHMKaLMi

CtaTtuctuka
MeponpuUaTUin —
cobupatoT
OTBETCTBEHHbIE 3a
npoBeneHmne

CtaTtuctuka
YYaCTHMKOB

CtaTtuctuka canTta

KonunyecTtBo
MepOnpUATUN,
KONMMYeCTBO UX
NOCETUTENEN, CKOMbKO
3anHTepecoBanuncb
Temon 30K n np.

KommeHTapumn

BoamoxHO npoBeneHne
rMyOuHHbLIX OMPOCOB C
YTOYHEHNEM, Kakas
MHdopMaLnSA
3anomMHunacs, nobyauna
K OEMUCTBUIO U Np.

MoxxeT cobupatbca
OHJIalH U BPYYHYHO
(meyaTHble aHKeThI)

[aHHble MmoryT
cobupartbcs

HenocpeacTBEHHO B XoAe

meponpuaTun B 30X -
30He
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Tabnuua - Mpumep oueHKU NporpaMmMbl NO AOCTMXKEHUIO pe3ynbkTaTta NporpaMmbl

[MokasaTenb Kak oueHunBaTb KommeHTapuii

KonnyecTtso COTpyaHWNKOB,
OoTKa3aBLUMXCA OT Tabaka u
HUKOTUHA

KonnyecTso COTpYaHUKOB,
COKpaTMBLUMX ynoTpebneHme
Tabaka n HUKOTUHa

KonnyecTtBo COTpYyaHUKOB,
OTKa3aBLUMXCA OT
ynoTpebneHnsa ankorons

KonunyectBo COTPYAOHUKOB,
COKpaTmBLUNX n0Tpe6neH ne
arikororsd

KonuyectBo COTpyaHMKOB,
cbpocuBLIMX BEC

KonuyectBo COTpyaHMKOB,
KOTOpbIE PErynsapHO NpoxoaaT
obcnegoBaHue
penpoayKTMBHOWN CUCTEMDBI

KonnyecTtso coTpyaHUKOB,
perynsipHoO ynotpebnsaroLmx
nonesHble NpoayKTbl (PPYKThI,
OBOLUMU, PblOY, KNCITOMOSIOYHbIE
NpoAyKTbl 1 Mnp.)

KonnyectBo COTpyaHMKOB,
perynsipHO 3aHUMatoLLINXCA
dbunTHECOM M/MNK CNOPTOM
CokpalleHne 3aBMCUMOCTH

CokpalueHune npebbiBaHUs Ha
©0ONbHNYHOM

Ha ctapTte kamnaHun
NpoBOAMTCS ONPOC
COTPYAHUKOB, KOTOPbIN
BKNtoYaeT cbop
AaHHbIX O BpeaHbIX
NpMBbIYKaX U nNraHax
OTKasa OT HuX.

[lanee kaxabln
nokasaTtesnb
OLeHNBAaETCs Mo
cnegyoLwmnm
napameTpam:

- ToyHOE 4uncno
COTPYAHUKOB

- % oT obLero
Kornm4yecTtBa
COTPYAHUKOB
KOMMNaHum

% OT undpsbl,
nonyYnBLLENCS MO
nToram onpoca Ha
cTapTe KamnaHuu

Ecnun komnaHus nmeet

HECKOIbKO
npeanpuaTun/
060cobneHHbIX
nogpasgeneHnin/counm
anoB — AaHHble
cobupatoTca Kak no

oTAelr1bHbIM JTOKaUUAM,

TaK 1 No KOMNaHun B
Liernom

OueHunBaetcs no
NPUHATON B KOMMaHUK
cucteme B % no
OTHOLLIEHMIO K
npeabiayLwmm
nepuogam

Ans oueHkn moryT
ObITb NCNOMb30BaHbI
cnegyowme
NHCTPYMEHTDI:

- laHHble MOBUIbLHOIO
NPUIOXEHNSA B Cryyae
ero paspaboTku n
3anycka

- laHHbIE, KOTOpPbIE
COTPYAHUKN MOTYT
BBOOUTb B CBOUX
NUYHbIX KAbMHeTax Ha
KopnopaTnBHOW
cTpaHuue,
noceaweHHon 30K

[1Nns oLeHKu
ncnonb3yeTcs
cTaTUCTUKa oTaena
KadpoB n
MeacaH4yacTu/meauum
HCKoro kabuHeta
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4 DJTAIl - Yny4dweHue U KOpPpPEKUMA MeponpuATUMA KOpnopaTUBHOMU

nporpaMmmbl yKpenneHus 340poBbs PabOTHUKOB

[laHHbIM 3Tan HOCWUT YCMOBHbIN XapakTep, T.K. Npouecc yrydweHna wu
KOppeKuMn rno CyTn ABnsieTca nepmMaHeHTHbIM MPOoLECCOM MpU YCIOBUM XOPOLLIO
OTNaXEHHOM CUCTEMbl MOHWUTOPWHra U  YynpaefeHWs, OCHOBAHHOM Ha
cbanaHcMpoBaHHOW cuUCTeEME MokasaTenen. TakonW nogxod MO3BONSET OUEHUTb
YXKe KpaTKOCPOYHble pe3ysibTaTbl He TOMbKO C MO3MLMKM OUEHKN npouecca, HO U C
TOYKWN 3PEHNS MEHEIKMEHTA U COTPYAHNKOB, BHYTPEHHNX BU3HEC-NPOLIECCOB.

Takmm obOpas3om, STOT 3Tan MO3BOMSIET OpraHu3aumam MNOCTOAHHO
KOpPEKTUPOBATb KOPMOPaTUBHYKO NPOrpaMmmy yKpenneHusa 300poBba paboTHUKOB
C Y4EeTOM OOCTUTHYTbIX pe3yribTaToB.

97



